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We help to 
build resilient 
economies

Introduction

�ilal� II wind farm in Lithuania. Photo: Ene�t Green A/S
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This is NIB

NIB is a bank with the 
status of an international 
�nancial institution and is 
owned by eight member 
countries: Denmark, 
Estonia, Finland, Iceland, 
Latvia, Lithuania, Norway  
and Sweden. The Bank 
�nances private and  
public projects in and 
outside the member 
countries. NIB has the 
highest possible credit 
rating, AAA/Aaa, with  
the leading rating 
agencies Standard & 
Poor�s and Moody�s.

Our mission is to �nance 
projects that improve  
the productivity and 
bene�t the environment  
of the Nordic and  
Baltic countries.

Financing  
with a purpose  
- our values
	� Competence
	� Commitment
	� Cooperation

A prosperous  
and sustainable  
Nordic-Baltic region

Our vision
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EUR 3.7billion  
lending disbursed 

Strengthening our 
approach � new ESG 
guidelines for lending

Supporting green  
transition �  

239 000 tonnes  
of net CO2e emissions 
reduced or avoided  
in 2022

EUR 9.6 billion 
raised in funding

228 
employees 

of disbursed loans 
ful�l our mandate

Our year

99.2%

Adopted by the Board of Directors of the Nordic Investment Bank on 
11 November 2021 with entry into force as of 11 November 2021

ESG

EUR 4.1 billion 
lending signed

Lending disbursed includes loans, labelled bonds and MREL investments.
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It was yet another stormy year, with Russia�s war in Ukraine 
bringing dark clouds over the free world. The aggression keeps 
causing terrible su�ering to the Ukrainian people, whilst also 
leaving its footprints well beyond the country�s borders.

For our member countries, it has not only changed the 
security landscape but also brought new societal challenges 
that have thundered all across Europe. On the heels of what 
seemed a strong post COVID-19 recovery, the war carried new 
supply-demand imbalances and record-high energy costs 
that led to in�ation, higher interest rates and �nancial market 
volatility.

Yet, this storm has also cleared the skies for new 
opportunities. It has underlined the need to end the dependence 
on malicious fossil fuels and secure cleaner energy supply for 
generations to come. It has made it ever more evident that 
we need to push even harder to accelerate the transition to 
low-carbon economies.

Here, NIB has a key part to play. Our mandate to �nance 
projects that improve productivity and bene�t the environment 
is more important than ever. So is our stabilising role: as the 
increased uncertainty makes other �nanciers more reluctant 
to lend, we continue to support our clients. With our long-term 
lending, NIB�s customers can tackle the issues of today while 
keeping their sights on a sustainable future.

In for the long journey
The increased demand for NIB�s �nancing shows that Nordic-
Baltic borrowers are committed to this journey. During the year, 
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we disbursed EUR 3.7 billion to our clients and signed  
EUR 4.1 billion in new lending. These agreements include 
renewable energy generation, transmission networks and energy 
e�ciency improvements � all to make our region more resilient.

To meet these needs, we raised a record-high EUR 9.6 billion 
in new funding. For the �rst time since we started o�ering NIB 
Environmental Bonds (NEB), our environmental issuance for the 
year surpassed EUR 1 billion. NEB transactions in EUR, DKK, NOK 
and SEK enabled our investors to directly channel funds to the 
most environmentally sound projects close to their homes. 

During 2022, we saw a signi�cant increase in interest 
rates as central banks started to address high in�ation 
levels. Combined with higher credit spreads and increasing 
lending volumes, this resulted in a net interest income of 
EUR�219�million compared to EUR 201 million in 2021.  
Our loan portfolio remains solid.

While the turmoil in the �nancial markets temporarily 
a�ected unrealised valuations in �nancial operations and other 
comprehensive income negatively, some of these reversed in 
the later part of the year. Our total net pro�t for 2022 amounted 
to EUR 139 million compared to EUR 159 million in the previous 
year.

Staying on course
Despite the turbulence, we remain on course in implementing 
NIB�s business strategy, which aims to sharpen our capabilities 
to support the green transition and mobilise climate �nance. 

During the year, we further strengthened our organisation 
and focused on promoting an inclusive workplace and leadership 
development. We restructured our internal committees to bring 
experts and middle management closer to the decision-making, 
as well as to streamline the way we work. 

Together with our clients, we continued to mainstream 
sustainability-linked lending by connecting �nancing to their 
ambitious climate targets and corporate strategies. In 2022, we 
signed four sustainability-linked loans, including sustainable 
transitions of the energy sector and sectors supporting hard-to-
abate cement and mining industry.

In December, we joined the InvestEU programme to further 
mobilise investment for sustainable energy infrastructure 
as well as for research, innovation and digitalisation. As an 
implementing partner of the European Commission guarantee 
programme, we will be able to take more risk in these areas and 
enhance our lending to small and medium-sized and mid-cap 
companies.

As for the way ahead, NIB will proceed with developing the 
toolbox that supports its clients and owners in achieving their 
energy independence and climate resilience goals. In 2023, 
we will �nalise NIB�s climate strategy and continue integrating 
ESG factors in our loan assessment. These developments 

will consolidate sustainability as the cornerstone of NIB�s 
operations. 

In light of this, we will also be more ambitious in the 
ful�lment of our mandate. NIB�s Board of Directors approved 
our target of 95% of loan disbursements to achieve a �good� 
or �excellent� rating on its impact on either environment or 
productivity in 2023.

Guided by the green light
Although the direction is clear, the road remains winding. The 
ongoing war, in�ationary pressures and the volatility in the 
energy and �nancial markets have made predictions of the 
economic environment even foggier.

Contrary to some of Russia�s war objectives, however, the 
challenges that sought to divide us have brought us ever closer 
together. We shall keep building on this cooperation further.

During the year, I met with various NIB stakeholders 
and counterparties � from Nordic-Baltic ministers and 
ambassadors, public servants or non-governmental institutions 
to our investors and existing or potential borrowers. They all 
shared a common goal to come out of this crisis stronger.

To all of them, I also had a common message: we are your 
Bank � use us. 

The storm is likely far from over. Yet even after the darkest of 
times, the light always comes. By working together, we can let it 
shine greener than ever before.

AndrØ Küüsvek, President and CEO

With our long-
term lending, NIB�s 

customers can tackle 
the issues of today while 
keeping their sights on  
a sustainable future.

Read the Report of the Board of Directors  
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NIB�s business strategy and implementation 

NIB supports the Nordic and Baltic member 
countries in their decarbonisation plans to achieve 
climate neutrality by 2050. The Bank complements 
its �nancial and investment product o�ering with 
sustainability expertise for its clients and investors. 
NIB is committed to further developing its value 
proposition based on active dialogue with all its 
stakeholders on sustainability matters and market 
needs.

In addition to the twin mandates of environment and 
productivity, the key objectives of NIB�s business strategy are 
to develop the client and owner value proposition, enhance 
additionality, and improve capital accumulation while 
maintaining the Bank�s AAA rating. 

The drivers of our environmental mandate comprise 
climate change mitigation, preventive measures (including 
climate change adaptation), circular economy and pollution 
reduction. The productivity growth drivers include technical 
progress and innovation, infrastructure improvements, human 
capital and equal economic opportunities, and development 
and improvements in market e�ciency and the business 
environment. All projects considered for �nancing are assessed 
for their potential impact on the environment and productivity 
and NIB sets annual targets for the mandate ful�lment of loans. 

NIB o�ers environmental and productivity loans based 
on its mandate and funds the green loans by issuing NIB 
Environmental Bonds (NEBs). Since 2021, NIB also provides 
sustainability-linked loans for �nancing the sustainability 

transformation of companies and their value chains to 
ambitious and credible sustainability targets, expanding the 
Bank�s product range and impact.

During 2022 99.2% of new disbursements received a 
good or excellent mandate rating (from the mandate rated 
projects1). EUR 561 million were committed to borrowers 
operating in hard-to-abate sectors such as chemicals, metals 
and mining, and transportation and logistics. 

NIB is also committed to the 30-by-30 pledge made 
at COP26 and aims to �nance projects that have a positive 
environmental impact2 in the amount of at least EUR 30 billion, 

by the end of 2030. In 2021 and 2022 together, the total 
cumulative disbursement amount to environmental projects 
reached EUR 3.37 billion, therefore inducing projects in total 
of roughly EUR 7.5 billion3 and proving that NIB is on track to 
achieve the commitment.

Indicator

Overall mandate 
ful�lment

Environment

Productivity

The annual mandate ful�lment targets 2022�2023

Target 2023

95%90%

50%45%

50%45%

Target 2022 Outcome 2022

99.2%

59.3%

85.4%

1 �No mandate rating is performed for response loans. These loans are issued 
on a speci�c mandate given by the Bank’s owners. 

2 �Total project costs in EUR for the loans that have received �good� or 
�excellent� rated environmental mandate. 

3 �Taking into account that NIB typically �nances up to 50% of a total project 
costs.
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Developing the climate strategy
Work on climate strategy and integrating climate risk into 
the Bank�s activities continued in 2022. The Bank identi�ed 
the focus areas and the most carbon intensive exposures 
and sectors in its lending portfolio. In 2023, NIB will �nalise 
its climate strategy and set targets. NIB intends to follow the 
market guidance on net zero transition plans for the �nancial 
institutions published by the Glasgow Financial Alliance for 
Net Zero. The Bank will continue to support the build-out of 
renewable capacities to further advance the transition of the 
power and heat sector and to enhance the electri�cation of 
the Nordic and Baltic economies. NIB also aims to focus more 
on �nancing the high-impact transitions in the hard-to-abate 
sectors, such as heavy industry and heavy-duty transport 
and in sectors, where the Bank�s clients face the challenge of 
improving the climate performance of their value chains.

Closer to our owners and clients
Enhancing our additionality and delivering a higher value 
proposition to our clients and owners are cornerstones of 
NIB�s business strategy. In order to develop, coordinate and 
maintain key stakeholder relationships and networks within a 
member country, the Bank appointed Country Leads for each 
of the Nordic-Baltic countries, with the responsibility of liaising 
with governments, public agencies and regulators, business 
associations, corporates and �nancial institutions � bringing 
NIB closer to its clients and owners. 

Mobilising green investments
In 2022, NIB became one of the �rst implementation partners 
under the InvestEU programme, which provides an EU budgetary 
guarantee to implementing partners to increase their risk-
taking capacity and therefore contributes to mobilising public 
and private investment for the EU�s policy priorities. NIB will use 

this guarantee to mobilise investments of up to EUR 480�million 
in clean energy, the modernisation and decarbonisation of 
industry, critical raw materials supply, sustainable transport, 
environmental protection, bioeconomy, digital connectivity, and 
sustainable data infrastructure. The initiative thus supports 
NIB�s objective of delivering higher additionality and client value 
by enhancing the access of long-term �nancing to the under-
served market segments.

Developing capital markets
NIB also continued supporting the development of debt 
capital markets in the member country region by investing 
in sustainability and sustainability-linked bonds as well as 
Baltic commercial paper, with the focus on �rst time issuers. 
In addition, NIB invested EUR 94.8 million into Nordic-Baltic 
MREL issuances, with the Bank�s product focus being on smaller 
�nancial institutions with lower access to the capital markets. 
With MREL investments, the Bank supports the �nancial 
institutions in the member countries ful�l their regulatory 
requirements whilst utilising the �nancing vehicle for SME 
on-lending.

Enhancing additionality
Broadening the risk pro�le of new lending was identi�ed as 
an important step in enhancing our additionality and being 
more accessible to borrowers with a less diverse funding 
base. In 2022, the share of lending to sub-investment grade 
counterparties was 19% (EUR 707 million), compared to an 
average of 12% of all disbursements over the preceding 5 years. 
This step also contributes to greater pro�tability, enabling the 
accumulation of capital for the future ful�lment of NIB�s mission 
� to �nance projects that improve productivity and bene�t the 
environment of the Nordic and Baltic countries.
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How we create long-term value 

Environmental and productivity impacts 

Example from 2022

	� Contribution to climate  
change mitigation

	� 	239,000 tonnes of net CO2e emissions 
reduced or avoided annually

Our key inputs

Social capital
Customers,  
suppliers,  
and partners

Human capital
Employees 

Intellectual capital
Know-how, IT, 
systems and 
procedures 

Environmental  
resources and materials   
Water, heat, electricity and 
real estate 

By providing long-term loans to its 
customers, NIB makes a lasting 
impact that improves productivity 
and bene�ts the environment of 
the Nordic-Baltic region.

Deliver on 
NIB�s mission 

Impact 

Long-term 
�nancing for 
both private 
and public 
sectors Read more

Output 

A prosperous and sustainable  
Nordic-Baltic region  

Financing  
the Future

	� Employee salaries and bene�ts

	� Training

	� Wellbeing and safety

	� Waste and internal  
carbon footprint

	� Payments to suppliers

	� Signed and disbursed loans

	� Number of loan agreements

	� Lending outstanding 

	� Dividends to owners

	� Sustainability-linked loans 

	� Capital market investments

	� Sustainability advisory

	� Promoting sustainable 
�nance

Mandate ful�lment 

Financial output and services

Own operations

Financial capital
Capital and 
funding 
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We accelerate 
the transition of 
our societies

Impact
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Impact of NIB�s lending 

In 2022, a total of EUR 3,527 million in loans1 was disbursed. The increased demand was 
re�ected in the volume of signed loans which was EUR 3,936 million. Lending outstanding 
at year-end amounted to EUR 22,195 million.

The largest share of disbursements were channelled to the sectors of transmission/
distribution of energy (EUR 577 million, 16% of disbursed loans),  

R&D investments (EUR�477�million, 14%) , green buildings (EUR 363 million, 10%), and energy 
generation (EUR�357�million, 10%).

Overall, the total disbursements contributed to quanti�able impacts of 239,000 tonnes of 
net CO2 emissions reduced or avoided annually and total expected renewable energy generation 
annually of 693.2 GWh.

�Energy  
generation
Transportation
�Water  
and waste  
management
�Financial  
intermediation
�Electricity  
networks
Buildings 
Health
Others

20 21 22

CO2 impact2 of NIB�s �nancing 2020-2022
Thousands of tonnes of C02 per year

-396

-41

-239

Lending disbursed in 2022
%, Business area distribution

EUR 704.1 million
EUR 835.1 million

EUR 1,234.2 million 

33% 
Industry 

23% 
Public sector  
& Utilities

19% 
Infrastructure  
& Project Finance 

EUR 564.3 million

15% 
Services  
& Consumer

EUR 367.5 million

10% 
Financial 
institutions

-�4,076  
Transportation

-�227,565 
Energy generation

+2

-�7,438 
Others

-�150  
Electricity networks

-�152  
Buildings

1 Excluding labelled bonds and MREL investments.
2  Calculated from the disbursed and pro-rated loans.
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More information on how we calculate impact can be found on our website.
1 �Assuming that one single family house in the member country area consumes around 20 MWh per year. 
2  Assuming that one football �eld is 7140 m2. 3 By assuming greenhouse gases of 8.6 tonnes per capita, based on data of Eurostat for member country area in the years 2018-2020.

Impact of loans disbursed in 2022 
NIB’s share

CO2 reduction 
Loan projects contributed 
to annual CO2 reduction of 
239,000 tonnes. The reduction  
equals the annual carbon 
footprint of around 28,0003  
people in the member country 
region.

Electricity networks
EUR 577 million disbursed to 10  electricity  
network projects providing 2,700 kilometers 
of distribution and transmission networks in 
Norway, Sweden, Denmark, Finland, Latvia and 
Iceland. The projects add 840 MW of renewable 
energy generation and support functioning 
energy markets by enabling further connections 
and strengthen grid resilience for increased 
intake of renewable energy generation.

R&D programmes
Four R&D loans totalling 
EUR 477 million. The 
loans �nance product 
innovation and new 
facilities in Sweden  
and Denmark.

Green buildings
EUR 363 million went to 12 green building  
projects in Norway, Sweden and Finland.  
Combined, the green building projects  
cover 110,000 square meters of gross  
�oor area (certi�ed,for instance LEED,  
BREEAM). This area corresponds to more 
than 15 football �elds2.  

Healthcare
EUR 100 million disbursed to 6 projects in 
healthcare - construction/refurbishement 
of healthcare facilities, purchase of medical 
equipment as well as digitalisation of heath-
care services. The healthcare facilities will  
provide services to approx. 270,000 people 
living in their catchment areas.

Renewable energy generation
The disbursed projects contribute  
to an annual increase of 693 GWh of  
generated electricity and thermal heat. 
Increase equals the energy need of 
35,000 single family houses1. 

Onlending to SMEs and 
environmental projects
Four loan programmes with �nancial 
intermediaries totalling EUR 272 million 
for onlending to SMEs, mid-caps and 
environmental projects in Finland,  
Iceland, Sweden and Norway. 
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During its nearly half-a-century long experience, NIB has 
proven its strengths not only in �nancing well planned 
sustainable developments but also in swiftly reacting to 
extraordinary situations. Last year was no exception.

Russia�s aggression in Ukraine pushed Europe into an energy crisis and 
the need for action is urgent. Europe must build up its energy resilience 
and accelerate its transition to a low-carbon economy. Energy 
e�ciency � in industry and homes � as well as renewable energy 
generation need to be scaled up now. 

In 2022, 26% of disbursements were channelled to the energy-
related investments which also re�ects the largest challenges and 
need for �nancing the member countries have been facing lately.   

For instance, along with 2,700 km of transmission and distribution 
infrastructure, we supported six wind parks in Sweden and Baltics 
with the capacity of 192.4 GW and new hydro-energy capacities in 
Norway. This equals the annual carbon footprint of 209,000 tonnes of 
CO2 equivalent, which corresponds to yearly emission of approximately 
24,000 people in our region.

In addition, NIB �nanced R&D 
e�orts in the transportation 

sector to develop of next-
generation vehicles.

Supporting the 
green transition 
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Wind energy  
generation

Green buildings or energy  
saving measures

Electric or hybrid vessels or  
related port infrastructure

Electric or hybrid inland  
transport solutions

Industry transformation (SLL1)

Hydro energy  
generation

Geothermal energy  
generation 

Energy  
networks

Industry transformation

Interconnector

1Sustainability-linked loan

District  
heating

Orkuveita 
Reykjavíkur

Pandora

East Tallinn Centre Hospital
North Estonia Medical  
Centre Foundation

Lapland Hospital District  

Port of Kemi  

Fingrid

Finnlines
ESL Shipping

Kumppanuuskoulut
Helsingin Lyyra
Finavia

Metso Outotec  
Fiskars

Ene�t Green 

Ene�t Green 

Słren Nielsen�
Torghatten Nord 
(NFI Borrower)

Młrenett 

SBB Skellefteå 
Perseus 6 AB

Northvolt ETT

KLEV Wind

Ellevio 
Vectura Fabege
Vindpark Hultema 
i Motala
SEEL Swedish 
Electric  
Transport 
Laboratory

Molslinjen
(NFI Borrower)

Energinet

DSB

Latvenergo

Lyse 

Construction  
City Eiendom
Eiendomsspar

Borregaard 

Porvoon Sähköverkko

Nordkraft

To the UK�

In 2022, our disbursed loans contributed to the energy 
sector in each of the member countries through new 
renewable energy capacities, upgrades and expansion 
of transmission and distribution networks that allow 
connecting more of green energy to the grid, increasing 
energy e�ciency, and implementation of industry 
transformation measures. These projects are not only 
in line with the climate targets of our member countries 
and the Paris Agreement, but also help to increase energy 
independence of the Nordic-Baltic region. 

Scania AB

Seinäjoen Voima

Projects contributing to the climate and energy transition
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Improving energy security  
in Latvia
 
Case Latvenergo

The state-owned Latvenergo is Latvia�s largest electricity producer and 
one of the leading energy suppliers in the Baltics. Its subsidiary Sadales 
t�kls operates over 92,000-kilometre-long electrical network that covers 
99% of the country�s territory. 

During 2022, NIB disbursed the remaining amount of its 
EUR�100�million loan for Latvenergo Group�s electricity distribution 
network improvements. The Bank �nanced the company�s investment 
programme, which included changing the overhead lines to underground 
cables, replacing the old transformer points, rolling-out smart meters, 
and other enhancements.

Electricity network investments allow to integrate more small-scale 
energy generation and increase the security of the power supply, which is 
vital in light of the current energy crisis. Moreover, the roll-out of smart 
meters enhances the quality of services and makes the company�s 
operations more e�cient. Currently, more than 98% of Sadales 
t�kls� consumers are connected to the smart metering system, 
signi�cantly improving customer consumption information 
management.

Photo: Latvenergo A/S
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Wooden building battling climate 
change 
 
Case Skellefteå  
In 2022, NIB and SBB Skellefteå Perseus 6 AB signed a SEK 1,060 million 
(approx. EUR 102.36 million) loan agreement for the construction of the 
Sara Cultural Centre in Skellefteå, northern Sweden.

The 80-metre-tall multifunctional wooden building is one of the 
world�s tallest timber constructions. It houses six theatre stages, two 
art galleries and the city library alongside a conference centre, hotel and 
restaurants. It is a new cultural hub with advanced facilities for art, library 
services, concerts and theatre as well as new hotel capacity in Skellefteå. 
The construction bene�ts regional development with increased capacity 
and improved access to social infrastructure.

The building itself can be considered a reference case made of locally 
sourced cross-laminated and glue-laminated timber, providing new jobs 
and by adding value to forest sector value chain. As trees store carbon, 
using timber in the construction makes the building almost carbon neutral. 
Energy e�cient systems reduce the energy use of the 
building, and renewable energy produced by installed solar 
panels accommodate for some of the building�s energy 
demand.

Photo: Samhallsbyggnadsbolaget i Norden AB
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Healthcare digitalisation 
 
Case Terveystalo  

Terveystalo is the largest private health care service 
provider in Finland in terms of revenue and network with 
more than 350 clinics around the country. In Sweden, 
Terveystalo o�ers occupational health services at 
120 clinics. Terveystalo�s customers include private 
individuals, companies, and public sector customers. 
Besides the physical clinics, Terveystalo o�ers 24/7 
digital health care services.

NIB granted a loan to Terveystalo�s investments in its 
digital healthcare services, including the development 
of applications, systems and platforms. The potential 
improvements in service quality and productivity will 
have widely distributed e�ects on the e�ectiveness of 
healthcare services.

With digitalisation, Terveystalo can solve the most 
signi�cant sustainability challenges in healthcare. More 
e�cient use of health data, better care management 
and the use of digital appointments can improve 
productivity, access to care as well as job satisfaction 
within healthcare. Their goal is to address the chronic 
shortage of professionals in healthcare by �nding 
ways to scale medical expertise.

In 2022, NIB has signed and disbursed loans to 
a number of companies that are on their digital 
transformation journey transforming their own 
internal operations, and more importantly how they 
reach and communicate with their customers. 

The digitalisation theme spanned across the sectors. There 
have been elements of digitalisation �nanced in business 
expansion projects in manufacturing and in M&A projects 
where the company has acquired another smaller company 
with the necessary digital capabilities. Digitalisation has also 
been visible in the service sector, in healthcare, and in energy 
distribution, to mention a few.

In addition to the actual digitalisation projects, in 2022, 
NIB also �nanced IT infrastructure projects in Denmark and 
Finland � roll out of �bre networks, which help the member 
countries to reach their digitalisation targets and support the 
digital agendas of the companies.  

We saw our clients 
increase their focus on 

digital agendas.
Photo: Terveystalo Oy

Advancing digital 
transformation 
journeys
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Sustainability-linked loans 

NIB o�ers sustainability-linked loans (SLLs) that 
incentivise its clients to reach ambitious and 
veri�able environmental and social sustainability 
goals. By meeting such goals, customers can 
enjoy better �nancing conditions. These goals may 
encompass climate and other impact categories.

1 �Total disbusments by the end of 2022.  
UN SDG= UN Sustainable Development Goals

2 �Climate change mitigation, pollution reduction & 
human capital and equal economic opportunities    

Loans disbursed by impact category 
and UN SDG reference1

Climate change mitigation 
and resource e�ciency 

Climate change 
mitigation only 

Climate change mitigation, 
pollution reduction, and 
human capital2

EUR 210.9 million

EUR 100 million

EUR 45.8 million
13% 

28% 

59% 

Value-chain emissions (scope 3) often represent the largest 
portion of companies� carbon footprint. Therefore NIB actively 
promotes and requires its clients to include targets for scope 3 
emissions, where relevant.

NIB publishes consolidated information on its SLLs and 
underlying key features here. 

NIB�s SLL principles build upon the voluntary Sustainability-
Linked Loans Principles of the Loan Market Association and the 
Sustainability-Linked Bond Principles of the International Capital 
Market Association. As an international �nancial institution, we 
also see as our role to promote the high-quality standards in 
this growing market.

MissionZero mining  
Case FLSmidth & Co. A/S 

FLSmidth is a Danish engineering, equipment, 
and services company that supplies productivity 
improvements for the global mining and cement 
industries. The company recently announced an 
ambitious sustainability programme to reduce 
emissions in its cement and mining operations to zero 
by 2030 and has set Science Based Targets (SBT) in 
alignment with limiting global warming to 1.5°C. To 
help achieve MissionZero, as the programme is called,  
FLSmidth has secured a sustainability-linked loan 
from NIB.

Read more  

Number of SLLs

4 in 2022
(7 by the end of 2022)

Disbursements

EUR 246 million in 2022
(EUR 357 million by the end of 2022)

Photo: FLSmidth & Co. A/S
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+2

NIB has provided SLLs to companies in various sectors, 
associated with di�erent sensitivities to climate transition 
risks, from food retailing to chemicals and power and 
heat.  By selecting the key performance indicators and 
targets carefully, SLLs can be tailor-made to support the 
sustainability transition across many types of companies. 
SLLs help therefore not only our clients to move toward 
their sustainability targets, but also NIB to align its lending 
portfolio with the Paris Agreement in the long term.

Energy to transform
Case Helen Ltd

Helen Ltd is the �rst Finnish energy company that has 
its emission reduction targets o�cially approved by 
the Science Based Targets initiative to be in line with 
limiting global warming to 1.5°C. In the end of 2022, 
NIB and�Helen signed a ten-year, EUR 150 million SLL, 
connecting the Bank�s �nancing with the company�s 
targets to reduce carbon intensity and emissions of 
its energy generation. The agreed key performance 
indicators are estimated to cut the GHG emissions by 
2,575,000 tCO2eq. The loan has been fully 
disbursed in January 2023.

Read more  

400

300

200

100

0

Disbursed loans by CO2 emission scopes included in KPIs
EUR million

�Chemicals	 Machinery	     Consumer retail
1 One of the SLLs only has scope 1 and 3 scopes included

Total disbursements by external frameworks used for KPIs
%, number of loans

56% (4)  �KPIs aligned with  
1.5°C pathway (SBTi)	

13% (1)  �KPIs aligned with  
2°C pathway (SBTi)

31% (2)  KPIs connected to other 		
	     commitments

Photo: Helen Ltd, Jony Karlsson

Scope 
1 & 2

Scope 
1, 2 & 3„

Speed up your sustainability transition
Watch the video   

46

311
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Funding in 2022

NIB acquires the funds for its lending by borrowing 
on the international capital markets. The Bank�s 
funding strategy consists of transactions in the public 
markets, including global benchmark issuance in USD, 
meeting investor preferences for tailored issuance 
in speci�c formats and currencies, and a strong 
presence in the sustainable bond market. NIB�s bonds 
enjoy the highest possible credit rating.  

In 2022, NIB raised new funding with a nominal value of  
EUR 9.6 billion through 111 transactions. This is an increase 
compared to previous year (EUR 6.9 billion). The reason is 
mainly due to increased demand for NIB �nancing and higher 
collateral out�ows.

NIB issued two global USD-denominated benchmark 
transactions with a three-year and �ve-year maturity of a 
total of USD 2.50 billion (EUR 2.4 billion). The Bank priced two 
GBP-denominated benchmark transactions with three-year and 
four-year maturity of a total of GBP 1.15 billion (EUR 1.4 billion).  
In addition to public market deals the Bank raised new funding 
in a record amount of private placements. At the end of 2022, 
the outstanding debt amounted to EUR 31.6 billion.

NIB�s total Environmental Bond issuance surpassed  
EUR 1 billion � a record-high amount over a course of one year 
since NIB started issuing environmental bonds in 2011. The 

issuance consisted of a seven-year EUR 500 million bond, an 
inaugural eight-year DKK 2 billion bond, a �ve-year SEK 2 billion 
bond, and an increase of NOK 1 billion to a �ve-year bond. By the 
end of 2022, the Bank had issued a total of EUR 6.8 billion in NIB 
Environmental Bonds. More information on NIB�s Environmental 
Bonds can be found on pages 23-33.

Total new funding

EUR 9.6 billion

111
transactions

4.3y
average maturity

12
currencies

Selected bond transactions in 2022

Deal amount

USD 5y global benchmark 1.25 billion

USD 3y global benchmark 1.25 billion

GBP 3y benchmark 800 million

EUR 7y environmental bond 500 million

GBP 4y benchmark 350 million

USD 4y FRN (tap) 350 million

AUD 3y benchmark bond 500 million

DKK 8y environmental bond 2 billion

NOK 4y FRN (tap) 2 billion

SEK 5y environmental bond 2 billion

For a full list of funding transactions, please see our website.
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NIB Response Bonds

In the spring of 2020, NIB issued two Response 
Bonds of EUR 1 billion and SEK 4 billion  
(EUR 1.37 billion1 in total), to �nance projects  
that alleviate the socioeconomic impacts of the 
COVID-19 pandemic in NIB’s member countries. 

These Bonds were globally among the �rst bond o�erings 
dedicated to �nance measures that mitigate the negative 
socioeconomic impacts of the pandemic. NIB devoted the 

proceeds from the bonds to �nance three response loans to 
Baltic states in 2020 and 2021.

The Baltic countries used the proceeds from the response 
loans in line with NIB�s Response Bond Framework. A bulk of 
the proceeds covered support measures for smaller companies 
in Latvia and Lithuania that struggled with disruptions in 
their operations. As pressures to healthcare systems rose 
signi�cantly, Estonia and Lithuania used the response loans 
to �nance temporary increases in service capacity and in 
procurement of personal protection and laboratory testing 

Companies and people a�ected by NIB response loans

Expenditure Estonia Latvia Lithuania
Expenditures 
total,  EUR million

Companies 
supported

People  
a�ected SDGs

Healthcare services 357 0 77 434 NA NA

Social security expenditures 160 0 3 163 0 102,758

 
Government and government-related institutes 73 0 1 74 2 24,000

  
Funding for SMEs and mid-cap corporates 2 496 101 600 11,504 39

Infrastructure sector 92 6 0 98 11 NA

 
1 �The total amount disbursed to the Baltic states was higher than the bond issuance. To match the impacts with the amount issued in response bonds, this report considers impacts from expenditures totalling EUR�1.37�billion.  

The remaining credit of EUR 380 million extended to the Baltic states mostly ful�l the eligibility criteria of the response bond framework as well. These loans were �nanced out of NIB�s general liquidity pool.

equipment. While all Baltic countries introduced expansions 
in social security, only Estonia utilised funding from NIB in 
programmes aimed at preserving jobs and expansion of 
sickness allowances. Government-related entities, such as 
educational facilities and infrastructure service providers, 
received a total of EUR 165 million from governments of Estonia 
and Latvia. In terms of UN Sustainable Development Goals 
(SDGs), the Response Bonds contributed to SDG 1, SDG 3, SDG 8 
and SDG 9.

Read more about the NIB response bonds on our website. 
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NIB 
Environmental 
Bonds
The year 2022 has been a record year in terms of NIB 
Environmental Bond issuance. This is a clear signal of both our 
investors’ and lending customers’ continued commitment to 
the green transition.
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At the beginning of 2022, we set the ambitious target of issuing 
more than EUR 1 billion of environmental bonds. With the 
four environmental bonds issued, NIB did indeed surpass the 
EUR 1 billion mark during the year. This is the highest amount 
ever issued over the course of one year since the Bank started 
issuing environmental bonds in 2011. 

The environmental bonds issued in 2022 were denominated 
in four di�erent currencies: EUR, DKK, NOK and SEK. 

The �rst environmental bond for the year, an eight-year  
DKK 2 billion bond was the Bank�s inaugural NIB Environmental 
Bond (NEB) denominated in Danish kroner. 

This transaction was followed by a seven-year  
EUR 500 million, a �ve-year SEK 2 billion and a �ve-year tap 
bond of NOK 1 billion.

support and guidelines to the sustainable bond market. NIB has 
been committed to this work since its establishment in 2014 
and a member of the Executive committee since. 

The sustainable bond market continuous to evolve. NIB 
aims to stay at the forefront and adapt to any changes and 
new requirements, whilst maintaining high integrity around 
sustainable objectives. One prominent initiative in the market 
has been the introduction of the EU taxonomy. NIB reports its 
estimated alignment with the taxonomy for its green fund pool, 
please see page 34.

"In 2022, we issued a 
record high amount of 
environmental bonds 

showing our commitment 
to sustainable bond 

markets."
CFO, Kim Skov Jensen

The EUR 500 million NEB was issued in early March. The 
bond had the highest subscription rates of any NEB issued. This 
shows the continued commitment of our green bond investors. 

Through the NEB issuance in 2022 the Bank drew 
the attention of new investors, which brings a desirable 
diversi�cation.

In total, NIB has now issued EUR 6.8 billion in environmental 
bonds under its NEB framework.

This record year for NEB issuance was enabled by a robust 
pipeline of loans with high environmental impact. The urge 
for energy security and independence has pushed the green 
transition forward amongst the Bank�s lending clients. 

In June, NIB was re-elected to the Executive committee of 
the Principles. The Principles are a global initiative providing 

Jens Hellerup 
Senior Director, Head 
of Funding & Investor 
Relations
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NEB investors 2022
%, by investor type

NEB investors 2022
%, by geographical region

NIB Environmental Bond issuance in 2022

In 2022, NIB raised a total of EUR 1,048 million in Environmental 
bonds through four bonds. The issuance consisted of a seven-year 
EUR 500 million bond, an inaugural eight-year DKK 2 billion bond,  
a �ve-year SEK 2 billion bond and a �ve-year NOK 1 billion bond. 

NEB issuance 2022

Currency Amount in millions EUR million equivalent1 ISIN Value date Maturity date

NOK 1,000 97 XS2400452228 4.11.2022 20.10.2027

SEK 2,000 182 XS2548946560 24.10.2022 24.10.2027

EUR 500 500 XS2454249652 9.3.2022 9.3.2029

DKK 2,000 269 XS2437424398 28.1.2022 28.1.2030

Total, EUR 1,048

1 Based on the trade date foreign exchange rate.

With the four environmental bonds issued, the Bank  
surpassed the EUR 1 billion mark of NEB issuance during the 
year. The bonds were sold to a wide-ranging investor base. 

40% 	 Pension & insurance
30% 	 Asset manager
11% 	 Central banks & O�cial

	 institutions
9% 	 Bank treasury
10% 	 Other

33% 	 Europe
60% 	 Nordics
7% 	 Asia

NEB issuance over 
EUR 1 billion 
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NEB-�nanced projects in 2022
%, projects by NEB category

NEB-�nanced projects in 2022
%, projects by country

NEB-�nanced projects in 2022

During the year, NIB �nanced projects with  
NEB proceeds over EUR 1 billion, consisting of  
24  projects1. A list of all the NEB-�nanced  
projects is available on our website. 

In 2022, 31% of the NEB disbursements were related to 
the renewable energy generation, mostly supporting the 
development of wind parks, but also that of geothermal and 
hydropower facilities. 31% of disbursements were related  
to development of new green buildings, and 28%  for clean 
transport solutions, especially regarding the electri�cation 
of the sector. 6% of the total disbursements dealt with 
energy transmission and distribution infrastructure. 5% 
of the disbursements increased energy e�ciency through 

refurbishment of buildings and replacement of industrial 
equipment, resulting in energy savings of over 30%. 
To summarise, a substantial share of NEB-earmarked 
disbursements in 2022 were channelled towards green 
transition in the energy sector, allowing NIB to account for 
impacts of at least 200 MW of added renewable energy 
generation capacity, 86 200 square meters of certi�ed green 
buildings, as well as reduction or avoidance of GHG emissions of 
207 ktCO2e/a. 

From a regional perspective, NIB’s disbursements for the 
projects in Denmark mainly concerned clean transport solutions 
(82%). Most of the disbursements for the Norwegian projects 
(87%) were related to investments in green buildings certi�ed, 
or to be certi�ed as LEED Platinum or BREEAM Excellent. 

NEB-earmarked transactions for projects in Finland were 
predominantly connected with the development of energy 
transmission and distribution networks (55%), which are 
essential for the uptake of renewable energy and electri�cation 
processes. Disbursements for projects implemented in 
Sweden covered diverse needs in all the above-mentioned NEB 
categories dealing with energy and climate, while almost all 
�nancing for Icelandic and Estonian projects helped to increase 
renewable energy generation capacities (100% and 97% 
respectively).

1 The number includes fully or partly disbursed loans.

31% 	 Green buildings
31% 	 Renewable energy generation
28% 	 Clean transport solutions
6% 	 Transmission, distribution and 		

	 storage systems
5% 	 Energy e�ciency

28% 	 Norway
25% 	 Denmark
16% 	 Netherlands
13% 	 Sweden 
9% 	 Finland
8% 	 Estonia
2% 	 Iceland

   26

INTRODUCTION

IMPACT

Lending impact

Funding in 2022

NIB Environmental Bonds

NIB and climate change

Internal impact

Impactful workplace

Sustainability management 

About this report

Independent Assurance Report

GOVERNANCE

BOD REPORT

FINANCIALS

SUSTAINABILITY INDICES



ANNUAL  REPORT 2022

FABEGE AB

Construction of the BREEAM 
Excellent and FEBY Gold certi�ed 
building in Sweden.  

NEB category: 	
Green buildings 

NEB-�nanced as of 31.12.2022:
EUR 37.6 million

Impact: 	
Gross �oor area of the green  
building 22,400 m2

931 MWh/a of added own  
renewable energy source (RES) 
generation

AS IDA-TALLINNA 
KESKHAIGLA1

 
Refurbishment and construction at 
the East Tallinn Centre Hospital.

NEB category: 	
Energy e�ciency

NEB-�nanced as of 31.12.2022:
EUR 4.4 million

Impact: 	
Decrease of energy demand  
by 60% (717 MWh/a)

TORGHATTEN NORD AS 
(NFI BORROWER AS 1)

Electri�cation of ferries in Norway

NEB category: 	
Clean transport solutions

NEB-�nanced as of 31.12.2022:
EUR 1.2 million

Impact: 	
Low carbon, cost e�cient  
means of transportation in  
a hard-to-abate sector

ENEFIT GREEN AS

Construction of a new wind power 
generation capacity in Estonia and 
Lithuania.

NEB category: 	
Renewable energy generation

NEB-�nanced as of 31.12.2022:
EUR 80 million

Impact: 	
The total nominal capacity of  
136 MW and increased renewable  
energy generation by 462 GWh/a
184,4 kt of avoided GHG emissions 
avoided

NORDKRAFT AS 

Construction of hydropower plants 
and electricity distribution network in 
northern Norway. 

NEB category: 	
Renewable energy generation

NEB-�nanced as of 31.12.2022:
EUR 10.9 million

Impact: 	
Added renewable energy capacity  
of 26,1 MW and increased  
renewable energy generation 

1 Partially covered.
Image credits: respective clients.
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Overview of NIB Environmental Bonds

NIB has an explicit mandate to promote environmental projects. 
In response to investors� willingness to support sustainable 
investments speci�cally, we introduced our NIB Environmental 
Bond Framework in 2011. Under the framework, NIB issues use 
of proceeds environmental bonds whose proceeds are used 
to �nance projects that bene�t the environment and support 
the transition to a low-carbon economy. NIB applies a portfolio 
approach with multiple NEBs �nancing a pool of projects. The 
proceeds from a NEB can be allocated to a speci�c category or 
to projects belonging to several categories. Proceeds from NEB 
issuance will only be allocated to new environmental projects, 

i.e. projects that have not been completed more than a year 
prior to NIB�s project review. NIB often �nances projects with 
long construction periods, meaning that even if disbursements 
are stretched over several years, the project may not yet be 
completed and is thus still considered a new project by NIB. NIB�s 
Nordic�Baltic Blue Bonds speci�cally focus on investments within 
water management and protection and are aimed at investors 
who are conscious of the challenges facing our region�s water 
resources, especially those a�ecting the Baltic Sea. 

The NIB Environmental Bond Framework is aligned with 
the four core components of the Green Bond Principles (Use 

NIB Environmental Bond basic information

Current framework NIB Environmental Bond Framework (last updated Oct 2019)

Second opinion CICERO: Dark Green (Oct 2018)

Types of bonds issued under framework Environmental Bonds, Nordic�Baltic Blue Bonds

Reporting period Annual

Reporting approach Portfolio approach with project-speci�c details provided

Guidelines / alignment Green Bond Principles, EU Taxonomy estimated alignment 
assessment, UN Sustainable Development Goals

Veri�cation Limited Assurance by KPMG, see page 66-67

Impact reporting portals Nasdaq Sustainable Bond Network

of Proceeds, Process for Project Evaluation and Selection, 
Management of Proceeds, and Reporting). Further, NIB assesses 
the alignment of the projects in its NEB Fund Pool with the EU 
Taxonomy, read more here. 

Read more about NIB�s overarching objectives, strategy, 
policy and processes relating to ESG and sustainability under 
Sustainability Management and see NIB�s Sustainability Policy 
and our Governance Statement.

NEB-�nanced 
environmental projects, 

EUR 6.8 billion
in total
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NEB selection process 

ESG  
review

Mandate 
Rating

Rating  
Scale

NIB Environmental 
Bond Framework

NEB  
Fund Pool Reporting

Ex-post mandate 
assessment

	� Energy e�ciency

	� �Renewable energy  
generation

	� �Transmission, distribution  
and storage systems

	� Clean transport solutions

	� Water management  
and protection

	� Resources and waste

	� management systems

	� Green buildings

Sustainability
Policy
Adopted by the Board of Directors of the Nordic Investment Bank on 
11 November 2021 with entry into force as of 11 November 2021

Straight link
between NEB
proceeds and
disbursements to
eligible projects.

Annual Report on 
the allocation of 
NEB proceeds  
and the impact  
of projects  
�nanced.

Three years  
after project  
implementation, 
NIB will assess  
the ful�lment  
of the Bank�s  
mandate and  
realisation  
of impact.

We con�rm projects� eligibility
against a set of criteria within
the following project categories:

	� Pollution reduction

	� Preventive measures

	� Resource e�ciency 
(incl. circular economy)

	� Climate change  
mitigation

Excellent
Good

Moderate
Neutral
Marginal 
Negative

We con�rm 
that there are 
no signi�cant 
environmental, 
social or 
governance risks 
connected to 
the project or 
counterparty.

t 

Independent  
Assurance Report

NIB
Mandate Rating
Framework
The Nordic Investment Bank is the international �nancial institution 
of the Nordic and Baltic countries. 

We work towards a prosperous and sustainable Nordic�Baltic region.

NIB 
Environmental 
Bond 
Framework
Framework for the undertaking of NIB Environmental Bond issuance �
the underlying rationale and methodology for loan selection, and the 
governance of bond issuance, proceeds management and reporting

December 2018

CICERO

Dark G r e e n Rati
n

g

Environmental bene�ts

Annual
Report2022
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NIB Environmental Bond Pool

NIB Environmental Bonds (not matured)

ISIN code Curr
 Amount in 

millions 
EUR million 
equivalent1 Year Value date Maturity date Taps

Environmental bonds
XS2400452228 NOK 1,000 97 2022 4.11.2022 20.10.2027 tap
XS2548946560 SEK 2,000 182 2022 24.10.2022 24.10.2027
XS2454249652 EUR 500 500 2022 9.3.2022 9.3.2029
XS2437424398 DKK 2,000 269 2022 28.1.2022 28.1.2030
XS2400452731 SEK 3,000 296 2021 20.10.2021 20.10.2026
XS2400452228 NOK 1,000 101 2021 20.10.2021 20.10.2027
XS2166209176 EUR 500 500 2021 1.4.2021 30.4.2027 tap
XS2166209176 EUR 500 500 2020 30.4.2020 30.4.2027
XS2055786763 EUR 500 500 2019 25.9.2019 25.9.2026
XS1815070633 EUR 500 500 2018 3.5.2018 3.11.2025
XS1494406074 SEK 1,000 103 2017 25.10.2017 22.9.2023 tap
XS1494406074 SEK 500 51 2017 16.10.2017 22.9.2023 tap
XS1431730388 EUR 500 500 2017 18.5.2017 10.6.2024 tap
XS1494406074 SEK 1,500 156 2016 22.9.2016 22.9.2023
XS1431730388 EUR 500 500 2016 10.6.2016 10.6.2024
XS0824127277 SEK 500 59 2012 7.9.2012 7.9.2032
Total environmental bonds: 4,814
Blue bonds
XS2243312407 SEK 1,500 143 2020 13.10.2020 13.10.2025
XS1943607975 SEK 2,000 193 2019 1.2.2019 1.2.2024
Total blue bonds: 336
Total NIB Environmental Bonds: 5,150

ISIN code Curr
 Amount in 

millions 
EUR million 
equivalent1 Year Value date Maturity date Taps

NIB Environmental bonds (matured)
XS1673097637 SEK 500 51 2017 5.10.2017 29.8.2022 tap
XS1673097637 SEK 2,000 211 2017 29.8.2017 29.8.2022
XS1602266923 INR 170 2 2017 30.5.2017 29.5.2020
XS1551670091 BRL 5,5 2 2017 23.2.2017 24.2.2021
XS1347786797 SEK 1,000 107 2016 20.1.2016 20.1.2021
XS1292474282 EUR 500 500 2015 17.9.2015 19.9.2022
XS1222727536 SEK 1,000 107 2015 23.4.2015 23.4.2020
US65562QAW50 USD 500 397 2014 30.9.2014 30.9.2021
XS1031495929 EUR 40 40 2014 11.2.2014 11.2.2019
XS0996470943 BRL 343,5 105 2013 6.12.2013 6.2.2018
XS0975173633 SEK 500 58 2013 27.9.2013 27.9.2018
XS0699238522 ZAR 1,006,4 92 2011 22.11.2011 19.11.2015
Total matured NIB Environmental Bonds: 1,673
Total issued NIB Environmental 
Bonds 2011-2022: 6,823

The proceeds of NIB Environmental Bonds are managed on an aggregate basis for multiple environmental bonds (portfolio approach).

1 Based on the trade date foreign exchange rate.

NIB Environmental Bonds (matured)
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NIB Environmental Bond �nanced projects 2011-2022

For a complete list of all �nanced projects, please see our website.  

Environmental bond �nanced projects 2011�20221,
%, projects by country

39% 	 Sweden
30% 	 Norway 
13% 	 Finland
7% 	 Denmark 
3% 	 Lithuania
3% 	 Netherlands
2% 	 Poland
1% 	 Iceland
1% 	 Estonia

Environmental bond �nanced projects 2011�20221,
%, projects by NEB category

27% 	 Green buildings
27% 	 Renewable energy generation
20% 	 Clean transport solutions
14% 	 Water management and

	 protection
5% 	 Energy e�ciency
4% 	 Transmission, distribution and

	 storage systems
3% 	 Resources and Waste

	 Management Systems

Blue bond �nanced projects 2019�20222,
%, projects by category

100% 	Water management and
	 protection

2 �Total blue bond covered disbursements from day 1 until previous  
year-end (excluding uncovered blue and fully repaid loans)

1,500 

1,200

900

600

300

0

NEB-�nanced projects 2011�2022, 
in EURm

Environmental bond-�nanced projects
Nordic-Baltic blue bond-�nanced projects
Disbursed but not yet covered by NEBs

11 12 13 14 15 16 17 18 19 20 21 22

1,200 

1,000

800

600

400
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0

NEB issuance 2011�2022,
in EURm

Environmental bonds
Nordic-Baltic blue bonds

11 12 13 14 15 16 17 18 19 20 21 22

   31

INTRODUCTION

IMPACT

Lending impact

Funding in 2022

NIB Environmental Bonds

NIB and climate change

Internal impact

Impactful workplace

Sustainability management 

About this report

Independent Assurance Report

GOVERNANCE

BOD REPORT

FINANCIALS

SUSTAINABILITY INDICES

Blue bond �nanced projects 2019�20222,
%, projects by country

42%  Finland
33%  Sweden
19%  Norway
5%  Estonia

 
1 �Total environmental  bond covered disbursements from day 1 until 
previous year-end (excluding uncovered environmental and fully 
repaid loans)
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NEB Fund Pool

EUR 6.3 billion
31 Dec 20221

Accumulated NEB issuance and disbursements 2011�2022 1, in EUR billions

7
6
5
4
3
2
1
0

Environmental bond	 Environmental disbursements	
Blue bond		  Blue disbursements

1 Accumulated issued bonds excluding matured bonds and accumulated disbursements excluding fully repaid loans and excluding uncovered ones

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Total NEB issuance and disbursements 2011-20222, in EUR billions

Environmental bond	 Environmental disbursements	 Disbursed but not yet 	
Blue bond		  Blue disbursements		         covered by NEBs

           
2 All bonds and projects matured and not matured

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

8
7
6
5
4
3
2
1
0

1 Financed projects excluding fully repaid loans
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Impact of NEB-�nanced projects 2011-2022

Pro-rated to NIB�s share of �nancing. The share of impact for each category arising from disbursements that were allocated to the NEB pool during 2022 is shown.

2022 impact and share

Green  
buildings

443,100 m2 gross �oor area 86,200 19%

1,200 MWh/a own carbon-
neutral energy 
generation

500 42%

Renewable energy 
generation

920 MW added capacity 200 22%

2,433,800 MWh/a added 
generation 

628,500 26%

897,600 t CO2e/a avoided 206,000 23%

Clean  
transport solutions

59,500 t CO2e/a avoided 6,800 11%

Water management 
and protection

627,000 PE added wastewater 
treatment capacity

0 0%

251 t/a reduced nitrogen 
discharges

0 0%

* Not disclosed

Project-speci�c impact data and NIB�s methodology for assessing impact is published on our website. 
The impact numbers under 2022 can contain impacts from disbursements in 2021, that were disbursed but not allocated to NEB pool.  
Starting from 2022, NEB impact data includes only the impact of not matured loans.							     
				  

2022 impact and share

Transmission, distribution 
and storage systems

2,100 MW connected 
renewable 
transmission capacity

840 40%

Energy  
e�ciency

66,500 MWh/a energy savings 8,400 13%

24,300 t CO2e/a avoided * *

Resources and waste 
management systems

97,200  t/a waste treated 0 0%

597,700 MWh/a energy 
recovered from waste

0 0%

109,600 t CO2e/a avoided 0 0%

Nordic-Baltic Blue Bonds
Water management 
and protection

404,000 PE added wastewater 
treatment capacity

0 0 %

93 t/a reduced nitrogen 
discharges

0 0 %
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EU taxonomy alignment 

In 2022, we continued to analyse our NEB projects 
from the EU taxonomy perspective. 

Following the adoption of the EU taxonomy for sustainable 
economic activities in 2020, NIB has now  for the second time 
conducted a screening of the NEB project categories against the 
EU taxonomy�s Technical Screening Criteria (TSC) for sustainable 
activities for all six environmental objectives.  The purpose of the 
exercise is to provide NIB�s investors with information on how 
well NEB-�nanced projects are deemed to be aligned with the 
taxonomy. As the screening is done on a project category level, 
the assessment is based on the estimated taxonomy alignment 
of the majority of projects within each category. The alignment 
assessment results are presented separately for Substantial 
Contribution (SC), as well as for the combination of SC and Do 
No Signi�cant Harm (DNSH). As is illustrated in the table on 
page 36, the NEB categories are in general well-aligned to the 
substantial contribution criteria. DNSH alignment on a category 
level is more challenging to determine and here the assessment 
builds on whether relevant DNSH criteria are commonly covered 
by regular permit processes in combination with NIB�s project 
sustainability review. 

In 2022, NIB started to perform an EU taxonomy alignment 
assessment for all new projects on a project level. In addition 
to the regular sustainability due diligence, further information 
has been requested in order to to assess if the SC and the DNSH 
criteria can be deemed to be ful�lled. As it was not feasible to 

collect granular project data retroactively for already �nanced 
projects the project level assessment is currently not extended 
to previously �nanced projects. The assessment of the new 
projects in 2022 can however a�ect the overall alignment for a 
project category. The mapping is done on a best e�ort basis and 
the EU taxonomy is not yet adopted in its �nal form. Hence, the 
results should be seen as preliminary.

Out of the total disbursed NEB loan volume in 2022, 99.6% 
were considered taxonomy eligible and 0.4% were not.  77% 
of the disbursements were considered to ful�l the Substantial 
Contribution Criteria for the project�s relevant economic activity, 
while 23% of the disbursements were assessed to ful�l the 
Substantial Contribution criteria only partly. All projects which 
were deemed to be only partly aligned with the SC criteria 
were in the NEB category Green buildings, where NIB applies a 
certi�cation level approach which is not directly comparable to 
the taxonomy criteria. 

Out of the disbursements for which SC was considered to 
be aligned, 82% were deemed to fully ful�l the criteria for DNSH 
and 13% were deemed to be partly ful�l the DNSH criteria.  For 
5% of the disbursements there was not enough information 
to assess DNSH alignment. It should be noted that these 
percentage shares of disbursements are a�ected by a few large 
projects. Looking at the number of projects 50% of projects 
were considered to be fully aligned with DNSH criteria and 
43% of the projects were considered partly aligned. Out of the 
disbursements for which SC was considered to be partly aligned, 

Estimated alignment against technical screening criteria for 
SC and DNSH of NEB projects 2022, % of NEB issuances 2022

Alignment:
77% 	 SC considered aligned1

23% 	 SC considered partly 		
	 aligned2

0.4% 	 Not taxonomy eligible 	
	 projects3

SC considered aligned:1

Out of which:
82% 	 DNSH considered 		

	 aligned4

13% 	 DNSH partly aligned5

5% 	 DNSH could not be 	
	 assessed6

1 �SC considered aligned: the project could demonstrate evidence that 
TSC for SC are ful�lled

2 �SC considered partly aligned: the project could demonstrate 
evidence that the TSC for SC were to a large extent ful�lled

3 �Project not taxonomy eligible: the economic activity is not covered 
by the EU taxonomy

4 �DNSH considered aligned: the project could demonstrate evidence 
that all TSC for DNSH criteria were ful�lled

5 �DNSH partly aligned: the project could present partial evidence 
of TSC for all or certain DNSH criteria ful�lment and/or the DNSH 
criteria includes what normally would be covered by typical 
permitting process

6 �DNSH Could not be assessed: the project was not able to present 
evidence of any DNSH criteria ful�lment and the DNSH criteria are 
not covered by the typical permit processes.
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all were deemed to also just partly ful�l the DNSH criteria. As 
noted by many actors, such as UNEP-FI, assessing alignment 
with the DNSH TSC can be challenging.  The main reasons are 
data unavailability, insu�cient data quality as well as a lack 
of evidence related to the DNSH TSC. We see, however, that 
the access to information has been improving, likely driven by 
both more stringent regulatory requirements, but also by the 
general increased awareness of sustainability matters. Typically, 
NIB�s assessment is that for projects that have successfully 
undergone a full Environmental Impact Assessment in an EU 
member state, relevant DNSH criteria can be judged to be 
ful�lled if the applicable EU directives have been implemented 
into national legislation. 

The compliance with Minimum Social Safeguards (MSS) is 
considered to be to a large extent ensured by NIB�s policies and 
processes to identify, manage, and mitigate potential negative 
environmental and social impacts. NIB is currently assessing the 
need to implement further processes to ensure MSS ful�lment, 
also in relation to the �rst draft report on minimum safeguards 
published in July 2022 by the EU Platform on Sustainable 
Finance.

For a full description of the assessment and assumptions 
used, please see NIB�s website.

During 2022, NIB co-�nanced the construction of four small-
scale (less than 10 MW) run-of-the river hydropower plants. 
All four plants ful�l the SC criteria for hydropower in the EU 
taxonomy: two plants are run-of-river plants with no arti�cial 
reservoir. The other two have small reservoirs but have a power 
density exceeding 5 watt/m2. Based on information from 
Environmental Impact Assessments and dialogue with the 
client, also the DNSH criteria are deemed to be ful�lled. Photo: Nordkraft AS
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NEB Framework  
Project category1	

Taxonomy environmental 
objective2 Eligibility

Substantial 
Contribution 
(SC)

SC + Do No 
Signi�cant 
Harm (DNSH)

% of NEB 
portfolio3

Energy e�ciency
a. Energy e�ciency projects in industry - Not eligible - - 0.4%
b. Energy e�ciency in existing buildings Climate change mitigation Eligible 5%
Renewable energy
a. Electricity from wind turbines, solar, tidal, wave and hydropower Wind Climate change mitigation Eligible 8%

Solar4 Climate change mitigation Eligible 0%
Tidal and wave4 Climate change mitigation Eligible 0%
Hydro Climate change mitigation Eligible 11%

b. Electricity or heat generation from geothermal installations and from biomass Geothermal Climate change mitigation Eligible 1%
Biomass Climate change mitigation Eligible 6%

c. Infrastructure for the production or processing of liquid biofuels4 Climate change mitigation Eligible 0%
d. Investments in the development, design and manufacturing of renewable energy technologies.4 Climate change mitigation Eligible 0%
Transmission, distribution and storage systems
a. Transmission and distribution system (electricity) Climate change mitigation Eligible 4%
b. District heating and cooling Climate change mitigation Eligible 0.01%
Clean transport solutions
a. Transport infrastructure Climate change mitigation Eligible 4%
b. Vehicles and vessels Climate change mitigation Eligible 15%
Water management and protection
a. Wastewater treatment and water pollution prevention Sustainable use and protection 

of water and marine resources
Eligible 18%

b. Stormwater systems and �ood protection Climate change adaptation Eligible 1%
c. Protection of water resources4 Circular economy Eligible 0%
d. Protection and restoration of water and marine ecosystems4 Substantial contribution to 

protection and restoration of 
biodiversity and ecosystems

Eligible 0%

Resources and waste management systems
a. Resource e�ciency Material recovery Circular economy Eligible 1%

Pollution prevention4 - Not eligible 0%
b. Infrastructure for better waste management Circular economy Eligible 0.2%
c. Energy recovery from waste Biogas Climate change mitigation Eligible 0.01%

Waste-to-Energy - Not eligible - - 2%
Green buildings
New buildings certi�ed according to LEED Platinum or BREEAM Excellent/Outstanding Climate change mitigation Eligible 26%

 Estimated aligned           Partly aligned           Not aligned           Could not be assessed

1 Minimum social safeguards: NIB has  policies, standards and procedures in place for safeguarding the environmental and social sustainability of NEB projects. 
2 Including enabling activities
3 The share of NEB funds allocated to each category 2011-2022.
4 Project categories in which NIB has not yet had any NEB projects are labelled as "Could not be assessed"

Overview of NEB categories, the primary environmental objective in the EU taxonomy and estimated alignment against technical screening criteria for SC and DNSH

   36

INTRODUCTION

IMPACT

Lending impact

Funding in 2022

NIB Environmental Bonds

NIB and climate change

Internal impact

Impactful workplace

Sustainability management 

About this report

Independent Assurance Report

GOVERNANCE

BOD REPORT

FINANCIALS

SUSTAINABILITY INDICES



ANNUAL  REPORT 2022

NIB and climate change

Work on climate strategy and integrating climate 
risk into the Bank�s operations continued in 2022. 

Introduction
The recommendations of the Task Force on Climate-related 
Financial Disclosures (TCFD) provide a framework for 
companies, including �nancial sector entities, to disclose 
information on their governance, strategy, risk management, 
and metrics and targets that are climate-related. Climate-
related disclosures help �nancial market participants � like 
investors and lenders � to better assess climate-related risks 
and opportunities, and ultimately to better price risk and make 
informed decisions on capital allocation.

NIB endorsed the TCFD recommendations in December 
2019. The recommendations have provided a good initial 
benchmark for NIB to develop its climate risk management 
framework and disclosures, but since the publication of the 
TCFD recommendations, regulatory requirements have become 
more extensive and binding, and signi�cantly changed the 
expectations for climate risk management and the way in 
which banks should manage climate-related risks in their daily 
operations.

Due to its legal status as an international �nancial 
institution, national banking legislation does not apply to 
NIB, nor is it subject to direct supervision of any supervisory 
authority. However, NIB monitors international regulations 
and standards on risk management and adopts those that it 
identi�es to be relevant and represent best practice. 

In 2022, the EU faced an energy crisis due to ceased fossil 
fuel supply from Russia as a result of Russia’s war against 
Ukraine, which increased the volatility and pressure on the 
energy market. In addition, the EU stepped up the climate 
targets of its Fit for 55 package by issuing the RePowerEU 
plan to accelerate the green transition. At the same time, the 
renewable energy capacity in the Nordic and Baltic countries 
is growing exponentially, and the companies are raising their 
climate ambitions by increasingly committing to Science Based 
Targets initiative. Also NIB continued its e�orts to enhance its 
capacity to manage climate-related risks and opportunities. 
This work covered, among other things, preparations to develop 
a climate strategy and targets for the Bank that would guide 
particularly its lending business. 

In addition to this chapter, see also the TCFD Index on  
page 194.

Governance
NIB�s internal governance is described in the Governance 
Statement that describes the main governing bodies of 
the Bank, including their powers and responsibilities, and 
provides an overview of the NIB�s organisational structure, risk 
management framework and assurance. The Bank�s governance 
structure and control approach is also applied to climate risk 
management, as relevant and feasible. For more information 
on NIB�s governance, see pages 68-78 and Sustainability 
Management on page 55.

   37

INTRODUCTION

IMPACT

Lending impact

Funding in 2022

NIB Environmental Bonds

NIB and climate change

Internal impact

Impactful workplace

Sustainability management 

About this report

Independent Assurance Report

GOVERNANCE

BOD REPORT

FINANCIALS

SUSTAINABILITY INDICES



ANNUAL  REPORT 2022

Strategy 
NIB’s mission is to �nance projects that improve productivity 
and bene�t the environment of the Nordic and Baltic countries. 
Supporting the decarbonisation of our economies and societies 
has long been integrated in NIB�s business strategy. Read more 
about NIB�s business strategy and implementation on page 8. 

Risk management
According to the TCFD recommendations, banks are expected to 
disclose how they identify, assess, and manage climate-related 
risks. In addition, banks are expected to consider climate-
related risks in the context of traditional risk categories in the 
banking sector such as credit risk, market risk, liquidity risk, and 
operational risk.

Climate risk classi�cation 
NIB’s initial risk taxonomy was applied, in particular, to capital 
and liquidity management and quanti�cation. During 2022, 
the taxonomy was under review and it now better distinguishes 
between �nancial and non-�nancial risks where ESG risks 
(including climate risk) belong to the latter. The new risk 
taxonomy will be integrated over time into various internal 
policies, guidelines and processes and it will also support 
awareness raising and visualisation of how climate risk �ts 
in with the Bank�s overall risk taxonomy. The taxonomy itself 
does not take a view on the materiality of the risk categories 
or how and by whom those risks shall be managed.

Climate risk also forms part of the Bank�s Risk Appetite 
Statement (RAS). The RAS sets the principles for the Bank�s 
risk-taking, risk mitigation and risk avoidance. It aims to 
align willingness to take risk with the statutory requirements, 
strategic business objectives, and capital planning. In addition, 
it also helps raise risk awareness across the organisation. The 
RAS was later supplemented by a speci�c section on climate 

risk, highlighting the importance of this emerging risk category. 
The statement on climate risk informs the way in which NIB 
is committed to enhancing its climate risk management and 
to integrate it into its overall risk management framework. In 
addition, the climate statement further describes our climate 
risk appetite in Lending and Treasury business functions. After 
the introduction of the climate statement, the RAS is made up of 
11 building blocks in total. Each building block has a connection 
to the traditional risk category in the banking sector even 
though the Bank�s RAS is built on themes rather than on speci�c 
risk categories. In line with our values on transparency and good 
governance, the RAS is published on the Bank�s website. 

Risk indenti�cation and assessment 
In general, climate risk identi�cation can take place at individual 
project level, counterparty level and portfolio level. Climate risk 
can also be identi�ed using inside out perspective, i.e. how the 
operations of an entity a�ect climate, while in the traditional 
risk management focus has been somewhat di�erent. 

NIB’s Sustainability Policy and Guidelines provide an overall 
framework for our climate-related risk assessments at the 
project and counterparty level. Because climate strategies and 
targets have a central role in the assessments, we encourage 
our clients to clearly de�ne and communicate their climate-

related commitments and to develop and execute e�ective 
strategies to mitigate climate risks. While sustainability 
assessment of the project (loan) is still a key part of the 
credit granting process, the ESG dimensions have moved 
focus towards assessing the risk of the client, its ESG risks 
and transition plans. For more information see Sustainability 
Management on page 55.

The current regulations and standards in the banking 
sector provide that climate risk should be seen as a risk 
driver (risk factor) rather than a separate risk category. 
Subsequently, climate risk would materialise via credit risk, 
market risk and operational risk, for example. To support 
climate risk measurement and materiality assessment, in 
2022 NIB continued testing and evaluation of analytical tools 
for measuring the transition risk in its Lending and Treasury 
portfolios. The metric used was a climate-adjusted probability 
of default that aims to incorporate long-term climate scenarios 
into the default probability. A selected set of Lending and 
Treasury exposures were used for testing data requirements, 
data coverage with respect to NIB�s counterparties, sectoral 
coverage, underlying assumptions, and scenarios embedded in 
the tools, as well as the interpretation of outputs. 

The Bank has a long history in using traditional risk ratings 
(probability of default (PD) ratings) in its risk, capital and 
liquidity management, and climate-adjusted PD tools could 
supplement these calculations and processes. However, further 
testing and analyses is needed before climate-related tools 
can be considered as an integral part of the risk management 
framework. Subsequently, the quantitative risk materiality 
threshold at the portfolio or risk category level has not been 
con�rmed, even though the importance of climate risk 
management is generally well accepted. 

Supporting the 
decarbonisation of our 

economies and societies 
has long been integrated 
in our business strategy.
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Metrics and targets
Transition risk exposure
As the �rst priority, NIB has focused its climate risk assessment 
on the transition risk (i.e. policy & regulation, technology, 
market, reputation and legal risks) associated with its lending 
and treasury portfolios. The transition risk is considered as most 
relevant and material to NIB at this stage since most of NIB�s 
lending exposure is with the Nordic and Baltic clients. 

The �rst step of the transition risk assessment is 
heatmapping our loans outstanding and corporate bonds at 
the sector and segment level, based on three transition risk 
sensitivity levels (low, moderate and high), to identify focus 
areas for climate strategy and risk management. The exposures 
per industry sectors and segments are segmented according 
to their typical vulnerability to transition risk, through direct/
indirect emissions costs, low-carbon capital expenditure and 
revenue, for example. The underlying transition pathway aims 
at climate neutrality by 2050, without considering any speci�c 
climate scenario. The climate strategies and targets of NIB�s 
speci�c counterparties are not factored in. 

NIB�s transition risk heatmapping draws on internal 
sustainability and sectoral expertise as well as on existing 
commonly known transition risk heatmap methodologies, such 
as Moody�s Environmental Heat Map 2021 and the UNEP-FI 
Transition Risk Heatmap1. Further, the Nordic�Baltic business 
environment is taken into consideration that is relevant for NIB�s 
lending business. For more diverse sectors, where a transition 
risk category is less obvious (e.g. capital goods or consumer 
retail), we also complement the assessment with information 
on speci�c counterparties acquired through our lending due 
diligence process. The loans to counterparties who focus 
on road construction, public transport or public real estate, 
and which were classi�ed as �public sector� according to the 

industry classi�cation, were included in the respective sectors 
and segments for the purpose of this heatmap.

A more detailed counterparty speci�c approach is adopted 
for the power and heat sector. This sector is generally regarded 
as highly vulnerable to transition risks and represents the 
largest single-sector exposure in loans outstanding in NIB�s 
lending book. For this sector, the clients are �rst divided based 
on their business segment into companies purely providing 
power transmission and distribution and utilities providing 
heat and power generation. Second, for the heat and power 
generating utilities the recent energy mix data is collected. 
Based on this we categorise the exposure to companies whose 
fuel mix is unknown or consists of at least 40% fossil fuels as 
high risk. If the fuel mix consists of 90�100% renewables (i.e. 
hydro, wind, solar, geothermal, biomass, biogas and recovered 
heat), the exposure is assessed as low risk. The loans to utilities 
that fall between are categorised as low or moderate risk, 
depending on whether the non-renewable share of the fuel 
mix mainly consists of waste to energy/nuclear (less carbon 
intensive/ carbon neutral) or fossil fuels (carbon intensive).

Table 1 provides a breakdown of the loans outstanding in 
NIB�s lending portfolio according to their sensitivity to transition 
risk. Since the categorisation of a few sectors was re�ned in 2022 
as indicated in the table, the results for 2020-2021 are not fully 
comparable with 2022. At this stage, the �Financial Institutions� 
(i.e., banks and diversi�ed �nancials) and �Public Sector� (i.e., 
central, regional and local government and supra-nationals) are 
not assessed due to lack of data and established assessment 
methodology, respectively. 

1 �Beyond the Horizon: New Tools and Frameworks for Transition Risk 
Assessments from UNEP FI�s TCFD Banking Programme � United Nations 
Environment � Finance Initiative

Climate risk quanti�cation 
Current regulations in the European banking sector do not 
specify how climate risk should be quanti�ed. Regulations 
are developing rapidly, and NIB is following the regulatory 
developments in this area as well. The development of 
regulations is monitored via the regulatory monitoring 
process that has been in place at NIB for years. In the past, 
the main focus has been on developments in international 
prudential regulations and standards but over time climate 
risk related topics have received increasing focus. 

NIB does not quantify climate risk in terms of economic 
capital nor factors in climate risk into its risk category speci�c 
economic capital models (like the portfolio credit risk model). 
However, climate risk has been included qualitatively in NIB�s 
Internal Capital Adequacy Assessment Process (ICAAP) 
framework since 2020 and climate risk was part of the Bank�s 
stress testing in 2021 and 2022. The stress test scenarios 
focus on the transition risk aspects of climate risk and utilise 
both business sector and macroeconomic data. The annual 
capital and liquidity assessment (ICAAP Report), including 
climate risk elements, is delivered to the Board of Directors 
for approval, facilitating the discussions on the climate-
related risks and NIB�s risk pro�le in general.

For further details of NIB�s risk management framework 
please see the Note 2 and Capital and Liquidity Management 
sections in the Annual Report.
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Industry sector and segment

Total Balance 
[EUR million] 

2022
Share of Total 

Balance [%]

Balance for 
which �nanced 

emissions are 
calculated [EUR 

million] 2022

Share of total 
balance for 

which �nanced 
emissions are 

calculated [%]

Financed 
Emissions, 

ktonnes CO2e

Share of Total 
Financed 

Emissions [%]

Carbon 
Footprint 

[tCO2e/
EUR million 

invested]

WACI [tCO2e/
EUR million 

revenue]

% of �nanced 
emissions 
based on 

reported data 

% of �nanced 
emissions 
based on 

estimated data 
Oil & Gas (Gas Utilities and Oil & Gas 
Transportation and storage) 144 0.6% 144 100.0% 11 1% 76 5 100% 0%

Power and Heat 4,605 20.2% 4,272 92.8% 597 56% 140 92 94% 6%
Purely power transmission and distribution 1,549 6.8% 1,478 95.4% 34 3% 23 9 99% 1%
Utilities with heat and power generation 3,056 13.4% 2,793 91.4% 563 53% 201 83 92% 8%
  Low 2,537 11.1% 2,302 90.7% 160 15% 69 42 93% 7%
  Moderate 181 0.8% 181 100.0% 105 10% 579 21 93% 7%
  High 337 1.5% 310 92.0% 298 28% 960 20 81% 19%
Metals & Mining (incl. Steel) 442 1.9% 418 94.7% 65 6% 155 6 100% 0%
Industrials 1,077 4.7% 1,077 100.0% 137 13% 128 16 97% 3%
Speciality Chemicals 406 1.8% 406 100.0% 24 2% 59 4 100% 0%
Chemicals excl. Speciality Chemicals 133 0.6% 133 100.0% 51 5% 380 3 100% 0%
Paper&Forest Products, Packaging 422 1.9% 422 100.0% 59 6% 141 9 97% 3%
Commercial  & Professional Services 115 0.5% 115 100.0% 3 0.3% 27 0 86% 14%
Capital Goods 1,256 5.5% 1,224 97.5% 30 3% 24 3 100% 0%
Transportation 3,275 14.4% 1,962 59.9% 128 12% 65 19 86% 14%
Automobiles 250 1.1% 250 100.0% 2 0.2% 6 0 100% 0%
Shipping 233 1.0% 178 76.6% 45 4% 252 8 84% 16%
Transportation infrastructure2 2,792 12.3% 1,534 54.9% 82 8% 53 12 84% 16%
Consumer Retail (incl. Food 
and Beverage Production) 1,587 7.0% 1,519 95.7% 76 7% 50 6 96% 4%

Health Care 1,002 4.4% 556 55.6% 7 1% 13 1 74% 26%
Real Estate 2,048 9.0% 1,764 86.1% 5 0.5% 3 5 82% 18%
Tech and Telecom 1,079 4.7% 1,053 97.6% 7 0.6% 6 1 95% 5%
Water Utilities 374 1.6% 0
Financial Institutions 2,237 9.8% 0
Public Sector 3,652 16.0% 0
Total 22,777 100.0% 13,990 61.4% 1,063 100% 76 154 92% 8%

Please see methodology note for the calculations on page 195
1 �Industry sector refers to NIB�s internal sustainability classi�cation. Total balance refers to nominal values excluding commitments and is not taking into 
account credit risk mitigations.

2 Includes all the other transition risk heatmap categories of transportation apart from Automobiles and Shipping

Table 3	 Financed emissions for NIB�s lending portfolio 20221
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Impact from our internal operations
NIB�s most substantial carbon impact arises from 
its lending operations. Yet we believe it is important 
to consistently measure, monitor, and manage 
our internal processes for business travel, energy 
performance, waste management, and responsible 
procurement. We are committed to reducing our 
own carbon footprint and managing our internal 
operations sustainably.  

Managing our internal operations
NIB�s headquarters have been part of the WWF Green O�ce 
network since 2010. In 2022, WWF completed their latest audit 
and awarded us with the Green O�ce certi�cate for the �fth 
time in a row.

During the year, we have developed our monitoring for key 
indicators such as water, and heating and cooling management. 
This will improve how we follow up and report on our internal 
operations.

In light of the energy crisis, NIB has placed extra emphasis 
on energy use and resource e�ciency. To reduce our own energy 
consumption, we have reduced the o�ce temperature by one 
degree as part of the Finnish nation-wide �Down a degree� 
campaign. In addition, our annual energy saving campaign 
focused on how energy use could be reduced at home, at the 
o�ce, and by utilising IT tools.

During 2022, NIB outsourced its inhouse data centre to a 
centralised third-party data centre with high environmental 

performance and energy e�ciency, which will reduce energy 
use. To increase the recycling of ICT equipment, employees 
are o�ered the opportunity to purchase equipment such as 
mobile phones and tablets when they are up for renewal. 

To reduce food waste from our canteen, NIB uses a 
compost machine which turns our biowaste into fertiliser. 
During the year, the machine produced 732 kg of compost, 
all of which has been donated to sta�. We have also 
organised a wasteless week to further educate our sta� 
about reducing food waste. 

Our o�ce has received 
WWF Green O�ce 

certi�cate for the �fth 
time in a row. 

30
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Responsible procurement
The services and goods NIB needs to support its operations and 
activities are mainly consulting, IT services and devices, data 
and o�ce supplies. In addition, NIB uses external providers for 
services such as cleaning, security, catering, and construction at 
its premises. 

NIB has established Rules for Internal Procurement, which 
were last updated in 2022.  NIB favours sustainable solutions 
in its procurement activities and evaluates the sustainability 
impact as part of the procurement process. NIB incorporated 
sustainability screenings in the internal procurement operations 
in 2020. During 2022, we further enhanced our monitoring 
process with a new e-sourcing tool. All our active contracted 
suppliers are currently subject to frequent sustainability 
screening. 

Read more how we work with suppliers from our webpage 
and see the Legal framework and policy documents. Our other 
administrative expenses are reported in Note 8.  

Carbon emissions from internal operations
We report our emissions according to the Greenhouse Gas 
Protocol Corporate Accounting and Reporting Standard as 
well as the complementing Corporate Value Chain (Scope 3) 
Accounting and Reporting Standard. For more information of the 
standards, visit ghgprotocol.org.
In 2022, our internal carbon footprint was 972 tonnes of CO2e, 
increasing 27% from the previous year. This was mainly due to 
increased travelling. 

 

Scope 1  
(direct): Emissions from combustions  
of fuels in stationary (i.e. generator)  
and mobile (company cars) sources

Scope 2 
(indirect): Emissions from electricity, 
district heating and district cooling

Scope 3 
(other indirect) : Emissions from services  
(e.g. canteen and cleaning), o�ce paper,  
capital goods (e.g. cars, laptops, displays,  
tablets), waste, business travel, employee  
commuting and leased mobile phones

Total

972 
tCO2e from internal  
operations

Carbon emissions from internal operations 1

33 tCO2e

927 tCO2e

13 tCO2e

1%

95%

3%

1 Due to rounding, the percentages are not matching up to 100%. 
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NIB’s internal carbon emissions 
The calculations of Scope 1-3 include the following sources:
	� Scope 1 is the combustion of fuels in stationary sources and the 

combustion of fuels in company owned/controlled cars.
	� Scope 2 is purchased electricity, purchased heat and purchased 

cooling.
	� Scope 3 takes into account the upstream emissions from 

purchased goods and services, capital goods, fuel and energy-
related activities (not included in Scopes 1 and 2), upstream 
transportation and distribution, waste, business travel, 
employee commuting and upstream-leased assets.

All emissions are stated in tonnes of CO2-equivalent (CO2e). The 
carbon emissions from our lending portfolio and investments 
portfolio are excluded from the internal footprint results.

For a more detailed description of the methodology, see our website. 

Notes 
1 	 Electricity consumption includes just NIB’s headquarters. The electricity 
	 consumption of other NIB owned properties was 69 MWh.
2 	 Emissions are based on the electricity that organizations have chosen to purchase,
	 including the purchase of Guarantees of Origin
3 	 Emissions are based on the emissions intensity of the local grid area where the
	 electricity usage occurs
4 	 From 2020, the HQ’s district heating is based on waste heat.
5 	 Adjusted to disclose also location based heating for 2020 and 2021
6 	 The calculation does not include NIB’s investments.
7 	 Includes water and wastewater, canteen, cleaning services and greenery services 
	 and o�ce paper purchases. 
8 	 Includes purchased cars and ICT hardware. 
9 	 Includes leased properties and leased ICT hardware.
10	Due to changes in calculation methodology, the number for 2020 has been revised
11	Scopes 1-3 GHG emissions, total (location based) 2018: 1,388 tonnes

General indicators Unit 2019 2020 2021 2022
Net internal area of o�ces covered m2 18,488 18,488 18,488 18,488
Net internal area/permanent employee m2/employee 92 96 93 87
Energy consumption
Total energy consumption (NIB headquarters) MWh 3,548 3,245 3,640 3,374
Electricity1 MWh 1,316 1,225 1,211 1,258

Renewable electricity percentage % 100% 100% 100% 100%
District heating MWh 1,864 1,657 2,002 1741
District cooling MWh 368 363 426 375

Carbon free heating and cooling % 0% 100% 100% 100%
Total energy consumption / m2 kWh/m2 192 176 197 183
Scope 1: Direct GHG emissions (tCO2e)
Emission from NIB facilities Tonnes 9 9 9 5
Emissions from NIB �eet Tonnes 7 4 6 8
Scope 1 GHG emissions Tonnes 16 14 15 13
Scope 2: Energy indirect GHG emissions (tCO2e)
Electricity, market-based2 Tonnes 18 14 18 16
Electricity, location based3 Tonnes 181 168 185 80
Heating, market-based4 Tonnes 314 15 14 17
Heating, location-based4 Tonnes 241 268 287
District cooling Tonnes 26 0 0 0
Scope 2 GHG emissions (market-based) Tonnes 359 29 32 33
Scope 2 GHG emissions (location-based)5 Tonnes 521 409 453 366
Scope 3: Other indirect GHG emissions (tCO2e)6

Purchased goods and services7 (Cat 1) Tonnes 220 304 210 204
Capital Goods8 (Cat 2) Tonnes 78 102 117 56
Fuel- and energy-related activities not included in Scope 1 or 
Scope 2 (Cat 3)

Tonnes 97 119 165 151

Waste generated in operations (Cat 5) Tonnes 1 1 0 1
Business travel (Cat 6) Tonnes 449 100 113 379
Employee commuting (Cat 7) Tonnes 30 17 18 19
Upstream leased assets9 (Cat 8) Tonnes 132 118 94 117
Scope 3 GHG emissions Tonnes 1,007 761 718 927
Scopes 1-3 GHG emissions, total (market-based)10 Tonnes 1,381 803 765 972
GHG intensities and miscellaneous GHG information
Total Scope 1-3 GHG emissions / permanent employee Tonnes/employee 6.8 4.2 3.9 4,6
Total Scope 1-3 GHG emissions / m2 Tonnes/m2 0.075 0.043 0.041 0,053
Change in GHG emissions compared to baseline year (2018)11 % 0% -42% -45% -30%
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Impactful 
workplace

Our goal is to provide a sustainable working 
environment for our sta�. We want our work to 
have an impact. In 2022 we focused our activities 
on promoting an inclusive workplace, on enhancing 
sta� wellbeing and leadership development. 

Fostering an inclusive workplace
For us at NIB a sustainable workplace means that we trust 
and respect each other. We are committed to promoting the 
equal treatment of our employees and we seek a balanced 
sta� distribution. We support inclusion and strive to prevent 
discrimination and harassment. We are taking tangible actions 
on these matters. In 2022, we published our updated EDI Plan, 
which is available on our website. Our sta� was invited to 
review and provide input to the plan. The EDI action points will 
be followed up by end of year 2024 to ensure accountability.

For the period between 2022 and 2024, the EDI Plan 
focuses on attracting, recruiting and retaining a diverse NIB 
workforce, on wellbeing at work and �exible ways of working, 
and on increasing organisational awareness, accountability 
and transparency in diversity and inclusion matters. 

Linn Sjöblom
Sustainability Advisor
I had an opportunity to participate 
in job rotation from the Treasury 
& Finance Department to NIB’s 
Sustainability and Mandate Unit. It�s 
a great way to grow professionally 
that allows you to steer your career 
according to your interests. I worked 
hands-on on real projects from day 
one and felt my work had an impact. 
The rotation gave me a deeper 
understanding of the Bank and its 
mission.

Nicolas Vanlerberghe
Head of Model Development and 
Economic Capital
I applied to NIB because it was 
a unique opportunity to work 
for a bank with a lasting impact 
and a strong mandate. It also 
meant working in an international 
environment with a Nordic twist, and 
I relished the prospect of acquiring 
new skills for my career.
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Investing in leadership and  
professional development
In late 2021, NIB initiated the Lead the Way leadership 
programme. The programme has been running throughout 
2022. The programme seeks to strengthen NIB�s shared HR 
and leadership culture. It uses a coaching approach to support 
executive management, managers and employees in skills 
building and strategies for working more inclusively. The focus is 
on elements such as clarity in communication, self-leadership,  
feedback culture and performance management. 

To further strengthen leadership skills within NIB, we chose 
in 2022 an external partner to provide leadership training for 
new NIB leaders and those recently appointed to run a team 
for the �rst time. The training focuses on inspiring leadership, 
from objective to results through people, purpose, motivation, 
and impactful communication. We o�er our employees various 
training opportunities to support development and professional 
growth. For example in 2022, we launched an internal training 
called Banking at NIB for recently hired employees.

The annual Personal Appraisal and Development 
Discussions process has been reviewed during 2022. The overall 
approach has been developed with both sta� and manager 
representatives, and the updated process will be implemented in 
early 2023.

Job rotation
We focus on enhancing professional competence through 
internal job rotations across di�erent departments at NIB. 
Job rotations have proved an excellent tool for supporting 
cross-departmental cooperation. They allow the rotating sta� 
to gain a deeper understanding of the Bank. Job rotation is 
also an opportunity to develop professionally, learn new skills 
and possibly �nd a new career path. In 2022, in total seven job 
rotations were ongoing.

Alieu Bah
Release Manager
I�m a Release Manager at NIB, 
responsible for the overall software 
release scheduling and deployment 
across all our business applications. 
My job is to ensure that any software 
build or IT change we deploy is 
well planned, communicated, and 
implemented in a standardised way. 
The aim of the release management 
process is to guarantee quality and 
keep all IT systems running safely 
and without interruption.

Zanda Krukle
Sustainability Advisor
The decision to join NIB was easy � l 
was con�dent that NIB�s team would 
welcome di�erent perspectives that 
would be bene�cial for decision 
making. Before moving to Helsinki, 
I�d heard Finland was the world�s 
happiest country � and now I can 
see why! It starts with NIB�s working 
culture and care for its employees� 
wellbeing � and then there�s Finland�s 
well-functioning infrastructure and 
beautiful landscapes.
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Supporting wellbeing and  
a safe work environment
We promote employee wellbeing and health and safety in the 
work environment. We o�er various bene�ts to promote our 
sta��s healthy work-life balance.

As part of enhancing employee wellbeing, NIB has a hybrid 
working model in place. The model is based on a culture of trust, 
self-leadership, and �exible ways of working. During 2022, we 
have further increased managers� and employees� awareness 
of hybrid working. A sta� survey was conducted with positive 
results, showing that employees were generally satis�ed with 
hybrid working at NIB. Based on the sta� survey, the guiding 
principles for hybrid working were partly adjusted, providing 
some increased �exibility. 

During 2022, HR continued to arrange quarterly wellbeing 
sessions, with topics such as resilience and managing physical 
and mental resources for sustainable performance. In response 
to the unpredictable geopolitical circumstances, we organised 
an information and discussion session on the war in Ukraine for 
the sta� in the spring. 

We further enhanced the extensive wellbeing bene�ts 
that NIB o�ers to employees. For example, we introduced a 
new bicycle bene�t. More than 20% of the employees have 
utilized the new bicycle bene�t, which is well aligned with NIB�s 
sustainability e�orts, while supporting sta� wellbeing.

During the year, NIB considered in particular its safety and 
security procedures due to the volatile geopolitical situation. 
Our onsite safety organisation reassembled as we returned to 
o�ce work after the pandemic. The members received training 
in �re extinguishing and �rst aid and were introduced to internal 
�re safety processes and arrangements. All security-related 
documentation and instructions were revised and updated.

Our work community
We continued our e�orts in attracting and retaining young 
talent, employees from all NIB·s member countries and female 
employees. As a result, the number of permanently employed 
young sta� has increased in 2022. NIB hired 22 new employees 
for permanent positions in 2022. Of these new hires 5 were 
expatriate employees and 6 of these of employees were below 
35 years of age, and 6 were females.

Other developments
To further improve the new employee experience, we have 
introduced a more formal onboarding journey in 2022. The 
emphasis is on continuous dialogue and follow-up between the 
new employee and manager during induction.

We have prepared during 2022 a new process and tool for 
measuring and improving employee experience, with focus on 
empowering self-leadership. The tool will be launched in the 
beginning of 2023. New indicators for measuring the employee 
experience, such as employee engagement index and employee 
net promotor score (eNPS) value will also be taken into use.

141
men
28 male managers

30
nationalities
Our sta� represents

87
women 
 12  female managers 
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Our work community„

 Based on time-stamp data as per 31 December 2022 2021 2020
Total number of employees 228 221 222
Permanent employees 213 198 193
- Women 83 81 81
- Men 130 117 112
Temporary employees 15 23 29
- Women 4 9 12
- Men 11 14 17
Full-time employees 214 199 200
- Women 79 77 79
- Men 135 122 121
Part-time employees† 3 10 22 22
- Women 5 13 14
- Men 5 9 8
Managerial positions (permanent employees) 40 39 44
- of which women 12 12 13
- of which men 28 27 31
New hires (permanent employees) 22 14 6
- of which women 6 4 2
- of which men 16 10 4
New hires (temporary positions) 11 13 14
- Women 3 5 5
- Men 8 8 9
Leave of absence 3 4 8 9
- Women 4 6 6
- Men 0 2 3
Average length of employment (permanent employees) 11.52 11.90 12.80
Exit turnover rate during the year 7.6% 10.4% 8.9%
Number of permanent employees with university degree (%) 76% 71% 74%
Average hours of training per year per permanent employee 12.20 16.20 15.60

„	� NIB has �ve types of employee contracts: permanent contracts (which are valid until further notice), �xed-term contracts (which are four years and 
longer), project contracts, substitute contracts and temporary contracts. NIB divides its employees into two main categories: permanent and temporary 
employees. �Permanent employees� refers to employees with contracts valid until further notice and �xed-term contracts of four years or longer. 
�Temporary employees� covers all remaining contract types.

†	� As per 31�December�2022, 4 employees were on paid or unpaid leave.  Two employees were on childcare or parental leave and two were on study leave.

3     Historical data recalculated for comparability due to the alignment of calculation principles.

Management composition and diversity by gender � see Note 7.

Origins of sta�
permanent employees, as of 31 Dec 2022

66% 	 Finland
17% 	 Member countries
17% 	 Non-member countries
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Sustainability management

As humanity is facing the ever more pressing 
challenges, we are required to rethink the way 
we use environmental, human and �nancial 
resources to promote green and just transitions 
and opportunities for sustainable economic 
growth. This shift will require time, coordination, 
and e�ort. We are committed to play our role as 
an international �nancial institution by �nancing 
elements of these transitions, by raising practices 
and standards, and by promoting dialogue across 
all actors involved. 

NIB�s Sustainability Policy
NIB�s Sustainability Policy sets out the principles, 
commitments and framework for sustainability at NIB and is 
approved by the Board of Directors. Its purpose is to de�ne 
how sustainability is taken into account in all NIB�s business 
conduct, credit and investment decisions. The policy applies 
bank-wide and to all of NIB�s operations. 

The Sustainability Policy should be read with NIB�s Mission, 
Strategy and Values, as well as other relevant Bank policies 
and frameworks, such as the Integrity and Compliance Policy, 
Integrity Due Diligence Policy, Code of Conducts, Mandate 
Rating Framework, and Responsible Investment Framework. 
As the policy also supports the management of ESG-related 
risks and the assessment of their materiality, it should also be 
read in conjunction with NIB�s risk management framework 
(policies and procedures). NIB�s policies and frameworks 
are available on our website. The Bank�s Integrity Policy 
Framework is explained in the Integrity Report. 

Our exclusion list 
The Sustainability Policy also lists counterparty-level activities 
and projects that NIB will not knowingly �nance or invest in 
(�exclusion list�). To support the goals of the Paris Climate 
Agreement, we exclude �nancing for upstream activities, 
transportation, storage or processing of fossil fuels and 
fossil-fuel based energy generation. Nor do we �nance 
companies involved in extraction, processing or transport 
of coal, peat or unconventional or arctic oil and gas. The full 
exclusion list is available here. 

Our principles and commitments 
Sustainability is at the core of NIB�s mission and mandate. We 
are committed to: 
	� Supporting sustainable, prosperous and well-functioning 

societies by providing long-term �nancing to investments 
with positive socioeconomic and environmental impacts. 
We assess all projects considered for �nancing for their 
potential impact on productivity and the environment. 

	� Addressing the climate challenge in accordance with the 
Paris Climate Agreement by limiting global warming to well 
below 2°C and pursuing e�orts to limit it to 1.5°C. Read 
more about NIB and climate change here. 

	� Supporting the special protected status of the Baltic Sea 
and its importance for sustainable growth in the region. 
NIB also has a focus on the protection of the Arctic region�s 
unique and vulnerable nature. 

	� Incorporating ESG factors in NIB�s investment and credit 
decisions.

	� Further developing and supplying �nancial and investment 
products that support sustainable �nance and encourage 
and enable sustainable economic activities. 

	� Sharing knowledge and experience to promote sustainable 
�nance in a collaborative and inclusive manner. 

	� Promoting transparency and integrity and disclosing our 
sustainability performance and impact. 

	� Actively working to increase the sustainability of NIB�s 
internal operations. 

	� Recognising the importance of equal opportunities, 
diversity and gender equality, human rights, labour rights 
and freedom, business ethics, and �ghting fraud and 
corruption.
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Sustainability governance
Governance of climate-related risks and opportunities 
and Environmental, Social, and Governance (ESG) risks in 
general is integrated in NIB�s core governance structure. The 
Governance Statement is available on pages 68-73 and it 
includes information about the management and supporting 
committees. More detailed description on NIB�s sustainability 
governance can be found from NIB�s Sustainability Policy. 
Read more about NIB�s risk governance in general in the 
Governance Statement and in the Risk Management Policy.  

ESG integration in business
Mandate and sustainability 
assessment of projects
The Bank works towards its vision by providing long-term 
lending to projects that improve productivity and bene�t 
the environment of the Nordic and Baltic countries. For this 
purpose, the Bank assess whether the project or activity 
considered for �nancing ful�l the requirements set out in our 
Mandate Rating Framework. 

All investments proposed for �nancing also undergo a 
sustainability review in accordance with NIB�s Sustainability 
Policy and ESG Guidelines for Lending. The review ensures 
that the project complies with internationally and nationally 
recognised environmental and social standards and that 
it is resilient. Assessing the impact of an investment on 
climate has long been an integral part of NIB�s sustainability 
due diligence and we quantify the expected change in GHG 
emissions resulting from a project.

CONTROL COMMITTEE

BOARD OF DIRECTORS

PRESIDENT & CEO

INTERNAL SUSTAINABILITY COUNCIL

EXECUTIVE COMMITTEE

LENDING

MANDATE, CREDIT AND  
COMPLIANCE COMMITTEE 

TREASURY AND FINANCE

SUPPORTING FUNCTIONS

BUSINESS AREAS

MANAGEMENT

GOVERNING BODIES

SUSTAINABILITY  
AND MANDATE RISK & COMPLIANCE COMMUNICATIONS

ASSET, LIABILITY AND  
RISK COMMITTEE

HUMAN RESOURCES

Sustainability governance at NIB

Project monitoring and follow-up
Following project completion, NIB evaluates the realisation 
of the estimated productivity gains and/or environmental 
bene�ts as agreed during the loan negotiation. When a project 
has reached operating maturity (normally within three years 
after completion), it receives an ex-post evaluation to assess 

if adherence to NIB�s Sustainability Policy and mandate criteria 
have been ful�lled. The principles for this process are set out in 
NIB�s Monitoring and Ex-Post Mandate Assessment Framework. 
NIB uses these results to further develop its mandate rating 
methodology and apply the lessons learned to the assessment 
of future projects.
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Counterparty ESG assessment
In addition to projects, NIB engages with its clients and assess 
the environmental, social and governance (ESG) pro�les of its 
lending counterparties at the borrower or risk owner level. In 
the ESG assessment, NIB places special emphasis on reviewing 
our counterparties� climate strategies, targets, performance, 
and governance. The ESG assessment gives more information 
about how a project �nanced by NIB supports the overall 
journey of the client towards more sustainable operations. 
The review also helps to identify potential signi�cant ESG 

LENDING OPERATIONS TREASURY OPERATIONS

COUNTERPARTY ESG  
ASSESSMENT

INVESTMENT ESG  
ASSESSMENT

PROJECT ESG ASSESSMENT
TRANSACTION  

COUNTERPARTY ESG 
ASSESSMENT

Supporting tools
�	 ESG Guidelines
�	 ESG Questionnaire
�	 External ESG Ratings
�	 Dialogue and  

engagement with  
counterparties

�	 ESG controversies 
monitoring

NIB’s Internal Sustainability Council
Internal sustainability matters, including own carbon footprint

Supporting tools
�	 Responsible Investment 

Framework
�	 Internal ESG Guidelines
�	 External ESG ratings
�	 Dialogue and engage-

ment with  
counterparties

�	 ESG controversies 
monitoring

Sustainability and Climate Risk Management at NIB

OVERARCHING NIB SUSTAINABILITY POLICY 
(INCLUDING EXCLUSION LIST)

risks.  In 2022, we published new ESG Guidelines for our lending 
operations. 

NIB has a Responsible Investment Framework and 
accompanying guidelines and processes to ensure that 
the companies NIB invests in, and transacts with, meets its 
expectations of sound ESG performance. The framework has 
been fully implemented and strengthens NIB’s dialogue with 
investors and treasury counterparties on material ESG issues. 

NIB is signatory of the United Nations Principles for 
Responsible Banking (PRB) and reports accordingly, see page 189. 

Responsible investments in 
treasury activities
NIB is a signatory of the United Nation Principles for 
Responsible Investment (PRI), thus committing to incorporate 
environmental, social and governance factors into our 
investment decisions. NIB will publish its� �rst PRI report 
concerning year 2022 and the report will be available on PRI�s 
o�cial website during the second half of 2023. 

The best-in-class approach of the Responsible Investment 
Framework is ensuring that NIB�s Liquidity Portfolio investments 
are tilted towards better ESG rated entities. As of end of 2022, 
93.1% of the holdings were invested into the four best deciles as 
can be seen in the graph below. 

The share of the sustainable thematic investments has 
increased during 2022, resulting in 10.9% of the total liquidity 
bond portfolio as of 31.12.2022.
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The Principles on sustainable 
�nance instruments
NIB�s Environmental Bond 
Framework is aligned 
with the Green Bond 
Principles, the Social Bond 
Principles, the Sustainability 
Bond Guidelines, the 
Sustainability-Linked Bond 
Principles, and Climate 
Transition Finance. 

Our commitments and partnerships
NIB is committed to the following international principles, standards and agreements that support our work. 
We also participate in global partnerships and networks. 

The Paris Agreement
An agreement between 
governments to limit global 
warming to well below 2 
degrees and pursuing e�orts 
to limit it to 1.5 degrees. 

European Principles for the 
Environment
Since 2006, NIB is signatory 
to the European Principles 
for the Environment (EPE) 
concerning environmental 
management in the 
�nancing of projects.

The Coalition of Finance 
Ministers for Climate Action
In 2021, NIB joined the 
coalition of Finance 
Ministers for Climate Action 
as an institutional partner. 

Baltic Marine Environment 
Protection Commission 
(HELCOM)
NIB works together with the 
Baltic Marine Environment 
Protection Commission, 
also known as HELCOM, 
to develop common 
environmental objectives 
and actions for the 
Baltic Sea.

Network of Central Banks 
and Supervisors for 
Greening the Financial 
(NGFS)
NIB joined the Network 
of Central Banks and 
Supervisors for Greening the 
Financial system in 2019.  

The UNEP FI � Principles for 
Responsible Banking (PRB)
PRB is a strategic 
sustainability framework for 
banks to align their strategy 
and practice with the vision 
society has set out for its 
future in the Sustainable 
Development Goals and the 
Paris Climate Agreement. 
Signed by NIB in 2019.  

The UN supported 
Principles for Responsible 
Investments (PRI)
The Principles for 
Responsible Investments 
o�er a menu of possible 
actions for incorporating 
ESG issues into investment 
practice. Signed by NIB in 
2019. 

The UN Sustainable 
Development Goalst
17 globally agreed goals 
for 2030 agreed on by 
governments, the private 
sector, and civil society to 
achieve a more sustainable 
future.

InvestEU 
In 2022, NIB became an 
implementing partner in 
InvestEU. 
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Stakeholder dialogue
NIB engages with a wide range of stakeholders. 
Our key target groups are our sta�, customers, 
investors, political decision-makers and public 
administrations, non-governmental organisations, 
the media, and the general public of the Nordic and 
Baltic countries.

Stakeholder surveys 
NIB actively and regularly seeks feedback from its key target 
groups. Every three years, NIB conducts a comprehensive 
stakeholder survey among its lending clients, investors and 
political decision makers of the Nordic�Baltic region. The 
surveys aim to improve NIB�s understanding of what our 
key target groups expect from us, and where their interests 
lie. The most recent survey was carried out in 2021 and the 
results are available in our Impact Report 2021. As a follow 
up to the stakeholder survey in 2021, we identi�ed one core 
action to start improving in 2022. This is to increase our 
country focus. NIB has appointed designated country leads to 
strengthen our stakeholder outreach in each of our member 
countries. Read more how we use the stakeholder survey in our 
materiality process on page 62.  NIB also conducts regular work 
engagement surveys among its sta�. The most recent survey 
was conducted in 2021. 

Ongoing communication about our activities
As outlined in NIB�s Public Information Policy, the Bank is 
entrusted with public funds and is therefore publicly accountable. 
NIB strives to be transparent about its operations and activities 
and maintains an ongoing exchange of information with all 

interested parties. The Bank�s main communication channels 
include its website, social media, and its annual and quarterly 
reports. NIB also publishes periodic newsletters informing of the 
Bank�s activities.

The Bank discloses information on all signed loans on its 
website. This includes information on the borrower, the loan 
sum, the loan maturity, a project description, and a summary 
of the project�s anticipated sustainability impact. Further, 
we communicate about our funding activities and the bonds 
we issue. On an annual basis, we report on the impact of the 
projects �nanced by the proceeds of NIB Environmental Bonds, 
see also page 33 for more information.

Category A projects
Loan projects with potentially negative social or environmental 
impacts are classi�ed as Category A projects. These 
projects are required to undergo a full environmental impact 
assessment (EIA). The EIAs are made available on NIB�s 
website for public comment for 30 days before NIB�s Board 
of Directors makes a decision on �nancing. This is one way 
for stakeholders to voice their opinion on projects considered 
for NIB funding. Communication on Category A projects is 
managed via the email address info@nib.int. In 2022, NIB 
published information about two Category A projects and 
received no responses. 

Reporting concerns to NIB
NIB encourages sta� and external parties to report concerns in 
good faith, including allegations or suspicions of misconduct 
or prohibited practices (corruption, fraud, coercion, collusion, 

theft, obstruction, money laundering, and terrorist �nancing) 
occurring in connection with NIB-related activities. More 
information is available on NIB�s Integrity Report and website.

During the year, we organised and attended a variety of events 
where we had the opportunity to engage with our stakeholders. 
On November 1, NIB President and CEO, AndrØ Küüsvek, 
addressed the Nordic Council Committee for a Sustainable 
Nordic Region to discuss our sustainable �nancing o�er and its 
role in promoting the green transition. The meeting was chaired 
by Ola Elvestuen, Chair of the committee and member of the 
Standing Committee on Energy and the Environment in the 
Norwegian Parliament.
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De�ning what matters

This chapter describes our process for determining 
the material topics we are reporting on this year.  
Our report has been prepared in accordance with  
the GRI Standards and covers the period of  
1 January � 31 December 2022.

The aim of our materiality process is to understand how our 
sustainability context evolves over time and how this a�ects our 
stakeholders� expectations of NIB as a �nancier of a prosperous 
and sustainable Nordic�Baltic region. Regular engagement 
with our stakeholders help us to identify and assess our impact 
on the economy, environment, and societies, and informs our 
decisions on what topics to include in our reporting.

Truly material issues do not change annually within NIB. 
Our most recent, more extensive update to our materiality 
assessment was done in 2021. We are basing our materiality 
process on the results of three stakeholder engagements: The 

Strategy Review process, the Stakeholder Survey, and the Work 
Engagement Survey. Our annual sustainability reporting re�ects 
these results. During 2022, we have reviewed our material topics 
from the previous reporting period to identify changes, new, or 
emerging topics. 

The year 2022 was dominated by the outbreak of war in 
Ukraine. For NIB�s stakeholders, the immediate impact was 
short-term energy disruption as well as accelerating in�ation in 
Nordic-Baltic region. 

NIB�s role in the current situation is to act in line with its 
revised strategy and focus on energy independence, the green 
transition and to support the member country companies. 
This is in line with NIB�s priorities, which include increasing 
climate �nance activities, focus on high-impact transitions in 
hard-to-abate sectors and promoting the development of the 
sustainable �nance and capital markets. Read more from the 
Report of the Board of Directors. 
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The most material topics 2022
We have grouped the material topics we are reporting on into three categories: sustainable �nance, good governance and meaningful work. The relevant GRI disclosures 
were mapped as closely as possible to these topics. We aim to report in accordance with the GRI Standards, but have a few omissions that are speci�ed in the GRI index. To 
accurately re�ect the impact of NIB�s �nancing, we have also included a number of own indicators in the index that are in line with our Mandate Rating Framework.

Boundary
Topics Description Inside NIB Outside NIB

Sustainable �nance
As the international �nancial institution (IFI) of the Nordic and Baltic countries, NIB has both an economic and societal role to play. NIB�s purpose is to provide long-term �nancing to 
investments that improve productivity and bene�t the environment of the eight Nordic and Baltic countries. In times of economic crisis, the owners of the Bank have also authorised NIB to 
provide additional mitigating instruments to support the member countries and the Bank�s customers. The drivers for NIB’s lending are outlined in the Mandate Rating Framework.
Climate change is an environmental as well as a societal challenge. The need to provide climate �nance and to transition hard-to-abate sectors is underlined by both our internal and external stakeholders 
and is one of our main priorities. As outlined in NIB’s Sustainability Policy, the Bank will support its member countries� e�orts to achieve climate goals and enhance biodiversity in nature.
Economic and 
social matters
	� GRI 201: Economic 

Performance 
	� GRI 203: Indirect 

Economic Impacts 

Long-term �nancing 
Economy

Both our internal and external stakeholders highlighted the Bank�s role as a long-term �nancier of a 
sustainable Nordic�Baltic region and its ability to provide support also in di�cult times as NIB�s strongest 
attributes. The Bank�s strong �nancial standing is crucial for maintaining its ability to make an impact. 
NIB aims to earn su�cient return from its business operations to meet economic obligations to ensure its 
future lending capacity, and to guarantee its owner countries a reasonable return on paid-in capital.

Investments in human capital 
Economy, people

To support productivity growth and social cohesion in its member countries, NIB �nances projects that 
contribute to technical progress and innovation, human capital development and equal opportunities.

Climate and environment
	� GRI 305: Emissions
	� Own indicators

Investments in infrastructure 
and climate �nance 
Environment

To achieve environmental bene�ts and support climate change mitigation and adaptation, NIB �nances projects 
in the areas of transport, electricity and thermal heat generation, green buildings, and water management.

Emissions from NIB-
�nanced projects
Environment

NIB analyses the CO2 impact of each investment considered for �nancing. New technologies 
that support climate change adaptation and mitigation are one of NIB�s main focus areas. 
The Bank supports its member countries� e�orts to achieve climate goals. 

Emissions from NIB’s 
internal operations
Environment

NIB�s most substantial carbon impact arises from its lending operations. However, it is important for us 
to reduce the carbon impact of our own internal operations. Our aim is to regularly measure, monitor, 
improve, manage and transparently report our internal carbon footprint and the progress made.

Good corporate governance
As NIB is an IFI entrusted with public funds, the Bank strives to carry out its activities with the highest integrity and in compliance with its own rules and best market practices to maintain our reputation and reliability. 
Prevention is at the forefront of NIB�s integrity and compliance e�orts. NIB’s Integrity and Compliance Policy outlines the commitments and measures to avoid or mitigate and manage integrity and compliance risks.
Integrity and compliance
	� GRI 205: Anti-corruption

Anti-money laundering and 
anti-bribery and corruption
Economy

Any issues relating to prohibited practices - such as corruption, fraud, bribery, money 
laundering and terrorist �nancing - are regarded as material. The Bank�s stakeholders expect 
high ethical standards from NIB, and we expect high standards from ourselves.

Meaningful work
NIB�s sta� is a key internal stakeholder group and one of the Bank�s most important assets. Without highly skilled personnel, the Bank cannot reach its targets and ful�l its mission. In line with NIB’s 
Code of Conduct, the Bank’s goal as an employer is to provide a sustainable and inclusive working environment for its sta�. NIB�s corporate values are commitment, competence and cooperation.
Employment
	� GRI 401: Employment
	� GRI 404: Training and 

education 
	� GRI 406: 

Non-discrimination 

Training and development
People

NIB employees have raised training and learning opportunities as one of the most important aspects of working at NIB. 
As an international expert organisation, NIB values employees� dedication to continuously develop their skills. The Bank 
o�ers various training opportunities and aims to support professional growth and individual career planning for its sta�.

Equality, diversity and inclusion
People

We are committed to promoting fair and equal treatment of all our employees. We support inclusion 
and strive to prevent discrimination and harassment. NIB has an internal Equality, Diversity and 
Inclusion (EDI) Plan in place. The EDI Plan was updated in 2022 and is publicly available.
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About this report
The Nordic Investment Bank (NIB) is an international �nancial 
institution (IFI), owned by the governments of the eight Nordic 
and Baltic countries. The Bank�s only o�ce is located in Helsinki, 
Finland. 

We report on our activities, impact and sustainability 
performance on an annual basis. For 2022, NIB is publishing 
one combined Annual Report covering our activities, impact 
and sustainability reporting, governance, and �nancials. The 
annual report of the Board of Directors and audited �nancial 
statements for the year ended 31 December are included in the 
Annual Report and approved by the Board.

Other reports
NIB�s Integrity Report 2022 is available here. All external reports 
are available on our website at Our year.

Scope of this report
This report covers the period of 1 January to 31 December 2022, 
which is NIB�s �nancial year. NIB�s main impact stems from its 
lending to projects that improve productivity and bene�t the 
environment of the Nordic-Baltic region and other countries. 
The Bank�s smaller impact arises from the running of its internal 
operations. NIB therefore reports separately on the impact of NIB-
�nanced activities and on its own internal impact. The lending 
impact �gures presented in this report are based on disbursed 
loan amounts, unless otherwise indicated. More information on 
how we calculate impact can be found on our website.

An independent third party has provided limited assurance 
on selected sustainability information in this report. The scope 
of the assured information is indicated in the Independent 

Assurance Report on page 66-67. Report on the Audit of the 
Financial Statements is available on pages 170-175.

Disclosure in relation to commitments  
and initiatives
This report re�ects our disclosure in the context of several 
commitments and initiatives we are participating in, including 
the following:
	� On an annual basis, NIB reports on the impact of projects 

�nanced by the proceeds of NIB Environmental Bonds (NEBs). 
	� This report has been prepared in accordance with the GRI 

Standards. 
	� This report partly covers the disclosures recommended 

by the Task Force on Climate-related Financial Disclosure 
(TCFD). The TCFD disclosure index is available on page 195. 

	� NIB reports on the implementation of the Principles of 
Responsible Banking (PRB). See the PRB index on page 189.

Disclaimer
The historical information presented in this report speaks only 
as of its respective date. NIB expressly disclaims any intention or 
obligation to update or revise any such information. This report does 
not constitute an o�er to sell, or the solicitation of an order to buy, 
any of the securities referred to, and is provided for information 
purposes only. None of the documents or other information 
appearing in this report or on any webpages linked from the report 
should be construed as investment, legal or tax advice.

Any reproduction or distribution of any of the documents 
or other information appearing in or linked from the report, in 
whole or in part, or any disclosure of any of their contents may 

be prohibited or limited by the laws of certain jurisdictions. 
By proceeding to any of the webpages or otherwise accessing 
information in the report, you represent, warrant and agree to 
your compliance with all such prohibitions or limitations.

By accessing the webpages linked from this report, you 
represent and warrant that you are permitted to do so under 
the laws of your respective jurisdiction. NIB shall in no case bear 
liability for any infringement of any such prohibition or restriction.

On forward-looking statements
This report contains a number of forward-looking statements, 
which include, but are not limited to, statements relating to the 
macroeconomic environment in the Nordic-Baltic region, the 
expected development of NIB�s lending and the execution of the 
Bank�s mission. These statements are typically identi�ed by words 
such as �anticipate�, �estimate�, �expect�, or �foresee�, and are 
included to give our stakeholders the opportunity to understand our 
expectations about the future and the ways we intend to address 
emerging challenges. By their very nature, these statements re�ect 
known and unknown risks and uncertainties, which require us to 
make assumptions that may not prove to be accurate. We caution 
readers of this report about placing undue reliance on these 
forward-looking statements, as they are not a guarantee of future 
performance. We do not undertake to correct any such statements. 

Contact
We welcome any comments, questions or suggestions regarding 
this report or our performance. These can be addressed to 
info@nib.int.
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Independent Assurance Report to the Management 
of Nordic Investment Bank 

We have been engaged by the Management of 
Nordic Investment Bank (hereafter �NIB�) to 
provide limited assurance on selected sustainability 
indicators and information presented in NIB�s Annual 
Report 2022 (hereafter �Selected Sustainability 
Information�) for the year ended 31 December 2022.

The Selected Sustainability Information consists of the 
following:

GRI disclosures
	� GRI 2 General disclosures (2021): 2-7, 2-8, 2-27, 2-30
	� GRI 305 Emissions (2016): 305-1, 305-2, 305-3, 305-4, 

305-5
	� GRI 401 Employment (2016): 401-1
	� GRI 404 Training and Education (2016): 404-1, 404-2, 

404-3
	� GRI 406 Non-discrimination (2016): 406-1

Non-�nancial key performance indicators
	� Impact of NIB�s lending (p.188)

	- Own indicator: Impact of NIB’s lending on CO2 emissions 
	- Own indicator: Renewable energy generation
	- Own indicator: R&D programmes
	- Own indicator: Onlending to SMEs and environmental 

projects

	- Own indicator: Electricity networks
	- Own indicator: Healthcare
	- Own indicator: Green Buildings

	� Table �Impact of NEB-�nanced projects 2011-2022�: 2022 
share (p.33)

	� Tables about NIB�s internal carbon emissions (p.48) 
and �Water and waste� (p.49), including related graphs 
(pp.46�47, 49)

	� Table �Our work community� (p.54), including related 
graphics (pp.52�54), and graphs �Origins of sta�� and 
�Permanent employees by gender and age group� (p.54)

	� Table �NIB�s transition risk heatmap and loans outstanding 
2020-2022�: 2022 share and Transition Risk (pp.40-41)

	� Graph �Distribution of transition risk categories for NIB�s 
lending portfolio 2021 and 2022, %� (p.41)

	� Table �Financed emissions for NIB�s lending portfolio 2022� 
(p.43)

Management of NEB proceeds, including internal tracking 
and allocation of funds from NIB Environmental Bonds 
proceeds to eligible green projects, for �nancial year 2022 
according to NIB Environmental Bond Framework

Management’s responsibilities 
The Management of NIB is responsible for the preparation 
and presentation of the Selected Sustainability Information in 
accordance with the reporting criteria, i.e. GRI Sustainability 

Reporting Standards, and the information and assertions 
contained within it, as well as parts in NIB Environmental Bond 
Framework that are applicable to the Annual Report, principles 
applied in the calculation of �nanced emissions against 
the Partnership for Carbon Accounting Financials (PCAF), 
Global GHG Accounting and Reporting Standard (2020), and 
calculation principles that NIB has developed. The Management 
is also responsible for determining NIB�s objectives with regard 
to sustainable development performance and reporting, 
including the identi�cation of stakeholders and material issues, 
and for establishing and maintaining appropriate performance 
management and internal control systems from which the 
reported performance information is derived.

Our responsibilities 
Our responsibility is to carry out a limited assurance 
engagement and to express a conclusion based on the work 
performed. We conducted our assurance engagement on 
the Selected Sustainability Information in accordance with 
International Standard on Assurance Engagements (ISAE) 
3000 (Revised), Assurance Engagements other than Audits 
or Reviews of Historical Financial Information, issued by 
the International Auditing and Assurance Standards Board 
IAASB. That Standard requires that we plan and perform the 
engagement to obtain limited assurance about whether the 
Selected Sustainability Information is free from material 
misstatement.
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We build on 
transparency and 
good governance 

Governance
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MEMBER COUNTRIES

BOARD OF GOVERNORS CONTROL COMMITTEE

BOARD OF DIRECTORS

EXECUTIVE COMMITTEE

OTHER COMMITTEES & COUNCILS

PRESIDENT & CEO INTERNAL AUDIT

Lending
Risk and Compliance
Treasury and Finance

Legal
IT and Business Services

Sustainability and Mandate

Communications
Human Resources

Mandate, Credit and Compliance Committee
Asset, Liability and Risk Committee

Business and Technology Committee

Business Integrity Council
Trust Fund Committee

Internal Sustainability Council
Cooperation Council

Governance Statement

Introduction 
NIB was established as an international �nancial institution on 4 December 1975 between 
Denmark, Finland, Iceland, Norway and Sweden by an international treaty. The Bank 
commenced operations on 2 August 1976. As of 1 January 2005, Estonia, Latvia and 
Lithuania became members on equal terms. NIB is governed by its constituent documents, 
which are available here. The constituent documents currently in force include the 
Agreement concerning the Nordic Investment Bank between its member countries of 11 
February 2004 (the �Agreement�) and the related Statutes. These entered into force in 
2005 and both were last amended in 2020. The constituent documents also include the 
Host Country Agreement between the Government of Finland and the Bank of 20 October 
2010.

NIB�s governance structure is set out in the Agreement and the Statutes. The Statutes 
de�ne the relations between and mandate of the Bank�s governing bodies: the Board of 
Governors, the Board of Directors and the Control Committee. According to the Statutes, 
NIB also has a President and the sta� necessary to carry out its operations. 

NIB promotes integrity, transparency, predictability, accountability, responsibility and 
disclosure as general principles enhancing and furthering good governance. NIB aims to 
follow best practices in the �eld of corporate governance.

Governing bodies of the Bank
The governing bodies of the Bank are established pursuant to the Agreement and Statutes 
and carry out their functions in accordance with their respective Rules of Procedure.
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Board of Governors
The Board of Governors has the powers granted to it in Section 13 of the Statutes. The Board 
of Governors is composed of eight governors. The Minister designated by it as its Governor 
represents each member country. The Board of Governors appoints a Chair for a term of one 
year according to the rotation scheme it has adopted. The Board of Governors holds an annual 
meeting and such other meetings as deemed appropriate.

Until 31 May 2022 the Governor for Denmark Simon Kollerup Minister for Industry, Business 
and Financial A�airs has served as Chair. As from 1 June 2022 the Governor for Finland, Annika 
Saarikko, Minister of Finance, has served as Chair.

The Board of Governors held its annual meeting by written procedure on 5 May 2022.

Control Committee
The Control Committee is a supervisory body established to monitor that the operations of the 
Bank are conducted in accordance with the Statutes. It is composed of at least ten members 
with the maximum number of members being twelve. The Nordic Council and Parliaments 
of Estonia, Latvia and Lithuania appoint one member from each country and the Board of 
Governors appoint two to four members including the chair and deputy chair. The members 
appointed by the Board of Governors are referred to as the Chairmanship and administer the 
responsibilities and tasks of the full Committee, monitor the Bank�s �nancial position, risk levels, 
capital and liquidity position and oversee the performance of the audit of the Bank�s �nancial 
statements, carried out by the external auditors. The full Committee focuses on monitoring 
ful�lment of NIB�s purpose and in particular its mandate and mission. The full Committee and 
the Chairmanship each deliver a report annually to the Board of Governors concerning their 
monitoring tasks as set out in the Rules of Procedure. The Control Committee appoints the 
external auditors to carry out the audit of the Bank�s �nancial statements.

To enhance its governance, the Control Committee has appointed an independent expert to 
assist the Chairmanship in �nancial and audit matters since March 2019.

The Control Committee holds at least one meeting each year where the annual report 
concerning the previous �nancial year shall be examined. The Chairmanship meets 
independently at regular intervals each year.

The Control Committee had two ordinary meetings during 2022, the �rst in Helsinki and the 
second in Tallinn. The Chairmanship held seven meetings. Toomas Vapper (Estonia), the former 
Deputy Chair became Chair on 1 June 2022 and Pentti Hakkarainen (Finland) was appointed as 
its Deputy Chair for a two-year term also from 1 June 2022. 

Board of Directors
All the powers of the Bank that are not vested with the Board of Governors are vested with 
the Board of Directors. The Board of Directors makes the most signi�cant �nancing decisions 
and adopts policy decisions concerning the operations of the Bank, in particular the general 
framework for �nancing, borrowing and treasury operations and their management. The Board 
of Directors may delegate its powers to the President to the extent it considers appropriate.
The Board of Directors is composed of eight directors and eight alternates appointed by each 
member country. The Board of Directors appoints from among its members a Chair and a 
Deputy Chair for a term of two years according to the rotation scheme adopted by the Board of 
Governors. 

The Board of Directors held nine meetings in 2022. Due to ongoing pandemic provisions, the 
�rst meeting of the year 1/22 was held fully online, and meetings 2/22 and 3/22 were held as 
hybrid meetings. The remaining six meetings were held in person. 

Esther Finnbogadóttir (Iceland) chaired Board meetings 1/22 � 4/22, completing her two-
year term as Chair. Ole Hovland (Norway), previously the Deputy Chair, took up the role of Chair 
of the Board on 1 June 2022, with Merle Wilkinson (Estonia) becoming the Deputy Chair at the 
same time.
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Chair
Ole Hovland 
NORWAY
Senior Advisor, Ministry of Finance 
Appointed: 2019
Attended meetings in 2022: 9

Alternate
Kristin Langeland Ervik
Chief Specialist, Ministry of Finance

Julie Sonne 
DENMARK
Head of Division, Ministry of Industry, Business and 
Financial A�airs
Appointed: 2016
Attended meetings in 2022: 9

Alternate
Helle Dam-Słrensen
Chief Special Advisor, Ministry of Industry,  
Business and Financial A�airs

Debuty Chair 
Merle Wilkinson
ESTONIA
Adviser to the Deputy Permanent Secretary on Fiscal Policy, 
Ministry of Finance
Appointed: 2017
Attended meetings in 2022: 9

Alternate
Märten Ross 
Adviser on International Relations, Ministry of Finance

Board of Directors  
as of 31 December 2022
 
MEMBERS

Pekka MorØn
FINLAND
Director, Ministry of Finance 
Appointed: 2016
Attended meetings in 2022: 9

Alternate
Petri Peltonen
Under-Secretary of State,
Ministry of Economic A�airs and Employment
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We work with our 
owners towards a 
sustainable region

Report of the Board of Directors

The Odda smelter in Vestland County, Norway. Photo: Boliden AB
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Report of the Board of Directors 2022 
Summary
In 2022 NIB’s operating environment was challenging. Russia’s invasion of Ukraine caused 
an energy crisis, supply chain disruptions and pushed up in�ation both in Europe and in NIB’s 
Nordic and Baltic member countries. Central banks reacted to price pressures by increasing 
interest rates at a faster-than-expected pace. Closer to the end of the year, indicators were 
increasingly pointing towards a period of weaker economic activity in 2023.  

Under these circumstances, NIB signi�cantly increased its long-term lending. A total of 
EUR 3,705 million in loans was disbursed (EUR 2,440 million in 2021). Higher lending volumes 
re�ected the additional demand by member country companies. By stepping up its activities, 
NIB played a stabilising role during these di�cult times.   

In 2022, NIB started to implement the strategy approved by the Board at the end of 2021. 
This included more sustainability-linked lending and increased activity in less well-served 
market segments. NIB also joined the InvestEU Programme.

NIB�s role in the current situation is to act in line with its revised strategy and focus on the 
green transition, energy independence, and to support member country companies. 

The disbursements to the sectors of energy generation (EUR 357 million, 10% of total 
disbursed loans) as well as to the transmission and distribution of energy (EUR 577 million, 
16%) were among the largest in terms of sectoral composition. Whereas in the previous years 
the investments in the energy sector were driven mostly by decarbonisation strategies and 
climate targets, in 2022 security of supply became another prominent driver. 

These investments �t well with NIB�s mission to �nance projects that improve productivity 
and bene�t the environment in the Nordic and Baltic countries. Accordingly, loans achieving 
ratings of �good� or �excellent� on at least one of the mandates accounted for 99.2% of the 
total amount of loans disbursed, well beyond the target of 90%. 

Since 2011, the Bank has been issuing NIB Environmental Bonds (NEBs), the proceeds of 
which are used to �nance projects that bene�t the environment and support the transition to a 
low carbon economy. In 2022, NIB�s total NEB issuance surpassed EUR 1 billion � a record-high 
amount for one year. The overall new funding reached a nominal value of EUR 9.6 billion through 
111 bond transactions. 

The net pro�t for the year of EUR 139 million was EUR 20 million lower than in 2021. The 
underlying core earnings were better than expected with net interest income higher than 
in 2021. However, due to the volatile �nancial markets the Bank recorded higher unrealised 
valuation losses compared to the previous year, and net loan losses was a smaller positive 
amount in 2022 than in 2021.

The Board of Directors proposes to the Board of Governors that the sum of EUR 25 million 
be distributed to the Banks� member countries from the 2022 net pro�t, which equates to a 
pay-out ratio of 18% of net pro�t. 

Going forward, the geopolitical situation is one of the most important factors impacting 
the macroeconomic outlook. The persistence of in�ation will be closely monitored by central 
banks and more interest rate hikes are expected. NIB will play an increasingly important role in 
promoting the green transition, particularly when it is combined with energy security. 

The year 2022 was dominated by Russia’s war in Ukraine. This caused not only 
a humanitarian tragedy but also an energy crisis in Europe. In �nancial markets, 
commercial actors became more reluctant to lend. In these circumstances, NIB increased 
its long-term �nancing to meet the demand from member country companies. It is more 
important than ever to push the green transition. 

Ole Hovland
Chair of the Board of Directors
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Lending disbursed in 2022
%, Geographical distribution

30% 	 Sweden EUR 1,116.3 m
27% 	 Denmark EUR 1,001.0 m
16% 	 Finland EUR 601.5 m
15% 	 Norway EUR 553.3 m
4% 	 Estonia EUR 155.5 m
3% 	 Iceland EUR 104.3 m
2% 	 Latvia EUR 92.0 m
2% 	 Lithuania EUR 63.6 m
0% 	 Non-member countries EUR 17.7 m

Lending disbursed in 2022
%, Business area distribution

33% 	 Industry EUR 1,234.2 m	
23% 	 Public sector & Utilities EUR 835.1 m
19% 	 Infrastructure & Project Finance EUR 704.1 m
15% 	 Services & Consumer EUR 564.3 m
10% 	 Financial institutions EUR 367.5 m

Lending
In the volatile operating environment, NIB experienced an increased demand for new loans from 
its member country corporate borrowers, especially in the industrial capital goods and utility 
sectors. This is typical for IFIs, which have a stabilising role during di�cult times. A total of EUR 
3,705 million in lending was disbursed (EUR 2,440 million in 2021). The increased demand was 
re�ected in the volume of lending signed which was EUR 4,114 million (EUR 1,852 million in 
2021). Lending outstanding at year-end amounted to EUR 22,195 million (EUR 22,313 million in 
2021). 

Despite the business impact of the pandemic and the uncertain outlook due to the on-going 
war in Ukraine and the implications of monetary policy, credit risk in the portfolio remained 
stable.

Lending key �gures
In millions of euros, unless otherwise speci�ed 2022 2021 2020 2019 2018
New loans signed, excluding labelled bonds 3,936 1,683 5,632 3,185 4,269
New labelled bonds 178 169 34 131 61
Total lending disbursements 3,705 2,440 4,853 2,676 4,047
Number of new loan agreements 54 36 59 55 58
Number of new labelled bonds 10 14 4 9 3
Amortisations and prepayments -2,707 -1,989 -1,878 -2,826 -577
Lending outstanding 22,195 22,313 21,727 18,931 19,065

Member countries 21,837 21,827 21,098 18,055 17,960
Non-member countries 424 635 798 996 1,222
Expected credit loss -66 -150 -169 -119 -117
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Mission ful�lment 
Projects considered for �nancing are expected to contribute to the ful�lment of NIB�s mission.  
They are assessed and rated for their potential impacts on productivity and the environment on 
a scale from �negative� to �excellent�. At least 90% of disbursed loans should achieve a �good� 
or �excellent� rating in at least one of these two mandates. In December, the Board decided to 
increase the ambition to 95% for 2023. 

In 2022, loans achieving ratings of �good� or �excellent� in at least one of the mandates 
accounted for 99.2% of the total amount of disbursed funds (from the mandate rated projects). 
85.4% of the loans were channelled to projects that signi�cantly contribute to improvements 
in terms of productivity. Some 59.3% of the loans were allocated to projects associated with 
"good" or "excellent" environmental bene�ts. 

45.5% of projects were rated �good� or �excellent� on both mandates. This re�ects the 
fact productivity and the environment are becoming more and more interlinked. The economic 
angle of sustainability has been present for a long time. However, it increasingly works the other 
way where sustainability and environmental considerations feed into the economic aspects 
of projects. This happens through regulations and pricing, but it also re�ects heightened 
awareness on the long-term costs and opportunities of sustainability. 

In addition to project level assessments, NIB also conducts Environmental, Social and 
Governance (ESG) assessments on a counterparty level. This gives more information about 
how a project �nanced by NIB complements the overall journey of the client towards more 
sustainable operations. The review also helps to identify potential ESG risks. 

The ESG ratings are organised in a 3-notch scale: �under performer�, �average performer� 
and �best in class�. In 2023, NIB will further re�ne the methodology of its ESG assessments and 
present more granular information on the ESG performance of counterparties in the Annual 
Report of 2023. 

 Three years after a NIB-�nanced project has been completed, the Bank�s analysts follow 
up on the actual impact the project as compared to the impact that was anticipated in the 
ex-ante analysis stage. In 2022, 18 such ex-post assessments were completed. Roughly, 95% 
of the ex-ante identi�ed impacts have materialised or partly materialised. NIB uses these 
results to further develop its mandate rating methodology and apply the lessons learned to the 
assessment of future projects.

Impact
The year was characterised by high volatility in energy costs and general uncertainty around 
the security of supply of energy. Supply chains took an additional hit. In general, the economic 
con�dence is weakened in light of high in�ation and looming period of weaker economic activity. 

The energy shock and looming recession created increased demand for NIB�s long-
term �nancing. Lending volumes were high, re�ecting the need for investments in public 
infrastructure, especially to strengthen the long-term resilience of the energy sector to supply 
shocks, as well as to improve transmission and distribution grids to be able to accommodate 
larger amounts of renewable energy. 

In line with this, the disbursements to the sectors of energy generation (EUR 357 million, 
10% of total disbursed loans) and the transmission/distribution of energy (EUR 577 million, 
16%) were among the largest in terms of sectoral composition. Whereas in previous years the 
investments in energy sector were driven mostly by decarbonisation strategies and climate 
targets, in 2022 security of supply was also a prominent driver. Over the year, NIB �nanced wind, 
geothermal and hydro energy generation projects. 

EUR 577 million (16%) was channelled to projects in electricity transmission and 
distribution. This corresponds to �nanced transmission/distribution networks of 2,700 
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yields. Total operating expenses of EUR 53 million were EUR 1 million higher than in 2021 and 
expected, as the level of activities increased when COVID restrictions eased.  

The Bank has limited direct lending exposure in Russia and Belarus and therefore the 
developments in 2022 after Russia�s escalation of war in Ukraine had limited impact on net 
loan losses for the year. Net loans losses for the year were a positive amount of EUR 4 million 
compared to EUR 26 million in 2021 when the macro-�nancial scenarios improved as the global 
economy began to emerge from COVID-19. 

A more detailed commentary on the Bank�s �nancial results can be  found in the Operating 
and Financial Review, pages 93-98. 

The Bank is in a strong �nancial position with solid capital and liquidity ratios which are 
above the minimum requirements stipulated in the Statutes and compliant with the limits and 
monitoring thresholds de�ned in the Risk Appetite Statement. Total assets increased from  
EUR 37,553 million to EUR 39,280 million and total equity increased from EUR 3,999 million to 
EUR 4,101 million. A more detailed commentary on the Bank�s statutory metrics can be found in 
the Capital and Liquidity Management section, pages 99-101. 

Dividend
The Board of Directors proposes to the Board of Governors that a sum of EUR 25 million be 
distributed to the Banks� member countries from the 2022 net pro�t, which equates to a pay-
out ratio of 18% of net pro�t. 

Governance
NIB�s Board of Directors held nine meetings in 2022. Due to ongoing pandemic provisions, the 
�rst meeting of the year 1/22 was held fully online, and meetings 2/22 and 3/22 were held as 
hybrid meetings. The remaining six meetings were held in person. Board meeting 7/22 was 
held on 29 September 2022 in Luxembourg at the premises of the European Investment Bank 

(EIB). This provided an opportunity for both banks� Presidents and senior management to meet, 
with the conclusion that both NIB and EIB shall increase cooperation. All other in-person Board 
meetings were held at NIB�s headquarters, in Helsinki.

Four separate Board seminars were held prior to the respective Board meetings. The 
seminar topics covered NIB�s role in supporting Green Transition and Energy Independence, 
Additionality, as well as Climate Strategy. 

Esther Finnbogadóttir (Iceland) chaired Board meetings 1/22 � 4/22, completing her 2-year 
term as chair. Ole Hovland (Norway), previously the deputy chair, took up the role of chair of the 
Board on 1 June 2022. Merle Wilkinson (Estonia) was appointed as a deputy chair as of 1 June 
2022. 

The Control Committee (the Bank�s supervisory body responsible for appointing the Bank�s 
external auditors) had two ordinary meetings during the year. The �rst was on 18 February 2022 
in Helsinki, and the second was on 22 September 2022 in Tallinn. After Peter Engberg Jensen 
(Denmark), Deputy chair Toomas Vapper (Estonia) acceded to chair of the committee, and 
Pentti Hakkarainen (Finland) was appointed as deputy chair for a 2-year term commencing 1 
June 2022. The Control Committee Chairmanship held seven meetings in 2022.

The President updated NIB�s internal committees as well as the Rules of Procedure for those 
bodies. The changes were implemented in order to further empower the middle management 
and bring experts closer to the decision-making, as well as to streamline the committees. In 
this context, the current Asset and Liability Committee (ALCO) was renamed to Asset, Liability 
and Risk Committee (ALR) with an extended mandate. 

The Board of Directors con�rmed to include the Head of Communications and the Head of 
Human Resources as ordinary members of the Executive Committee.
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Operating and �nancial review

Demand for NIB lending increased in 2022 driven by a lower supply of long-term credit in the 
commercial bank and bond markets, acceleration of green transition and climate investments, 
and a widening of NIBs product o�ering in line with the bank�s updated business strategy. Total 
disbursements for the year amounted to EUR 3,705 million and lending signed amounted to EUR 
4,114 million, compared to EUR 2,440 million and EUR 1,852 million respectively in 2021.

During 2022, the Bank operated in an environment characterised by volatile �nancial markets 
and rising in�ation which led to higher interest rates. This new interest rate environment 
resulted in Treasury interest income being higher than expectations and the prior year. The 
lending net interest income was also higher than in 2021 due to higher volumes but also higher 
margins due to general market conditions and also the implementation of the updated NIB 
strategy. The total net interest income for 2022 amounted to EUR 219 million compared to EUR 
201 million in 2021.

The turmoil in �nancial markets resulted in the Bank recording unrealised valuation losses on 
�nancial operations of EUR 42 million compared to losses of EUR 28 million in 2021, mainly in 
the �rst half of the year. During the later half of the year some of these losses reversed.  As we 
intend to hold these investments and hedges to maturity the valuation losses are expected to 
reverse in full.

Due to the increase in demand for lending and larger than usual collateral �ows, the Bank 
increased its funding plan during the year. In 2022, NIB raised EUR 9,630 million through 111 
issues in 12 currencies.

Highlights Key �gures and ratios
In millions of euro, unless otherwise stated 2022 2021
Net interest income 219 201
Pro�t before net loan losses 136 133
Net Pro�t 139 159

Lending disbursed 3,705 2,440
Lending signed 4,114 1,852
Mandate ful�lment 99% 97%

Lending outstanding 22,195 22,313

Total assets 39,280 37,553
New debt issues 9,630 7,028
Debts evidenced by certi�cates 31,595 31,526
Total equity 4,101 3,999

Equity/total assets (%) 10.4 % 10.6%
Net pro�t/average equity (%) 3.4 % 4.1%
Cost/income (%) 27.9% 27.9%
Number of employees at year end 228 221
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Capital and liquidity management

The Statutes require NIB to have adequate capital and liquidity management in accordance 
with sound banking principles. The Bank shall have in place sound and e�ective strategies 
for risk, capital and liquidity assessments, which shall be conducted at least annually and 
reviewed regularly. The Bank�s capital and liquidity management shall be based on assessed 
risks in its operations, supplemented by stress testing. The Principles for Capital and Liquidity 
Management set by the Board of Governors further specify requirements as follows:

TABLE 1. Statutory ratio requirements and year-end values

Statutory metrics Minimum 2022 2021
Risk-based (economic) capital ratio 100% 144% 147%
Leverage ratio 7.0% 10.8% 10.6%
Leverage ratio with callable capital 20.0% 30.9% 30.9%
Liquidity survival horizon (days) 180 417 450

Key components of the NIB risk, capital and liquidity management framework are the Risk 
Appetite Statement (RAS) and the Internal Capital Adequacy Assessment Process (ICAAP). 
To monitor and manage compliance with statutory requirements, the Board of Directors sets 
limits and monitoring thresholds in the RAS securely above the minima set by the Principles 
for Capital and Liquidity Management as well as those set out in the Bank�s risk management 
policies and Capital and Liquidity Recovery Plan. The Bank uses its ICAAP to evaluate the amount 
of capital and liquidity needed to cover the risks it is or might be exposed to. The ICAAP is 
conducted on an annual basis. The Bank maintains a su�cient amount of capital and liquidity to 
cover all material risks and to ensure that operations can be continued without disruptions even 
in extremely adverse situations. Moreover, in accordance with Principle 3 of the Principles for 
Capital and Liquidity Management, NIB has put in place contingency measures and procedures 
for capital, leverage and liquidity adequacy to safeguard its viability.

Risk-based (economic) capital
The Statutes require that the Bank�s paid-in capital and accumulated reserves exceed its 
internally assessed capital requirement covering the nature and level of the risks to which 
the Bank is or might be exposed. The Principles for Capital and Liquidity Management further 
establish a risk-based capital adequacy requirement to ensure that the Bank maintains an 
appropriate level of capital. This is operationalised via a risk-based capital ratio minimum 
requirement of 100 per cent.

NIB uses an internal economic capital approach to estimate and set the risk-based capital 
requirements for credit risk, market risk, operational risk, and other business risks. The amount 
of economic capital reserved to cover these risks, also calibrated to preserve the highest 
possible (AAA/Aaa) credit rating, is de�ned as the minimum economic capital requirement. 
Potential diversi�cation bene�ts across the main risk categories (credit, market, liquidity, and 
operational) are not applied. In addition to the minimum economic capital requirement, the 
Bank maintains macroprudential capital bu�ers and additional management bu�ers (e.g. stress 
test bu�er) as appropriate. The Bank may release capital bu�ers under stressed conditions or 
when otherwise required to ful�l its purpose.

The credit risk economic capital model is an application of the so-called structural model 
broadly adopted in the industry. In technical terms, the simulation model is based on a 
multivariate-threshold t-copula approach. The key idea behind the model is that an individual 
obligor enters into default when the value of its assets crosses a threshold determined by the 
counterparty�s creditworthiness. The model for asset values is estimated based on historical 
equity data incorporating geographical, industrial, and �rm-size dimensions. The likelihood 
that a counterparty�s assets drop below the default threshold depends on the probability of 
default (PD) estimates and rating scale. Finally, the actual size of default loss depends on two 
elements: the counterparty exposure at default (EAD) and the loss given default (LGD). The 
actual loss, as a proportion of the current exposures, is assumed to be random and is informed 
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In thousands of euro Note 2022 2021
Interest income from �nancial assets held at amortised cost 365,505 197,089
Interest income from �nancial assets held at fair value 51,385 4,159
Interest expense -197,617 145
Net interest income (3) (4) 219,272 201,393

Commission income and fees received (5) 8,805 9,199
Commission expense and fees paid -2,012 -2,165
Net fee and commission income 6,793 7,034

Net pro�t/loss on �nancial operations (6) -37,497 -23,663
Foreign exchange gains and losses -214 13
Total operating income 188,353 184,777

Expenses
General administrative expenses

Personnel expenses (7) -31,764 -29,182
Other administrative expenses (8) -14,544 -12,766

Depreciation (14) -6,308 -9,545
Total operating expenses -52,616 -51,493

Pro�t before loan losses 135,737 133,284
Net loan losses (9) 3,536 25,874
Net Pro�t for the year 139,273 159,158

Other comprehensive income
Items that will be reclassi�ed to income statement

Fair value hedges - valuation of cross currency basis spread -3,029 -21,612
Items that will not be reclassi�ed to income statement

Changes in own credit risk on liabilities recorded at fair value 6,103 329
Total other comprehensive income 3,073 -21,283

Total comprehensive income 142,346 137,876

The accompanying notes are an integral part of these �nancial statements.
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In thousands of euro Note 31 December 2022 31 December 2021
Assets
Cash and cash equivalents (26) 2,078,406 1,826,451
Financial placements  

Placements with credit institutions  4,469,229 3,881,023
Debt securities (11) 8,768,457 8,291,062
Other  4,532 8,661

 13,242,218 12,180,747
Loans outstanding (12) 21,739,936 21,975,146
Intangible assets (13) 8,704 7,524
Tangible assets, property and equipment (13) 32,863 35,632
Other assets  

Derivatives (15) (24) 1,817,179 1,254,828
Other assets (15) 34,904 31,916

1,852,083 1,286,744
Accrued interest and fees receivable 325,374 241,145
Total assets 39,279,583 37,553,390

The accompanying notes are an integral part of these �nancial statements.
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In thousands of euro Paid-in capital
Statutory  

reserve
General credit  

risk fund
Pro�t available  

for appropriation

Changes in own credit  
risk on liabilities  

recorded at fair value

Cost of 
hedging  
reserve Total

Equity at 31 December 2020 845,543 686,325 2,139,544 164,695 -3,376 28,030 3,860,761
Pro�t for the year - - - 159,158 - - 159,158
Other comprehensive income - - - - 329 -21,612 -21,283
Total comprehensive income 0 0 0 159,158 329 -21,612 137,875
Transaction with owners in their capacity as owners
Appropriation of year 150,559 14,136 -164,695 - - 0
Equity at 31 December 2021 845,543 836,884 2,153,680 159,159 -3,047 6,418 3,998,637
Pro�t for the year - - - 139,273 - - 139,273
Other comprehensive income - - - - 6,103 -3,029 3,073
Total comprehensive income 0 0 0 139,273 6,103 -3,029 142,346
Transaction with owners in their capacity as owners
Appropriation of pro�t - - 119,158 -119,158 - - 0
Dividends - - - -40,000 - - -40,000
Equity at 31 December 2022 845,543 836,884 2,272,838 139,273 3,056 3,388 4,100,983

The accompanying notes are an integral part of these �nancial statements.
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In thousands of euro Note 2022 2021
Cash �ows from operating activities  

Net pro�t for the year 139,273 159,158

Adjustments:
  Unrealised gains/losses of �nancial assets held at fair value 40,003 -9,169
  ECL non-lending activities 1,309 -323
  Depreciation and write-down in value of tangible and intangible assets 6,308 9,545
  Change in accrued interest and fees (assets) -84,228 -8,948
  Change in accrued interest and fees (liabilities) 79,651 10,584
  Net loan losses (ECL lending activities) -3,536 -25,874
  Hedge accounting ine�ectiveness 1,058 37,966
  Other adjustments to the net pro�t for the year -1,446 -104
Adjustments, total 39,118 13,676
Lending

  Disbursements of loans -3,526,941 -2,270,722
  Repayments of loans 2,702,232 1,975,518
  Capitalisations, redenominations, index adjustments, etc. 7,959 1,390
Lending, total -816,750 -293,815

Cash �ows from operating activities, total -638,359 -120,980

Cash �ows from investing activities
Placements and debt securities
Purchase of debt securities -2,516,292 -2,191,647
Sold and/or matured debt securities 1,729,779 1,645,287
Placements with credit institutions -587,193 -2,002,565
Other �nancial placements -72 51
Placements and debt securities, total -1,373,778 -2,548,873

The accompanying notes are an integral part of these �nancial statements.
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Note 1: Accounting policies

Reporting entity - History of NIB

Cooperation of Member Countries

Institutionalised Nordic Cooperation
Cooperation among the Nordic countries comprises a wide range of activities, including 
economic policy, development of industrial technology, communications and the harmonisation 
of legal systems.

The most important formal basis for Nordic cooperation is the Helsinki Agreement of 1962. 
This agreement sets out the aims of Nordic cooperation and contains provisions for the Nordic 
Council and, as subsequently amended, for the Nordic Council of Ministers.

The Nordic Council is a forum for consultation and discussion on issues of common 
interests at a parliamentary level. The Nordic Council of Ministers is empowered to make 
decisions on matters of cooperation that are considered binding to the governments of the 
Nordic countries.

Since 1992, the three Baltic countries Estonia, Latvia and Lithuania have been cooperating 
closely with the Nordic countries under the framework of the Nordic�Baltic Eight (NB8) format. 
Under NB8, regular meetings between the Nordic and Baltic prime ministers and foreign 
ministers are held to discuss questions of regional interest and international issues.

EFTA and EU
The Nordic countries have steadily broadened their mutual commercial relationships, a 
development encouraged by the creation of the European Free Trade Association (�EFTA�) in 
1960, which established a framework for the development of inter-Nordic trade during the 
1960s and 1970s.

Following Denmark�s entry into the European Community (the predecessor to the European 
Union) in 1973, the other four Nordic countries concluded bilateral free-trade agreements with 
the European Community in order to promote free trade within the Nordic region.

E�ective 1 January 1994, the EFTA member countries, with the exclusion of Switzerland, 
and the European Union (�EU�) established the European Economic Area (�EEA�), a free trade 
zone in Europe.

On 1 January 1995, Finland and Sweden became members of the EU, leaving Norway and 
Iceland as the only Nordic countries that presently are EFTA members. At the introduction of the 
Euro on 1�January 1999, Finland was the only Nordic country to participate in the economic and 
monetary union of the EU (�EMU�).

E�ective 1 May 2004, Estonia, Latvia and Lithuania became members of the EU and 
subsequently of the EMU. Estonia joined the EMU on 1 January 2011, Latvia on 1 January 2014 
and Lithuania on 1�January 2015.

Other forms of cooperation
Nordic�Baltic cooperation also includes coordination of policy positions in international 
organisations. Consultations are held regularly on issues arising within the United Nations and 
the United Nations Commission for Trade and Development. The member countries are jointly 
represented in the International Monetary Fund, the International Bank for Reconstruction and 
Development and other international organisations.

Establishment of the Nordic Investment Bank
Discussions within the Nordic Council and the Nordic Council of Ministers over a number of 
years led to the establishment of the Nordic Investment Bank. The legal basis for NIB is the 
�Establishing Agreement�, which was signed on 4 December 1975. The signatories of the 
Establishing Agreement were Denmark, Finland, Iceland, Norway and Sweden.

The Establishing Agreement and the Statutes of NIB became e�ective on 1 June 1976, and 
the Bank commenced operations on 2 August of that year.

On 15 September 1981, the Nordic Council of Ministers approved a programme to promote 
member country cooperation in project exports, primarily to developing countries. The 
decision, as amended on 28 February 1982, included, as one major element of the programme, 
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Note 2: Risk management

Risk management framework
NIB monitors international risk management regulations and standards and adopts those 
that it identi�es to be relevant and represent best practice. The Bank has established a risk, 
capital and liquidity management framework, with high-level statutory requirements stipulated 
in the Statutes and the Principles for Capital and Liquidity Management, supported by a Risk 
Appetite Statement (RAS), risk management policies and limits, an Internal Capital Adequacy 
Assessment Process (ICAAP), and a Capital and Liquidity Recovery Plan.

The Risk Appetite Statement sets the principles for the Bank�s risk-taking, risk mitigation 
and risk avoidance. It aims to align willingness to take risk with the statutory requirements, 
strategic business objectives, and capital planning. In addition, it also helps raise risk awareness 
across the organisation. The Risk Appetite Statement is made operational via speci�c policies 
and procedures, monitoring metrics, a limit system and internal controls. Adherence to the Risk 
Appetite Statement is continuously monitored and regularly reported to senior management 
and to the Board of Directors. The RAS is reviewed by senior management and the Board of 
Directors at least on an annual basis in order to ensure that risk-taking stays within risk-
bearing capacity. As stated in the RAS, NIB strives to maintain its issuer credit rating at the 
highest possible level, supported by strong capital and liquidity positions as well as stable 
earnings and operational e�ciency.

The Statutes require that NIB has in place sound and e�ective strategies for risk, capital, 
and liquidity assessments, which shall be conducted at least annually and reviewed regularly. 
The Bank uses its Internal Capital Adequacy Assessment Process (ICAAP) to evaluate the 
amount of capital and liquidity needed to cover the risks the Bank is or might be exposed to. 
The ICAAP is conducted on an annual basis. The Bank maintains a su�cient amount of capital 
and liquidity to cover all material risks and to ensure that operations can be continued without 
disruptions even in extremely adverse situations. The ICAAP also considers macro-prudential 
elements and allocates capital bu�ers as appropriate. Stress testing is used to provide a 
forward-looking view on the Bank�s risk exposures.

The Capital and Liquidity Recovery Plan provides a tool to manage risk, capital and liquidity 
positions during severely adverse situations. The Bank has established a monitoring system 
for its statutory metrics (capital ratio, leverage ratios, and liquidity survival horizon), de�ned 

escalation procedures, and designed a set of action plans to be executed in case any statutory 
metric is deemed to be at risk of breaching its minimum requirement. The Capital and Liquidity 
Recovery Plan is approved by the Board of Directors.

The overall objective of the risk management framework is to maintain the Bank�s �nancial 
soundness and avoid activities that could threaten the Bank�s reputation. The Bank�s risk 
management framework is regularly reviewed and adapted to changing conditions. The Bank�s 
risk taxonomy shows �nancial and non-�nancial sources of risk, and it supports the risk 
identi�cation and assessment processes. Risk management activities are then tailored at the 
risk category level in accordance with the assessed materiality of risks. 

The Bank�s risk management framework comprises risk policies and procedures 
formulated for the identi�cation, measurement, monitoring and reporting of risks including 
a comprehensive limit system for managing the exposure to quanti�able risks. The Bank 
recognises that e�ective risk management is based on a sound risk culture, which is 
characterised, among other things, by a high level of awareness concerning risk and risk 
management in the organisation. Regular training of sta� in risk-related matters is part of the 
Bank�s risk management practices. 

Risk governance
The three-lines-of-defence model provides the basis for the NIB risk governance. The model 
aims to provide clear segregation of duties between units that enter into business transactions 
with customers or otherwise expose the Bank to risks, and units in charge of risk assessment, 
risk measurement, monitoring and control.

The risk governance model, including the roles and responsibilities of the decision-making 
bodies, is described in more detail in the Bank�s Governance Statement and Risk Management 
Policy.

Credit risk
Credit risk is de�ned as the risk of loss resulting from the failure of the Bank�s borrowers and 
other counterparties to ful�l their contractual obligations and that collateral provided does not 
cover the Bank�s claims. Following from the NIB mission, most of the credit risk stems from the 
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Note 3: Segment information

Operating segments
Operating segments are reported in a manner consistent with the internal reporting provided to the chief operating decision maker (�CODM�), who is responsible for allocating resources and assessing 
the performance of the operating segments. The CODM at NIB is the President. Segment results that are reported to the management include items directly attributable to that segment as well as other 
items allocated on a reasonable basis. In its segment reporting, NIB divides its operations into two major segments: lending and treasury operations. Treasury operations consist of Asset and Liability 
Management (liquidity management, collateral management, funding operations) and Portfolio Management.

2022 
In thousands of euro Lending total Asset and liability management Portfolio management Treasury total Total
Net interest income 166,912 19,683 32,677 52,360 219,272 
Commission income and fees received 8,409 396 - 396 8,805 
Commission expense and fees paid -19 -1,992 -2 -1,994 -2,012 
Net pro�t on �nancial operations -13,325 4,964 -29,136 -24,172 -37,497 
Foreign exchange gains and losses - -214 - -214 -214 
Administrative expenses -29,615 -11,685 -5,008 -16,693 -46,308 
Depreciation -2,269 -2,828 -1,212 -4,039 -6,308 
Net loan losses 3,536 - - 0 3,536 
Pro�t/loss for the year 133,629 8,324 -2,680 5,644 139,273 

2021 
In thousands of euro Lending total Asset and liability management Portfolio management Treasury total Total
Net interest income 162,443 22,205 16,745 38,951 201,393 
Commission income and fees received 9,003 195 - 195 9,199 

Commission expense and fees paid -48 -2,108 -9 -2,117 -2,165 
Net pro�t on �nancial operations 4,852 -37,955 9,440 -28,515 -23,663 
Foreign exchange gains and losses - 13 - 13 13 
Administrative expenses -27,652 -10,007 -4,289 -14,295 -41,948 
Depreciation -6,116 -2,400 -1,029 -3,429 -9,545 
Net loan losses 25,874 - - 0 25,874 
Pro�t/loss for the year 168,356 -30,056 20,859 -9,197 159,158 
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Note 4: Net interest income

In thousands of euro 2022 2021
Interest income
Cash and cash equivalents 2,761 -17,446
Long-term placements with credit institutions -346 -17,024
Debt securities 59,382 33,515
Loans outstanding 354,938 201,862
Other interest income 153 341
Total, interest income 416,889 201,248
Of which, interest income from �nancial assets measured 
at amortised cost

365,505 197,089

Interest expense
Short-term amounts owed to credit institutions -216 7,686
Short-term repurchase agreements -30 -
Debts evidenced by certi�cates -514,049 -382,637
Swap contracts and other interest expenses, net 316,678 375,096
Total, interest expense -197,617 145
Of which, interest expense from �nancial liabilities measured 
at amortised cost -318,612 -12,147
Net interest income 219,727 201,393

Interest income and expense includes amounts from related parties as described in Note 25: Related party disclosures.

Note 5: Commission income  
and fees received

In thousands of euro 2022 2021
Commitment fees 4,262 3,652
Loan disbursement fees 2,989 4,649
Early repayment fees 1,290 702
Commissions on lending of securities 263 195
Total 8,805 9,199

Note 6: Net pro�t/loss on �nancial operations

In thousands of euro 2022 2021
Financial instruments measured at fair value,  
realised gains and losses

10,613 4,776

Financial instruments measured at fair value,  
unrealised gains and losses

-40,003 9,169

Financial instruments measured at amortised cost,  
realised gains and losses

-5,741 34

Expected credit loss on �nancial placements -1,309 323
Hedge accounting ine�ectiveness -1,058 -37,966
Net pro�t/loss on �nancial operations -37,497 -23,663
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Note 7: Personnel expenses, compensation and bene�ts

 Net personnel expenses 
In thousands of euro 2022 2021
Salaries and other remuneration 28,117 27,404 
Social security and employee insurances 2,528 1,761 
Pensions 9,698 8,982 
Board and Control Committee remuneration 185 164 
Other personnel expenses 2,714 1,849 
Gross personnel expenses 43,243 40,160 
Host country reimbursement according to agreement with  
the Finnish Government (see next page)

-11,195 -10,978 

Capitalisation of internal labour to assets -284 -
Net personnel expenses 31,764 29,182 

Employees 
2022 2021

Number of employees at 31 December 228 221 
Average age of employees 46 46 
Average period (years) of employment 11 10 
Distribution by gender as of 31 Dec
Female 87 90 
Male 141 131 

The number of employees in the table above includes all contracted employees. Permanent 
employees and those with �xed term contracts of four years or more amounted to 213 
 (2021: 198). Employees on substitute contracts, �xed term contracts less than four years and 
temporary contracts amounted to 15 (2021: 23).

Compensation for the Board of Directors, the Control  
Committee, the President and the Executive Committee
Compensation for the Board of Directors (BoD) and the Control Committee (CC) is set by the Board 
of Governors (BoG). The compensation consists of �xed annual remuneration and an attendee 

allowance. The members of the BoD and the CC are also entitled to reimbursement of travel and 
accommodation expenses and a daily allowance in accordance with the Bank�s Travel Policy. 

The BoD decides on the appointment and remuneration of the President. As a rule, the 
President is appointed on a �xed-term contract for �ve years at a time, but the existing contract 
can also be prolonged. The current President’s contract commenced on 1 April 2021 for a �ve year 
period.

The President decides upon the employment of the Executive Committee (ExCo) members. 
The President is authorised by the BoD to make decisions regarding compensation within the 
scope of the Sta� Regulations and the annually approved �nancial plan. The remuneration 
package for the members of the ExCo includes a �xed base salary and customary taxable bene�ts 
and allowances, which are in principle the same for all sta� at the managerial level.

The Bank can pay performance premiums to the President, ExCo members and sta� for 
excellent and extraordinary performance. The performance premiums (excluding sta�) are 
included in the numbers presented in the table below, if awarded. 

The table below includes fees paid to the Board of Directors and Control Committee as well as 
the taxable income of the President and Executive Committee.

In thousands of euro 2022 2021
Board of Directors (remuneration and attendee allowance)

Chairman 16 16 
Other Directors and Alternates (15 persons) 74 101 

Control Committee
Chairman 8 8 
Other members (9 persons) 18 21 

President1 761 979
Members of the Executive Committee2 3,100 3,002

1 AndrØ Küüsvek from 1 April 2021. Henrik Normann until 31 March 2021.  
2 �Heikki Cantell, Hilde Kjelsberg, Gunnar Okk, Luca De Lorenzo, Słren Mortensen, Vera-Maria Lehtonen (associate 

member in 2021 , ordinary member from 1.9.2022) , Jukka Ahonen (associate member in 2021, ordinary member 
since 1.9.2022)  and Kim Skov Jensen. 
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Note 9: Net loan losses

In thousands of euro 2022 2021
Change in expected credit loss on performing loans 10,550 25,383
Change in expected credit loss on non-performing loans -7,014 491

Decrease of provision to cover realised losses -79,331 -
Realised loan losses 79,331 -
Net loan losses 3,536 25,874

See also Note 12: Loans outstanding and guarantee commitments.

Note 8: Other administrative expenses Note 10: Expected credit loss

In thousands of euro 2022 2021
IT & purchased data 10,434 10,343
O�ce premises 2,166 2,061
Travel 550 146
Communications and marketing 349 434
Other administrative expenses 2,841 2,696
Cost coverage, NDF and NEFCO (Note 25) -1,505 -2,606
Rental and other income -291 -307
Total 14,544 12,766

Remuneration to the auditors 2022 2021
Audit fee 164 157
Other audit-related fees 112 140
Non-audit related fees 65 61
Total remuneration 341 359

Impairment Methodology
Introduction and governance
The Bank calculates and reports its impairments based on expected credit losses (ECL). 
The ECL Framework is based on the requirements of the International Financial Reporting 
Standard (IFRS 9 Financial Instruments). Additionally, the guidance of the Basel Committee on 
Banking Supervision and Global Public Policy Committee are followed, where applicable. The 
ECL Framework is governed by the Bank�s Risk Management Policy. The Executive Committee 
reviews and the President approves the ECL Framework. The Mandate, Credit and Compliance 
Committee approves the impairment allowances and ECL model based calculation results. 

Three Stage Model
The Bank recognises a loss allowance for ECL on �nancial assets measured at amortised cost, 
or at fair value through comprehensive income, and for loan commitments. The ECL comprises 
of a three-stage model based on changes in credit quality since initial recognition. Impairments 
are reported based in either 12 months or lifetime expected credit losses, depending on the 
stage allocation of the �nancial asset. The stage allocation also determines if interest income 
for the �nancial asset is reported on gross carrying amount or net of impairment allowance.

Stage 1 - includes �nancial assets that have not had a signi�cant increase in credit risk 
since initial recognition or have a low risk at the reporting date. For these assets, the allowance 
amount is calculated based on the coming 12 months.

Stage 2 - includes �nancial assets that have had a signi�cant increase in credit risk (SICR) 
since initial recognition, but for which there is no objective evidence of impairment. For these 
assets, the allowance amount is calculated based on expected lifetime of the asset. A SICR is 
considered to have occurred if the life-time default probability (PD) has increased signi�cantly 
compared to that at the initial recognition. For assets with an initial PD of 1 to 5 a SICR occurs 
after a 3-notch downgrade, for assets with an initial PD of 6 to 10 a SICR occurs after a 
2-notch downgrade whereas assets with an initial PD of 11 to 19 a SICR occurs after a 1 notch 
downgrade. Stage 1 and 2 assets are categorised as performing assets. 

Stage 3 - includes assets that have been categorised as non-performing in the Bank�s credit 
rating processes. For the non-performing assets, assessment is done on an individual basis, as 
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Note 11: Debt securities

The debt securities were issued by the following counterparties: 
In millions of euro 2022 2021
Governments 1,168 914
Public institutions 2,246 2,214
Other 5,355 5,162
Total 8,768 8,291

The distribution of the Bank�s debt security portfolios at 31 December was as follows: 
Book value Fair value

In millions of euro 2022 2021 2022 2021
Held at fair value 5,985 6,342 5,985 6,342
Held at amortised cost 2,783 1,950 2,600 1,982
Total 8,768 8,291 8,585 8,323

Of these debt securities, EUR 7,230 (6,583) million is at �xed interest rates and EUR 1,538 (1,708) 
million at �oating interest rates.
	 At 31 December 2022, EUR 446 (330) million of total debt securities were in lending 
labelled bonds. The fair values are disclosed in Note 20: Fair value of �nancial instruments.

Note 12: Loans outstanding and 
guarantee commitments

At 31 December 2022, 489 (521) loans amounting to EUR 21,740 (21,975) million were 
outstanding. These are held at amortised cost unless they form part of a qualifying hedging 
relationship with a derivative in a hedge accounting relationship, the MTNs are recognised at 
fair value. 

At 31 December 2022, loans outstanding before impairments and hedge accounting 
adjustments with �oating interest rates amounted to EUR 16,987 (16,936) million, while those 
with �xed interest rates amounted to EUR 5,301 (5,084) million. As a general rule �xed interest 
loans are swapped to �oating rates through the use of derivatives instruments.

In millions of euro 2022 2021
Opening balance 21,975 21,555
Disbursements 3,527 2,271
Amortisation -2,142 -1,535
Prepayments -560 -441
Change in expected credit losses 11 25
Foreign exchange changes -477 250
Fair value adjustments 0 0
Hedge accounting adjustments -586 -149
Other movements -8 -1
Closing balance 21,740 21,975

INTRODUCTION

IMPACT 

GOVERNANCE 

BOD REPORT 

FINANCIALS

Operating and �nancial review

Capital and liquidity management

Financial statements and notes

Proposal by the Board of Directors

Auditor’s report

Report of the Control Committee 
Chairmanship

Report of the Control Committee 

Ratio de�nitions

SUSTAINABILITY INDICES

   138

ANNUAL  REPORT 2022







The table below sets forth the total principal amount and percentage distribution of lending 
outstanding as well as issued guarantees at 31 December, allocated by country according to the 
domicile of the risk owner’s group headquarters.

2022 2021

In millions of euro
Loans 

outstanding
Total 

commitments
Loans 

outstanding
Total 

commitments
Denmark 2,533 280 1,936 -
Estonia 1,016 202 917 127
Finland 4,268 779 4,244 745
Iceland 635 37 579 21
Latvia 719 81 676 151
Lithuania 940 357 1,015 380
Norway 5,138 121 5,371 182
Sweden 6,530 709 6,569 436
Belarus 8 - 8 13
Germany 38 3 38 10
Poland 261 - 309 -
Russia 1 - 1 -
Turkey 1 - 4 -
Multilateral 135 260 167 283
Botswana 10 - 12 -
Brazil 2 - 15 -
China 43 150 61 150
India - - 76 -
Laos - - 1 -
Tunisia 4 - 7 -
United States - - 3 -
Vietnam 6 - 10 -
Other Non-European countries 0 - 4 -
Total before ECL, Fair value & 
hedge accounting adjustments

22,287 2,981 22,021 2,498

ECL Stage 3 -10 - -76 -
ECL Stage 1&2 -56 -8 -74 -1
Fair value adjustments 0 - 0 -
Hedge accounting adjustments -482 - 105 -
Total at 31 December 21,740 2,973 21,975 2,497

Note 13: Tangible and intangible assets

Intangible assets
In millions of euro 2022 2021
Acquisition value at the beginning of the year 32 31
Acquisitions during the year 4 2
Acquisition value at the end of the year 37 32

Accumulated amortisation at  
the beginning of the year

25 19

Amortisation for the year 3 6
Accumulated amortisation at 
the end of the year

28 25

Net book value at 31 December 9 8

Intangible assets comprise of software development costs and right-of-use assets arising 
from leasing contracts.
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Note 14: Depreciation

In thousands of euro 2022 2021
Intangible assets (Note 13) 3,155 6,111
Tangible assets (Note 13) 3,153 3,434

Buildings 2,573 2,443
O�ce equipment 580 991

Total 6,308 9,545

Note 15: Other assets

In millions of euro 2022 2021
Interest rate swaps at �oating rates 14,478 9,335
Interest rate swaps at �xed rates 21,520 21,226
Currency swaps at �oating rates 12,919 11,400
Currency swaps at �xed rates 8,857 8,130
Nominal amount of receive leg 57,774 50,090
Nominal amount payable leg -56,721 -49,274
Net nominal derivative receivables 1,053 816
Fair value adjustments 764 439
Derivative receivables at fair value 1,817 1,255
Other 35 32
Total at 31 December 1,852 1,287

Derivatives are carried at fair value in the statement of �nancial position net per contract. 
Thus, swap contracts with a positive net fair value are recognised in the statement of �nancial 
position under �Other assets�, while swap contracts with a negative net fair value are recognised 
under �Other liabilities�.

The table below shows the net exposure of derivative instruments after collaterals at  
31 December.

In millions of euro 2022 2021
Derivative instruments in �nancial position 1,817 1,255

Netting by counterparty -1,251 -602
Derivative instruments net per  
counterparty

566 653

Accrued interest net per counterparty 42 118
Net exposure before collaterals 608 771
Collateral received -601 -722
Net exposure 8 49

See also Risk Management, Credit Risk, Derivatives.
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Note 16: Debts evidenced by certi�cates and related swaps

In millions of euro 2022 2021
Opening balance 31,526 29,072
New issues 9,630 7,028
Amortisation -7,218 -4,764
Call and buybacks -155 -299
Foreign exchange movements 56 1,222
Fair value adjustment on FVTPL debt -59 -8
Hedge accounting adjustments -2,202 -720
Other 15 -4
Closing balance 31,595 31,526

At year-end, the Bank�s debt evidenced by certi�cates were distributed between the currencies 
shown in the table below. The table also demonstrates the distribution by currency on an after 
related swap nominal basis.

Debt
Swap contracts

payable/receivable Net balance
In millions of euro 2022 2021 2022 2021 2022 2021
Currency
USD 11,809 10,516 -332 399 11,477 10,915
EUR 7,223 6,338 8,268 7,250 15,491 13,588
NOK 3,850 3,650  - 122 3,850 3,772
GBP 3,155 3,247 -3,155 -3,247  -  -
SEK 2,461 2,935  - 64 2,461 3,000
AUD 2,053 2,272 -2,053 -2,272  -  -
NZD 818 829 -818 -829  -  -
CNH 637 111 -637 -111  -  -
HKD 634 535 -634 -535  -  -
DKK 403 134  -  - 403 134
RON 190 136 -190 -136  -  -
MXN 100 115 -100 -115  -  -
CHF 51 48 -51 -48  -  -
PLN 48 22 -48 -22  -  -
JPY 40 88 -40 -88  -  -
BRL 19 26 -19 -26  -  -
INR 11 47 -11 -47  -  -
TRY 16 113 -16 -113  -  -
ZAR 9 8 -9 -8  -  -
Subtotal 33,527 31,171 155 239 33,683 31,409
Fair value adjustments 11 70 -27 -70 -16 0
Hedge accounting adjustments -1,979 222 2,017 -224 38 -2
Other 36 63  -  - 36 63
Total at 31 December 31,595 31,526 2,145 -55 33,740 31,471
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Note 17: Other liabilities

In millions of euro 2022 2021
Interest rate swaps at �oating interest rates 25,981 22,320
Interest rate swaps at �xed interest rates 10,017 8,241
Currency swaps at �oating interest rates 19,735 17,871
Currency swaps at �xed rates 1,578 1,660
Nominal amount payable leg 57,311 50,092
Nominal amount receivable leg -56,721 -49,274
Net nominal derivative payables 590 818
Fair value adjustments 1,950 235
Derivative payables at fair value 2,540 1,052
Other 90 39
Total at 31 December 2,630 1,092

Derivatives are carried at fair value in the statement of �nancial position net per contract. 
Thus, swap contracts with a positive net fair value are recognised in the statement of �nancial 
position under �Other assets�, while swap contracts with a negative net fair value are recognised 
under �Other liabilities�.

Derivative instruments net exposure after collaterals 
In millions of euro 2022 2021
Derivative instruments in �nancial position 2,540 1,052
Netting by counterparty -1,251 -602
Derivative instruments net per counterparty 1,289 450
Accrued interest net per counterparty -89 -45
Net exposure before collaterals 1,200 406
Collateral given -1,150 -387
Net exposure at 31 December 50 19

 
See also Risk Management, Credit Risk, Derivatives.
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Note 18: Capitalisation and reserves

The following table sets forth the capitalisation of NIB at 31 December.

In millions of euro 2022 2021
Equity:
Authorised and subscribed capital 8,369 8,369
Of which callable capital -7,523 -7,523
Paid-in capital 846 846
Statutory Reserve 837 837
General Credit Risk Fund 2,273 2,154
Hedging reserve 3 6
Changes in own credit risk on 
liabilities at fair value

3 -3

Pro�t for the year 139 159
Total Equity 4,101 3,999
Debts evidenced by certifcates 31,595 31,526
Total Capitalisation 35,696 35,525

The member countries� portions of authorised capital at 31 December are as follows:

In millions of euro 2022 Share, in % 2021 Share, in %
Member country
Denmark 1,763 21.1% 1,763 21.1%
Estonia 77 0.9% 77 0.9%
Finland 1,483 17.7% 1,483 17.7%
Iceland 79 0.9% 79 0.9%
Latvia 112 1.3% 112 1.3%
Lithuania 163 2.0% 163 2.0%
Norway 1,800 21.5% 1,800 21.5%
Sweden 2,893 34.6% 2,893 34.6%
Total 8,369 100.0% 8,369 100.0%

The member countries� portions of paid-in capital at 31 December are as follows: 

In millions of euro 2022 Share, in % 2021 Share, in %
Member country
Denmark 178 21.1% 178 21.1%
Estonia 8 0.9% 8 0.9%
Finland 150 17.7% 150 17.7%
Iceland 8 0.9% 8 0.9%
Latvia 11 1.3% 11 1.3%
Lithuania 17 2.0% 17 2.0%
Norway 182 21.5% 182 21.5%
Sweden 293 34.6% 293 34.6%
Total 846 100.0% 846 100.0%

INTRODUCTION

IMPACT 

GOVERNANCE 

BOD REPORT 

FINANCIALS

Operating and �nancial review

Capital and liquidity management

Financial statements and notes

Proposal by the Board of Directors

Auditor’s report

Report of the Control Committee 
Chairmanship

Report of the Control Committee 

Ratio de�nitions

SUSTAINABILITY INDICES

   146

ANNUAL  REPORT 2022





Note 19: Collateral and commitments
 At 31 December, collaterals and commitments were as follows;

In millions of euro 2022 2021
Loans committed but not yet disbursed (Note 12) 2,981 2,837
Callable commitments in �nancial placements 1 2
Collateral received for collateralised placements 2 3 3,025 2,166
Collateral given for collateralised placements 1 4 - -
Gross collateral with respect to derivatives exposure

Collateral received 2 5 623 748
Collateral given 1 4 1,150 400

1 Book value. 2 Fair value. 3 Including cash of EUR 66 (4) million and securities of EUR 2,959 (2,162) million received.  
4 Cash collateral. 5 Including cash of EUR 623 (748) million and securities of EUR 0 (0) million received. 

NIB as lessee
At 31 December, the future minimum lease payments under non-cancellable leases were as 
follows;

In thousands of euro 2022 2021
Within one year 995 1,027
Later than one but not two years 877 851
Later than two but not three years 367 656
Later than three but not four years - 326
Total 2,240 2,860

NIB as lessor
At 31 December, the future minimum lease receipts under non-cancellable leases were as 
follows;

In thousands of euro 2022 2021
Within one year 845 675
Later than one but not two years 623 461
Later than two but not three years 312 461
Later than three but not four years - 230
Total 1,780 1,828

The Bank sub-lets o�ce space to related parties as described in Note 25. 
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Note 20: Fair value of �nancial instruments

Classi�cation of �nancial instruments 

In millions of euro Amortised cost (AC)
Fair value through pro�t 

and loss (FVTPL)

Designated  at fair 
value through pro�t 

and loss (FVO) Derivatives for hedging Total
Financial assets

Cash and cash equivalents 2,048 30 - - 2,078
Financial placements with credit institutions 1,145 3,325 - - 4,469
Debt securities 2,783 5,985 - - 8,768
Other �nancial placements - 5 - - 5
Loans outstanding 21,738 - 2 - 21,740
Derivatives - 1,174 - 643 1,817

Total 31 December 2022 27,714 10,519 2 643 38,878

Financial liabilities
Short-term amounts owed to credit institutions 689 - - - 689
Debt evidenced by certi�cates 30,990 - 605 - 31,595
Derivatives - 153 - 2,387 2,540

Total 31 December 2022 31,679 153 605 2,387 34,824

In millions of euro Amortised cost (AC)
Fair value through pro�t 

and loss (FVTPL)

Designated  at fair 
value through pro�t 

and loss (FVO) Derivatives for hedging Total
Financial assets

Cash and cash equivalents 1,122 704 - - 1,826
Financial placements with credit institutions 589 3,292 - - 3,881
Debt securities 1,950 6,342 - - 8,291
Other �nancial placements - 9 - - 9
Loans outstanding 21,966 - 10 - 21,975
Derivatives - 606 - 649 1,255

Total 31 December 2021 25,626 10,953 10 649 37,237

Financial liabilities
Short-term amounts owed to credit institutions 752 - - - 752
Debt evidenced by certi�cates 31,053 - 473 - 31,526
Derivatives - 194 - 859 1,052

Total 31 December 2021 31,805 194 473 859 33,330
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Note 21: Maturity pro�le of �nancial assets and liabilities

The table below sets out a maturity analysis for �nancial assets and liabilities containing principal and interest �ows. For loans outstanding, undiscounted cash �ows are presented until contractual �nal 
maturity. For borrowing outstanding and derivatives with call options, cash �ows are presented until the �rst possible termination date. Cash �ows are presented on net basis for interest rate swaps and 
on gross basis for all other swaps. Interest cash �ows are projected based on the interest rates prevailing on the closing date. See also Notes 15 and 17, and Risk management, Liquidity Risk.

2022

In millions of euro Carrying amount
Contractual

cash �ows
Up to and

including 3 month
Over 3 months and up to 
and including 6 months

Over 6 months and up 
to and including 1 year

Over 1 year and up to 
and including 5 years Over 5 years

Assets
Cash and cash equivalents 2,078 2,079 2,079 - - - -
Financial placements
  Placements with credit institutions 4,457 4,480 2,956 1,525 - - -
  Debt securities 8,768 9,470 572 649 797 6,212 1,240
  Other 5 7 - - - - 7
Loans outstanding 21,740 24,086 475 1,034 1,467 10,787 10,323
Other assets
  Derivative receive leg 13,704 15,310 1,440 2,121 854 9,568 1,327
  Derivative pay leg -11,887 -13,443 -1,313 -1,963 -666 -8,397 -1,104
Assets, total 38,866 41,989 6,208 3,366 2,452 18,170 11,794

Liabilities
Amounts owed to credit institutions
  Short-term 689 689 689 - - - -
Debts evidenced by certi�cates 31,595 35,620 1,307 3,751 2,541 24,622 3,398
Other liabilities
  Derivative receive leg -11,490 -13,848 -2,207 -1,660 -973 -8,426 -582
  Derivative pay leg 14,029 15,080 2,314 1,826 1,165 9,027 748
Liabilities, total 34,824 37,541 2,103 3,918 2,732 25,224 3,564

Net during the period 4,106 -552 -280 -7,055 8,230

Loans committed but not yet disbursed 2,981
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Note 22: Interest rate risk

Interest rate risk is the impact that �uctuations in market interest rates can have on the value of the Bank�s interest-bearing assets and liabilities and on the interest income recognised in the 
statement of comprehensive income. The table below provides information on the extent of the Bank�s interest rate exposure. The assets and liabilities are grouped into buckets de�ned by their time to 
maturity or the date of the interest rate adjustment. The di�erence, or gap, between assets and liabilities in each time bucket makes the Bank sensitive to interest rate �uctuations. See also  
Note 2: Risk management. A 100 bps interest rate shock to the income statement would have an approximate impact of EUR 45 to 50 million.

2022

In millions of euro

Up to and  
including  
3 months

Over 3 months and 
up to and including  

6 months

Over 6 months
and up to and

including 1 year

Over 1 year  
and up to and

including 5 years

Over 5 years
and up to and 

including 10 years
Over

10 years Unde�ned Total

Assets
Cash and cash equivalents 2,078  -  -  -  -  -  - 2,078
Financial placements

Placements with credit institutions 2,946 1,511  -  -  -  - 12 4,469
Debt securities 2,018 530 711 4,746 1,057  - -293 8,768
Other  -  -  -  -  -  - 5 5

4,964 2,041 711 4,746 1,057  0 -277 13,242
Loans outstanding 10,379 6,999 227 2,509 1,629 538 -540 21,740
Intangible assets  -  -  -  -  -  - 9 9
Tangible assets  -  -  -  -  -  - 33 33
Other assets

Derivative receive leg 23,472 8,265 2,642 20,614 1,936 903 795 58,628
Other assets  -  -  -  -  -  - 35 35

Accrued interest and fees receivable  -  -  -  -  -  - 325 325
Total assets 40,894 17,304 3,580 27,869 4,622 1,440 380 96,090

INTRODUCTION

IMPACT 

GOVERNANCE 

BOD REPORT 

FINANCIALS

Operating and �nancial review

Capital and liquidity management

Financial statements and notes

Proposal by the Board of Directors

Auditor’s report

Report of the Control Committee 
Chairmanship

Report of the Control Committee 

Ratio de�nitions

SUSTAINABILITY INDICES

   156

ANNUAL  REPORT 2022









Note 23: Currency risk

NIB�s operations are mostly in euro and US dollars. The table below shows the net of assets and liabilities in the major currencies. See also Note 2: Risk management.

Net currency position as of 31 December 2022 

In millions of euro EUR USD SEK NOK DKK
Other  

currencies
Fair value adjustments 

 and swap netting Total
Assets
Cash and cash equivalents 1,557 469 1 - 49 2 - 2,078
Financial placements

Placements with credit institutions 2,779 - - - 1,694 - -4 4,469
Debt securities 5,277 881 407 997 1,498 - -291 8,768
Other �nancial placements 5 - - - - - - 5

8,060 881 407 997 3,193 0 -295 13,242
Loans outstanding 10,075 1,641 4,113 4,424 1,830 138 -482 21,740
Intangible assets 9 - - - - - - 9
Tangible assets, property and equipment 33 - - - - - - 33
Other assets

Derivatives -7,751 8,844 -2,060 -1,523 -4,687 7,641 1,354 1,817
Other assets 34 0 0 0 0 0 - 35

-7,716 8,844 -2,060 -1,523 -4,687 7,641 1,354 1,852
Accrued interest and fees receivable 69 93 20 42 26 75 - 325
Total assets 12,086 11,928 2,480 3,939 412 7,856 577 39,280
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Derivatives 
31 December 2022 31 December 2021

Fair value Fair value
In millions of euro Nominal amount Positive Negative Nominal amount Positive Negative
Interest rate swaps 9,091 203 19 4,035 31 16
Cross currency swaps 12,849 970 60 11,280 501 167
Currency swaps 3,716 0 74 4,729 74 11
Derivatives not used for hedge accounting 25,656 1,174 153 20,044 606 194
Fair value hedges 35,891 643 2,387 34,712 649 859
Total derivatives 61,547 1,817 2,540 54,755 1,255 1,053

 
Fair value hedges
Hedged items 
2022

Carrying amount
Accumulated hedge adjustment 
Included in the carrying amount

In millions of euro Nominal amount Assets Liabilities

Change in fair value
used for recognising

hedge ine�ectiveness Assets Liabilities
Loans outstanding 5,547 5,065 - -586 -482 -
Debts evidenced by certi�cates 30,433 - 28,412 2,202 - -1,979
Total 35,980 5,065 28,412 1,615 -482 -1,979

2021
Carrying amount

Accumulated hedge adjustment
included in the carrying amount

In millions of euro               Nominal amount Assets Liabilities

Change in fair value
used for recognising

hedge ine�ectiveness Assets Liabilities
Loans outstanding 5,095 5,200 - -149 105 -
Debts evidenced by certi�cates 29,398 - 29,619 720 - 222
Total 34,493 5,200 29,619 571 105 222

Note 24: Derivatives held for risk management and hedge accountingINTRODUCTION
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Note 25: Related party disclosures

Nordic Development Fund and Nordic Environment Finance 
Corporation
According to the constituent documents of Nordic Development Fund (NDF) and Nordic 
Environment Finance Corporation (NEFCO), their principal o�ces shall be located at the 
principal o�ce of Nordic Investment Bank (NIB). Furthermore, the Statutes of NDF and NEFCO 
set out that their Control Committee members appointed by the Nordic Council shall be 
the same persons as appointed by the Council to the Control Committee of NIB. In addition, 
the Statutes of NDF and NEFCO set out that the powers vested in their respective Board 
of Directors may to the extent appropriate be delegated to the President of the respective 
organisation and/or to NIB.

The Bank provides administrative services to NDF and NEFCO the compensation of which is 
disclosed in Note 8. The following table shows the outstanding balance of amounts owed to NDF, 
NEFCO and the trust funds administered by them, and the interest paid during the year. The 
interest paid to these institutions is at normal commercial rates. At 31 December 2022, NIB had 
loans agreed but not disbursed to NEFCO amounting to EUR 29 million.

In thousands of euro

Lending  
fees from 

related parties
Interest to 

related parties

Amounts owed 
by related parties 

as of 31 Dec

Amounts owed 
to related parties 

as of 31 Dec
2022 46 8 1,058 -
2021 122 1 1,036 11

Rental income (NDF, NEFCO)
In thousands of euro NDF NEFCO
2022 221 396
2021 161 274

Key management personnel
The Bank has identi�ed members of the Board of Directors, the Control Committee and the 
Executive Committee as key management personnel. Information regarding the compensation 
of key management personnel for the relevant reporting periods can be found in Note 7. There 
have been no other transactions between the Bank and key management personnel. 
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Note 27: Exchange ratesNote 26: Cash �ow statement

Speci�cation of the change in cash and cash equivalents, net on 31 December:

In thousands of euro 2022 2021
Cash and balances with banks 1 628,707 615,017
Short-term placements with credit institutions † 1,400,403 508,608
Collateralised placements 3 49,296 702,826
Cash and cash equivalents 2,078,406 1,826,451

Short-term amounts owed to credit institutions 4 -689,120 -751,697
Cash and cash equivalents, net 1,389,286 1,074,754

Change in cash and cash equivalents, net 314,532 -471,837
1 Including an initial margin requirement of EUR 43 (72) thousand for futures on 31 December
2 of which cash given as collateral EUR 1,150,135 (400,056) thousand
3 Net exposure after collaterals for placements with collateral EUR 1,002 (6,231) thousand
4  Of which cash received as collateral EUR 688,943 (751,697) thousand

Euro exchange rate at  
31 December 2022

Euro exchange rate at  
31 December 2021

DKK Danish krone 7.43643 7.43631
ISK Icelandic króna 151.4919 147.6015
NOK Norwegian krone 10.51846 9.98652
SEK Swedish krona 11.11912 10.25463
ARS Argentine peso 188.5717 116.269
AUD Australian dollar 1.57119 1.56278
BRL Brazilian real 5.64246 6.30986
CAD Canadian dollar 1.44485 1.44034
CHF Swiss franc 0.98514 1.03278
CNH Chinese Yuan Renminbi 7.37607 7.20367
CZK Czech koruna 24.11555 24.8715
GBP Pound sterling 0.88738 0.84007
HKD Hong Kong dollar 8.32236 8.83298
INR Indian rupee 88.2144 84.2285
JPY Japanese yen 140.7805 130.4065
MXN Mexican peso 20.88304 23.15421
NZD New Zealand dollar 1.68136 1.65886
PLN Polish zloty 4.68417 4.59711
RON Romanian leu 4.94875 4.94908
RUB Russian rouble 77.9073 85.3551
SDR Special drawing right 0.79862 0.8081
SGD Singapore dollar 1.4306 1.52858
TRY Turkish lira 19.97859 15.24985
TWD New Taiwan dollar 32.73439 31.37604
USD US dollar 1.06733 1.13257
ZAR South African rand 18.10612 18.07144

The Bank uses exchange rates acquired from a leading market data provider based on rates 
prevailing at 13:00 GMT at 31 December except for Special drawing right (SDR) which is based 
on the International Monetary Fund (IMF) published rate.
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Note 28: Post balance sheet events
There have been no material post balance sheet events that would require disclosure or 
adjustment to these �nancial statements.
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The Board of Directors� proposal with regard to the �nancial results for the year 2022 takes into account the need to maintain the Bank�s ratio of equity to total risk-weighted assets at a secure level, 
which is a prerequisite for maintaining the Bank�s high creditworthiness. It maintains the banks status as a dividend-paying entity and provides a return on the capital to the shareholders.

In accordance with Section 11 of the Statutes of the Bank, the pro�t for 2022 of EUR 139,272,860.30  is to be allocated as follows:
 - EUR 114,272,860.30  will be transferred to the General Credit Risk Fund as a part of equity; and
 - EUR   25,000,000.00  will be made available for distribution as dividends to the bank�s member countries.

More information can be found in the statement of comprehensive income, the statement of �nancial position, the changes in equity and cash �ow statement, as well as the notes to the �nancial 
statements.

Helsinki, 23 February 2023

Julie Sonne

L�ga K�avi�a

Proposal by the Board of Directors to the 
Board of Governors

Pekka MorØn

Jurgita Uzielien�

Ole Hovland (Chair of the Board)	 Merle Wilkinson (Deputy Chair) 

Esther Finnbogadóttir

Hans Lindblad
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Auditor�s Report 
To the Control Committee of Nordic Investment Bank 

Report on the Audit of the Financial Statements

Opinion
We have audited the �nancial statements of Nordic Investment Bank (the Bank) which 
comprise the statement of �nancial position as at 31 December 2022, and the statement of 
comprehensive income, statement of changes in equity and statement of cash �ows for the 
year then ended, and notes to the �nancial statements, including a summary of signi�cant 
accounting policies. The �nancial statements of the Bank are included on pages 102-169 in this 
document.

In our opinion the �nancial statements present fairly, in all material respects, the Nordic 
Investment Bank�s �nancial position as at 31 December 2022 and its �nancial performance 
and its cash �ows for the year then ended in accordance with International Financial Reporting 
Standards (IFRS).

Basis for Opinion
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our 
responsibilities under those standards are further described in the Auditor�s Responsibilities for 
the Audit of Financial Statements section of our report.

We are independent of the Bank in accordance with the International Ethics Standards 
Board of Accountants� Code of Ethics for Professional Accountants (IESBA Code) together with 
the ethical requirements that are relevant to our audit of the �nancial statements, and we have 
ful�lled our other ethical responsibilities in accordance with these requirements and the IESBA 
Code.

We believe that the audit evidence we have obtained is su�cient and appropriate to provide 
a basis for our opinion. 

Key Audit Matters
Key audit matters are those matters that, in our professional judgment, were of most 
signi�cance in our audit of the �nancial statements of the current period. These matters were 
addressed in the context of our audit of the �nancial statements as a whole, and in forming our 
opinion thereon, and we do not provide a separate opinion on these matters. For each matter 
below, our description of how our audit addressed the matter is provided in that context.  

We have ful�lled the responsibilities described in the Auditor�s Responsibilities for the 
Audit of the Financial Statements section of our report, including in relation to these matters. 
Accordingly, our audit included the performance of procedures designed to respond to our 
assessment of the risks of material misstatement of the �nancial statements. The results of our 
audit procedures, including the procedures performed to address the matters below, provide the 
basis for our audit opinion on the accompanying �nancial statements.
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Report of the Control Committee Chairmanship

To the Board of Governors of the Nordic Investment Bank.

This report from the Chairmanship has been presented to the Control 
Committee at its meeting on February 24, 2023.

Responsibilities of the Control Committee and its Chairmanship

1. Mandate
In accordance with Section 16 of the Statutes of the Nordic Investment Bank, the Control 
Committee (�Committee�) has been established to monitor that the operations of the Bank 
are conducted in accordance with its Statutes and the Control Committee is responsible for 
appointing the external auditors to carry out the audit of the Bank�s �nancial statements. 
The Control Committee is comprised of ten members, of which eight have been appointed 
by the Nordic Council and the Parliaments of Estonia, Latvia, and Lithuania. The remaining 
two members have been appointed as Chair and Deputy Chair by the Board of Governors to 
act as the Chairmanship, which administers the responsibilities and tasks of the Committee. 
More speci�cally, the Chairmanship focuses on overseeing the performance of the audit of 
the Bank�s �nancial statements, carried out by the external auditors, and monitors the Bank�s 
�nancial position, risk levels, and capital and liquidity positions. The Chairmanship met on seven 
occasions in ful�lling its obligations.

2. Chairmanship composition
The composition of the Chairmanship changed in 2022, with Mr Toomas Vapper (formerly 
Deputy Chair) rotating into the Chair position as of June 1, 2022. Mr Pentti Hakkarainen was 
from the same date appointed Deputy Chair. 

The Chairmanship has also engaged the services of an external independent expert, Mr 
Claes Norgren, with in-depth knowledge of the banking industry to assist the Chairmanship with 
its monitoring activities.

Chairmanship mandate ful�lment

1. Administering the responsibilities and tasks of the Control Committee
We, the Chairmanship, reported our activities, �ndings and recommendations twice during the 
year, including the status of the external audit to the Control Committee. The Control Committee 
has also received the Independent Auditor�s Report on the 2022 �nancial statements, submitted 
on 24 February 2023 by the authorised public accountants. In performing our obligations, we 
have had unrestricted access to all information, documents, and sta� necessary to ful�l our 
supervisory tasks.

2.  Overseeing the performance of the audit of the Bank�s �nancial statements
We meet with the external auditors on a regular basis to agree on the audit plan and reporting 
the results of their work. In addition to the audit of the annual �nancial statements, the external 
auditors also review the half-year interim �nancial statements. They perform additional reviews 
and audit assignments whenever required on certain areas. 

The Head of Internal Audit presents the Bank�s internal audit plan and results thereof on a 
regular basis. 

In addition to these recurring items, the Chief Compliance O�cer, the Head of Operational 
Risk & Security Control, as well as the Head of Credit report their activities to us at least 
annually.

The Chairmanship meets with both external and internal auditors without senior 
management presence during the year.
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Report of the Control Committee

To the Board of Governors of the Nordic Investment Bank.

In accordance with Section 16 of the Statutes of the Nordic Investment Bank, the Control 
Committee (�Committee�) has been established to monitor that the operations of the Bank are 
conducted in accordance with its Statutes and to be responsible for appointing the external 
auditors to carry out the audit of the Bank�s �nancial statements. The Committee comprises 
ten members of which eight have been appointed by the Nordic Council and the Parliaments 
of Estonia, Latvia and Lithuania. The remaining two members have been appointed as Chair 
and Deputy Chair by the Board of Governors to act as the Chairmanship, which administers the 
responsibilities and tasks of the Committee. The Chairmanship oversees the performance of 
the audit of the Bank�s �nancial statements, carried out by the external auditors, and monitors 
the Bank�s �nancial position, risk levels and capital and liquidity position. Having completed our 
assignment for the year 2022, the Committee hereby submit the following report. 

The Committee met twice in 2022 and its Chairmanship met on seven occasions. The 
Chairmanship has reported its activities, �ndings and recommendations including the status 
of the external audit to us. We have also received the Independent Auditors� Report on the 2022 
�nancial statements, submitted on 24 February 2023 by the authorised public accountants. In 
performing its obligations, the Committee and its Chairmanship have had unrestricted access 
to all information, documents and sta� necessary to ful�l its supervisory tasks. 

The Bank�s mission is to �nance projects that improve the productivity and bene�t the 
environment of the Nordic and Baltic countries. During 2022, a total of EUR 4,114 million in 
new loans were committed and EUR 3,705 million were disbursed. Before approval is given, all 
eligible projects are evaluated and rated against the mandate criteria developed based on the 
Bank�s mission. During 2022, mandate-rated projects achieving a �good� or �excellent� mandate 
rating accounted for 99% of the total amount of loans disbursed, exceeding the target level of 
90% by a healthy margin. 

We can con�rm that the Bank�s 2022 �nancial statements have been audited by independent 
external auditors and that the Control Committee Chairmanship has reported its activities, 
�ndings and recommendations to us. We also con�rm through the procedures described above 
that we have monitored the Bank�s �nancial position, risk levels and capital, leverage and liquidity 
positions.

 
We recommend to the Board of Governors that: 

	� the audited �nancial statements for 2022 be approved;

	� the allocation of the Bank’s pro�t as proposed by the Board of Directors, be approved.

Helsinki, 24 February 2023

 Toomas Vapper (Chair)            Pentti Hakkarainen (Deputy Chair)

Johan Andersson   May Britt Lagesen

Zigmantas Bal�ytisIlze IndriksoneVilhjÆlmur `rnason

Heli JärvinenAivar KokkSjœrður Skaale
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Ratio de�nitions

Equity/total assets =
Total equity at reporting date
Total assets at reporting date

Pro�t/average equity =
Annualised pro�t for the period

Average equity for the period

Cost/income =
Total operating expenses for the period
Total operating income for the period
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Statement of use Nordic Investment Bank (NIB) has reported in accordance with the GRI Standards for the period 1 January to 31 December 2022.
GRI 1 used GRI 1: Foundation 2021
Applicable GRI Sector Standard(s) No applicable sector standard available. 

GRI standard/other source Disclosure Location and comments
General disclosures
GRI 2: General 
Disclosures 2021

2-1 Organisational details Nordic Investment Bank (NIB) headquarters and only o�ce is located in Fabianinkatu 34, 00171 Helsinki, Finland. NIB �nances projects 
that are located in the eight Nordic and Baltic member countries, as well as in non-member countries. See NIB’s Financial Reporting 2022 
Note 12: Loans outstanding and guarantee commitments and website Signed loans for a list of �nanced projects. NIB is an international 
�nancial institution (IFI) owned by the governments of Denmark, Estonia, Finland, Iceland, Latvia, Lithuania, Norway and Sweden.

2-2 Entities included 
in the organisation�s 
sustainability reporting

Nordic Investment Bank. NIB does not have any subsidiaries. 

2-3 Reporting period, 
frequency and contact point

Reporting period for sustainability and �nancial reporting is 1 January until 31 December and the reports are published  28.2.2023. 
This report covers the year 2022. Reporting cycle is annual. Contact: info@nib.int and report back cover.

2-4 Restatements 
of information

Pages 48 and 54.  In these locations part of the historical data recalculated for comparability due to the alignment 
of respective calculation principles or a reporting error. No material impact on historical �gures. 

2-5 External assurance p.66. Assurance report. 
2-6 Activities, value chain and 
other business relationships

NIB provides long-term lending to private and public limited companies, governments, municipalities and �nancial institutions. The 
Bank �nances projects in several sectors, both in its member countries and in non-member countries, see p. 82 and 141.  At the 
end of 2022, NIB employed a total of 228 people. See also p. 93 Operating and �nancial review 2022, and Note 18: Capitalisation and 
reserves. Read more about our stakeholders on pages 60-61. NIB’s internal procurement p. 47 and see our website and the Legal 
framework and policy documents. There were no signi�cant changes to NIB’s organisation or its value chain during 2022.

2-7 Employees Permanent, temporary, full-time, and part-time employees, see table on page 54. The data has been compiled based on 
2022 timestamp data for all employees. All numbers are based on head count and are per 31.12.2022. NIB’s only o�ce is 
in Helsinki, where all sta� members are located. NIB does not employ non-guaranteed hours employees.

2-8 Workers who are 
not employees

NIB engages external service providers for certain functions in O�ce Services and Facilities Unit. As per 31.12.2022 the number of these External Service 
Providers was 6, of which 5 worked full time and one worked part time. Furthermore Lending Department had one full time in house consultant.

2-9 Governance structure 
and composition

As an IFI, the Bank is governed by constituent documents adopted by the member countries. The structure of NIB’s Board of Governors, Board of Directors 
and Control Committee re�ects the Bank’s ownership. See our webpage Member countries, governing bodies and capital, and the Governance Statement. 

2-10 Nomination and selection 
of the highest governance body

See Constituent Documents, Statues pages 10-11,  Governance Statement, page 70. In addition, see the Rules of Procedures on NIB’s website. 

2-11 Chair of the highest 
governance body

Constituent Documents, page 10. 
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GRI standard/other source Disclosure Location and comments
GRI 2: General 
Disclosures 2021

2-12 Role of the highest 
governance body in overseeing 
the management of impacts

All the powers of the Bank that are not vested with the Board of Governors are vested with the Board of Directors. The Board of Directors approves projects to 
be �nanced by the Bank and adopts policy decisions concerning the operations of the Bank, in particular the general framework for �nancing, borrowing and 
treasury operations, and their management. The Board of Directors may delegate its powers to the President to the extent it considers appropriate.  
 
Active communication with our stakeholders and the general public is an integral part of good business and administration. Our guiding principles 
are accountability, clarity, e�ciency and transparency, as well as interaction with stakeholders. Loan projects with potentially negative social or 
environmental impacts are classi�ed as Category A projects. These projects are required to undergo a full environmental impact assessment (EIA). 
The EIAs are made available on NIB�s website for public comment for 30 days before NIB�s Board of Directors makes a decision on �nancing. 

2-13 Delegation of 
responsibility for 
managing impacts

Sustainability Policy, pages 5-7, Sustainability Management and Governance Statement, pages 69-73.

2-14 Role of the highest 
governance body in 
sustainability reporting

The Board of Governors approves the annual report of the Board of Directors and audited �nancial statements of the Bank. The 
Board of Directors is provided with the full Annual Report, including the sustainability reporting for information. 

2-15 Con�icts of interest NIB�s Board of Directors (BoD) makes policy decisions in matters involving lending, borrowing and administrative questions. The members of the 
BoD are appointed by the Bank’s member countries. By virtue of their roles in the ministries of �nance of their respective member countries, some 
sit on the governance bodies of other institutions. According to the Agreement establishing NIB, no individual shareholder can have control of the 
Bank. In line with the Code of Conduct for the Board, the members are required to disclose con�icts of interest, including positions and assignments 
outside of NIB and �nancial investments in NIB borrowers, to the CCO on an annual basis. The Chair of the BoD monitors adherence to the Code.

2-16 Communication 
of critical concerns

See Integrity Report, page 4, ICO’s roles and page 7 (Investigating allegations of Prohibited Practices, Misconduct and Complaints). 

2-17 Collective knowledge of 
the highest governance body

NIB�s Board of Directors (BoD) makes policy decisions in matters involving lending, borrowing and administrative questions. In 2022, four 
separate Board seminars were held prior to the respective Board meetings. The seminar topics covered NIB�s role in supporting Green Transition 
and Energy Independence, Additionality, as well as Climate Strategy. In addition, the Board of Directors participate in client site visits. 

2-18 Evaluation of the 
performance of the highest 
governance body

As governors are ministers, mostly ministers of �nance and economy who are representatives of democratically elected governments, there 
is no evaluation of the Board of Governors� performance, including with respect to economic, environmental and social performance.

2-19 Remuneration policies Not applicable/Condi�dentiality constraints. Sign on bonuses/recruitment incentive payments are not applicable. Termination payments and clawbacks not 
disclosed for con�dentiality reasons.

2-20 Process to determine 
remuneration

Not applicable � i (no), ii (no), iii (no- not for compensation principles � consultants used at times for general salary surveys).

2-21 Annual total 
compensation ratio

Not reported for con�dentiality reasons.

2-22 Statement on sustainable 
development strategy

Message from the President and CEO, p. 6. Report of the Board of Directors, page 80.
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GRI 2: General 
Disclosures 2021

2-23 Policy commitments All investments proposed for �nancing also undergo a sustainability review in accordance with NIB�s Sustainability Policy. The review ensures that the project 
complies with internationally and nationally recognised environmental and social standards, such as UN Guiding Principles on Business and Human Rights, and 
that it is resilient. See Sustainability Policy, Annex 1 (Reference to international agreements, frameworks and conventions). In 2022, NIB joined the Partnership 
for Carbon Accounting Financials (PCAF) to further strengthen the Bank�s climate agenda. During the year, NIB also published new ESG guidance that describes 
how during a loan process NIB assesses due diligence. In addition to the publicly available sources and client interviews, NIB also utilises outsourced services 
for additional data on our counterparties and they performance, including controversies regarding human rights, labour rights, and corruption during the ESG 
assessment process. A critical element of preventative work is the scrutiny of NIB�s borrowers and other counterparties in the Integrity Due Diligence (IDD) 
process. 
 
NIB regularly revises its policies and processes. NIB held a public consultation during the process of updating the Bank�s Sustainability Policy. After 
the consultation, NIB considered the contributions received for possible amendments to the document and responded the contributors prior to 
launching the policy. All external policy documents are available here. Read about NIB’s updated Equality, diversity, and inclusion plan on page 50.  

2-24 Embedding policy 
commitments

The Bank’s policies and guidelines are impelemented internally and with counterparies by various ways. NIB�s Sustainability Policy sets out the principles, 
commitments and framework for sustainability at NIB and is approved by the Board of Directors. Its purpose is to de�ne how sustainability is taken into account 
in all NIB�s business conduct, credit and investment decisions. The Policy applies Bank-wide to all of NIB�s operations. Read more on page 55, Sustainability 
management and see Integrity Report p. 7 (Training). (iv) Information partly incomplete/unavailable. 

2-25 Processes to remediate 
negative impacts

NIB has developed a channel for its stakeholders to express their views or comment on projects with potential signi�cant adverse social or environmental 
impacts. These projects are classi�ed as Category A projects, and project descriptions are made publicly available for comments for 30 days before the Bank 
makes a decision on �nancing. Communication is managed via the email address info@nib.int. In addition, if any persons involved in the activities of NIB observe 
or have reasonable grounds to suspect misconduct, they are encouraged to report such information. Grievances about the Bank’s activities and lending-related 
issues, including allegations of misconduct and corruption, can be addressed to the Integrity & Compliance O�ce (ICO). NIB�s Speaking-Up and Whistleblower 
Protection Policy outlines the process for raising concerns, and grants protection against retaliation. Read more on our website and see our Integrity Report 2022. 

 2-26 Mechanisms for seeking 
advice and raising concerns

The Speaking-up and Whistleblower Protection Policy provides protections for whistleblowers. Contact forms in English and the eight 
Nordic and Baltic languages are publicly available on NIB’s website.See also NIB’s Integrity Report 2022 and Code of Conducts. Additionally, 
NIB�s sta� members can also seek advice on ethical and lawful behaviour or report concerns to the Bank�s Ombudsman. 

2-27 Compliance with 
laws and regulations

NIB has not identi�ed any signi�cant instances of non-compliance with laws and regulations and no �nes were paid during the reporting period.

2-28 Membership associations See pages 58-59, Our commitments and partnerships
2-29 Approach to 
stakeholder engagement

See page 60, Stakeholder dialogue.

2-30 Collective bargaining 
agreements

NIB sta� are employees of an international �nancial institution (IFI). Based on NIB�s legal status as an IFI, the Bank has established its own 
provisions for its employees. National legislation and procedures under which collective bargaining takes place are not applicable to NIB, 
hence there are no collective bargaining agreements (0%). NIB�s Code of Conduct for the Sta� allows, however, freedom of association for its 
sta� with reference to general democratic principles. As NIB enjoys immunity from national jurisdiction (court proceedings) in employment-
related matters, the Bank has established arbitration rules for employment-related disputes. NIB also has an independent Ombudsman, whom 
the employees can consult in any employment-related matters and who may act as mediator between the employee and the Bank. NIB has a 
Cooperation Council that aims to promote communication between the Bank and the sta� on issues related to conditions in the workplace.
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GRI standard/other source Disclosure Location and comments
Material topics
GRI 3: Material 
Topics 2021

3-1 Process to determine 
material topics

See page 62, De�ning what matters. 

3-2 List of material topics See page 62-64  De�ning what matters and The most material topics. No changes in material topics other than due to revised GRI Standards.
Economic performance
GRI 3: Material 
Topics 2021

3-3 Management of 
material topics

NIB’s purpose is to make �nancing available in accordance with sound banking principles and taking into account socio-economic considerations, to 
carry into e�ect investment projects of interest to the Nordic and Baltic owner countries, and other countries that receive such �nancing. NIB �nances its 
lending by issuing bonds in the global �nancial markets. To maintain investor con�dence in the Bank as a debt issuer, the Bank is rated by international 
credit rating agencies. The Bank�s risk appetite is de�ned in its Risk Appetite Statement (RAS), which is approved by the Board of Directors. 

GRI 201: Economic 
Performance 2016

201-1 Direct economic value 
generated and distributed

Financial Reporting 2022: Operating and Financial Review 2022, Statement of comprehensive income, Note 3: Segment information, and Note 18: Capitalisation 
and reserves,  
NIB’s main economic impact stems from its lending operations and the projects the Bank �nances. 

201-2 Financial 
implications and other 
risks and opportunities 
due to climate change

See NIB and climate change and TCFD index.

201-3 De�ned bene�t 
plan obligations and 
other retirement plans

Financial Reporting 2022, Note 1: Accounting policies  
Financial Reporting 2022, Note 7: Note 7:Personnel expenses

201-4 Financial assistance 
received from government

Financial Reporting 2022, Note 18: Capitalisation and reserves

Indirect economic impacts
GRI 3: Material 
Topics 2021

3-3 Management of 
material topics

The Bank �nances improvements to infrastructure, education, health and human capital to support well-functioning markets and equal opportunities, 
which are major drivers for prosperity and productivity growth. The quality of regional infrastructure and infrastructure services shapes the business 
environment of a region and supports productivity directly by reducing frictions in operations, and indirectly by increasing the e�ciency of labour 
and product markets. The impact mainly occurs outside of the organisation. NIB conducts a sustainability review of all loan applications, according to 
its Sustainability Policy. With its lending, NIB aims to provide added value in its member countries, especially in respect to innovation, human capital 
development, energy, transport, telecommunications and environmental improvements. To assess whether the projects considered for �nancing support 
the vision of the Bank, NIB has a Mandate Rating Framework, which contains guidelines and tools to assess how the projects provide productivity gains 
and environmental bene�ts. A decision to grant a loan is made by the Board of Directors, after preliminary approval by the Bank�s Mandate, Credit 
and Compliance Committee. NIB’s President is authorised by the Board to make certain lending decisions. Complaints about the Bank’s activities 
and lending-related issues, including allegations of misconduct and corruption, can be addressed to the Integrity & Compliance O�ce (ICO).

GRI 203: Indirect 
Economic Impacts 2016

203-1 Infrastructure 
investments and 
services supported

In 2022, disbursed EUR�704�million (19% of total lending disbursed) in the sector of Infrastructure & Project Finance, and EUR 835 million (23% of total 
lending disbursed) in the business area Public Sector & Utilities. Read more from Lending impact p.12 and the Report of the Board of Directors.

203-2 Signi�cant indirect 
economic impacts

In line with its mandate rating framework, NIB considers both the micro- and economy-wide (direct and indirect) productivity impacts of the projects 
it �nances. Indirect impacts are usually more widely distributed and can create spill over e�ects that support economies� abilities to create value. 
Such projects involve investments in infrastructure, healthcare, education, R&D and in �nancial intermediation to support SMEs. Negative indirect 
economic impacts mainly occur when an investment is likely to strengthen the market power of a dominant company in an imperfectly competitive 
market, such as, for example, a large grocery retail chain in a NIB member country. However, the ex-ante quanti�cation of indirect economic impact 
is rarely feasible, due to data limitations. Since the selection criteria for eligible projects emphasise indirect impacts that are beyond commercial 
interests and often well aligned with national and regional development goals, the impacts can be considered signi�cant for stakeholders.
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Reporting and Self-
Assessment Requirements High-level summary of Bank�s response 

Reference(s)/ Link(s) to Bank�s full 
response/relevant information

Principle 1: Alignment
We will align our business strategy to be consistent with and contribute to individuals� needs and society�s goals, as expressed in the Sustainable Development Goals, the Paris Climate Agreement and relevant national 
and regional frameworks.
1.1 Business model 
and description

As the international �nancial institution of the Nordic and Baltic countries, NIB has both an economic and a societal role. NIB�s mission is to provide long-term 
�nancing to investments that improve productivity and bene�t the environment of the �ve Nordic and three Baltic countries. In times of economic crisis, the 
owners of the Bank have also authorised NIB to provide additional mitigating instruments to support the member countries and the Bank�s customers. The 
drivers of NIB�s lending are outlined in the Mandate Rating Framework.
Further, NIB will increase its climate �nance activities to focus on high-impact transitions in hard-to-abate sectors, as these are deemed relevant in the 
context of NIB�s footprint of operations in the member countries� economies. NIB will also support the development of sustainable �nance and capital markets 
in its member countries by broadening its product o�ering and promoting high quality standards. 
NIB provides long-term lending to private and public limited companies, governments, municipalities, and �nancial institutions. The Bank grants loans for 
de�ned projects, investment programmes, sustainability-linked loans, and on-lending to SMEs and small midcaps, along with response loans. NIB�s lending 
business areas include public sector & utilities, infrastructure & project �nance, industry, services & consumers, and �nancial institutions. 
In 2022, more than 94% of NIB�s lending was disbursed to counterparties in the member countries.

GRI 2-1
Message from the 
President and CEO
NIB�s business strategy 
and implementation

1.2 Business strategy 
alignment

NIB is committed to solving the climate challenge in line with the Paris Agreement whilst building resilient, prosperous, and well-functioning societies. Climate 
change is an environmental as well as a societal challenge, and one of the most pressing issues of our age. As outlined in NIB�s Sustainability Policy, the Bank 
will support its member countries� e�orts to achieve climate goals and enhance biodiversity in nature. Read more about NIB’s principles and commitments here. 
NIB�s strategy is to increase climate �nance activities and focus them on high-impact transitions in hard-to-abate sectors, which are considered very relevant 
in NIB�s geography of operations. NIB will also support the development of sustainable �nance and capital markets in its member region by broadening the 
product o�ering and promoting high quality standards.
The Bank bases its core sustainability principles on international agreements, frameworks and conventions supporting sustainable business conduct. NIB also 
cooperates with other international �nancial institutions and organisations to develop sound, coordinated and e�ective ways of promoting sustainable �nance. 
Read more here.
NIB�s Sustainability Policy, Mandate rating framework and relevant ESG frameworks guide all credit decisions. Read more about ESG integration in business 
here. On the productivity mandate, drivers such as human capital and equal opportunities and technical progress and innovation align well with SDGs 3, 4, 5, 8, 
and  9. On the environmental mandate, drivers such as climate change mitigation, resource e�ciency and pollution reduction align well with SDGs 6, 7, 11, 12, 
13, 14, and 15.  
The NIB Environmental Bond programme focuses on climate action and environmental issues, and the NIB Blue Bond programme targets water and sea 
pollution reduction. Both programmes address relevant environmental challenges for the NIB’s member countries and direct the impact to areas of particular 
interest to the economies and societies in which NIB operates in. This is a way for NIB to align its strategy and activities with the challenges and action plans of 
its member countries in the region. In its NIB Environmental Bond reporting, NIB maps the projects �nanced to the relevant SDGs. Read more here.
As the international �nancial institution of the Nordic and Baltic countries, NIB is committed to incorporating economic, social and governance factors in its 
investments and credit decisions as set out in the PRI. Read more about PRI here. 
NIB reports on its climate performance in line with the recommendations of the TCFD and is a member of the PCAF. Read more here.

Sustainability management
GRI 2-22
Message from the 
President and CEO
Our commitments and 
partnerships

This table sets out the reporting and self-assessment requirements for Signatories of the Principles for Responsible Banking. We have provided our response 
and self-assessment in relation to the principles, making references to where in our reports and website the required information can be found.
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In this index table we list NIB�s disclosures with reference to TCFD recommendations, and refer to those locations where these issues are addressed in the annual reporting.

Disclosure Page
Governance
a) Describe the Board’s oversight of climate-related risks and opportunities 37-39, 55-57, 89 
b) Describe the Management’s role in assessing and managing climate-related risks and opportunities 37-39, 55-57
Strategy
a) Describe the climate-related risks and opportunities the organisation has identi�ed over the short, medium and long-term 8-9, 37-39

b) Describe the impact of climate-related risks and opportunities on the organisation’s business, strategy, and �nancial planning 8-9, 38, 83-84
c) Describe the resilience of the organisation’s strategy, taking into consideration di�erent climate-related scenarios, including a 2°C or lower scenario
Risk management
a) Describe the organisation’s process for identifying and assessing climate-related risks 38
b) Describe the organisation’s process for managing climate-related risks 38-39, 55-57
c) Describe how processes for identifying, assessing and managing climate-related risks are integrated into the organisation’s overall risk management 38-39, Note 2
Metrics and targets
a) Disclose the metrics used by the organisation to assess climate-related risks and opportunities in line with its strategy and risk management process 39-45
b) Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas emissions, and the related risks 43-44, 47-49
c) Describe the targets used by the organisation to manage climate-related risks and opportunities and performance against targets 8
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Scope of �nanced emissions calculated Scope 1 and scope 2 emissions for: 
- The full Lending portfolio, excluding public sector and �nancial institutions  
- Treasury portfolio for Corporate Bonds  
Green and labelled bonds are excluded as PCAF has not published a �nal methodology for these yet.

PCAF methodology 
Unlisted companies   

outstanding amountc

* Company emissionsc
equityc+debtc

Listed companies   
outstanding amountc

* Company emissionsc

Enterprise value including cashc

Where EVIC= market cap + minority interest + total debt

If a loan is given to a subsidiary of a company while emissions are reported only on group level, the �nancials in the attribution factor re�ect group level data. The same logic holds 
for corporate bonds.
NIB provides loans for speci�c purposes, i.e. the use of proceeds is known except for sustainability linked loans provided for general corporate purpose. However, only a small share 
of the loans outstanding are project �nance cases that rely primarily on the project�s cash �ow for repayment. Therefore, the methodology for business loans is used. The loans for 
which the project �nance methodology suits better will be further assessed in 2023 and are not included in the scope in 2022.
The methodology for commercial real estate is not used, as NIB�s real estate portfolio includes both commercial and public real estate. Financing was provided mainly for the 
construction of new green buildings or renovation of old buildings. NIB will assess this sector further in 2023.

Data sources and timing of data 	� Reported CO2e data from counterparties� own sustainability reporting for the Lending portfolio
	� Reported CO2e data from MSCI Climate Change Metrics Service for the corporate bonds portfolio 
	� Proxy data from PCAF database for emission intensities per million of euro of revenue (tCO2e/M�). Emission intensity factors are mapped to counterparties using  

GICS8 and the country of the borrower.
Emissions data: For �nancial year 2021
Financial data, including market capitalizations: As of year-end 2021
Outstanding amount: As of year-end 2022. Represents the drawn amounts, i.e. committed exposure are not included.

Data quality speci�cations Reported data: veri�ed and unveri�ed company reported data (PCAF data quality score 1 or 2)
Estimated Data: emissions estimated using emission intensities per million of euro of revenue (PCAF data quality score 4)

Relative Indicators
Carbon Footprint  
(tons CO2e / EUR million):  

 
outstanding amountc

* Company emissionscequityc+debtc

outstanding amount for sector

Weighted Average Carbon 
Intensity (CO2e / MEUR revenue):

  (
outstanding amountc

*
company emissionsc

)
total outstanding amount portfolio company MEUR revenuec

This disclosure was developed using information from MSCI ESG Research LLC or its a�liates or information providers. Although NORDIC INVESTMENT BANK�S information providers, including without limitation, MSCI ESG Research LLC and its a�liates (the �ESG Parties�), obtain information  
(the �Information�) from sources they consider reliable, none of the ESG Parties warrants or guarantees the originality, accuracy and/or completeness, of any data herein and expressly disclaim all express or implied warranties, including those of merchantability and �tness for a particular purpose.  
The Information may only be used for your internal use, may not be reproduced or redisseminated in any form and may not be used as a basis for, or a component of, any �nancial instruments or products or indices. Further, none the Information can in and of itself be used to determine which securities to buy 
or sell or when to buy or sell them. None of the ESG Parties shall have any liability for any errors or omissions in connection with any data herein, or any liability for any direct, indirect, special, punitive, consequential or any other damages (including lost pro�ts) even if noti�ed of the possibility of such damages.
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